M+ Museum



Forecast Completion Dates
KDO1 Sewage Pumping Station (SPS) - Practical Completion for H/
M+ Podium & Tower FACADE Preliminaries

SHOP DRAWING SUBMISSIONS FACADE SYSTEM & EMBEDS

A51420
A51430 2nd Shopdrawing Submission - Review & Approval

BD SUBMISSIONS FACADE SYSTEM & EMBEDS
Ceramic Cladding System & Embed
Garden Gallery Ceramic - Consent

2nd Shopdrawing Submission

A51790

A51780 Garden Gallery Ceramic - BD Approval
BD Submission - Glass Wall with T Mullion S

BD Submission - Strip
A51950

A51980 2nd Submission

A51990 2nd Submission - Review & Approval by MJV (w/ RSE Endo
A52010 Glass Wall with Ceramic & Precast Concrete Mullion - BD Ap|
A52020 Glass Wall with Ceramic & Precast Concrete Mullion - Concel
A52000 Glass Wall with Ceramic & Precast Concrete Mullion - Submi

SHOPDRAWING SUBMISSIONS - FACADE DOORS

A65210
A52120
A52130

1st Shopdrawing Submission
1st Shopdrawing Submission (Initial)

1st Shopdrawing Submission - Review & Approval

A52170

1st Shopdrawing Submission

A52180 1st Shopdrawing Submission - Review & Approval
A52200 2nd Shopdrawing - Review & Approval
A52190 2nd Shopdrawing Submission

A52210 1st Shopdrawing Submission
A52220 1st Shopdrawing Submission - Review & Approval
A52230 2nd Shopdrawing Submission

A52250

2nd Shopdrawing Submission - Review & Approval

A52260 1st Shopdrawing Submission
A52270 1st Shopdrawing Submission - Review & Approval
A52280 2nd Shopdrawing Submission

A52290

2nd Shopdrawing Submission - Review & Approval

A52300 1st Shopdrawing Submission

A52310 1st Shopdrawing Submission - Review & Approval
A52320 2nd Shopdrawing Submission

A52340 2nd Shopdrawing Submission - Review & Approval

A52350 1st Shopdrawing Submission

A52360 1st Shopdrawing Submission - Review & Approval
A52370 2nd Shopdrawing Submission

A52380 2nd Shopdrawing Submission - Review & Approval

Facade Doors Package #7 - Garden Galler

3MRP-29 Three Months Rolling Programme Status at 28 Feb 2018

SHOP DRAWING - Metal Cladding FAC-LV-01a/FAC-LV-01b (Additional Scope

A51830 2nd Submission - Review & Approval by MJV (w/ RSE Endo
A51860 Glass Wall with T Mullion - BD Approval
A51870 Glass Wall with T Mullion - Concent

Strip Glazing at Skylight Gallery & Plaza Skylight - Concent
BD Submission - Glass Wall with Ceramic/Precast Concrete Mullion

Facade Doors Package #1 - Glazed door between Ceramic Concrete Mullion - Total No. of Doors

Facade Doors Package #3 - Swing Door at L3 Cafe- Total No. of Doors = 1

Facade Doors Package #6 - B1 Exit Door - Total No. of Doors = 7 (7 x Manual

Door - Total No.of Doors = 2 (2 x Manual

Data Date: 23-Feb-18 . Page 1 of 52
Three Months Rolling Programme (3MRP) - Mth 29 - 28 February 2018
File Name: 3MRP-29 Three Months Rolling Programme r e e O n S O I n ro ra e e r u ar
Status at 28 Feb 2018
Activity ID [Activity Name [CMWP| CMWP - CMWP | Actual February I March Aprl I May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish “orecas| 21 | 28 | 04 | 11 | 18 | 25 | 04 | 11 18 25 0l | 08 | 15 22 | 29 06 | | 20 |27

0 11-Dec-17

20-Oct-17 = 25-Oct-17
25-Oct-17 | 01-Nov-17

10 | 10-Nov-17  20-Nov-17
21 20-Oct-17  10-Nov-17

1 20-Oct-17 = 21-Oct-17
3 20-Oct-17 = 23-Oct-17
2 23-Oct-17 = 25-Oct-17

5 20-Oct-17 = 25-Oct-17

7 25-Oct-17  01-Nov-17

20 | 01-Nov-17 21-Nov-17 Aar-18 L
10 21-Nov-17 01-Dec-17  Aar-18

0 01-Nov-17

10 20-Oct-17
30-Oct-17

30-Oct-17
06-Nov-17

20-Oct-17 = 31-Oct-17

7 31-Oct-17  07-Nov-17
7 12-Nov-17 19-Nov-17
5 07-Nov-17  12-Nov-17

10 20-Oct-17  30-Oct-17
7 30-Oct-17  06-Nov-17
5 06-Nov-17  11-Nov-17

11-Nov-17 | 18-Nov-17

10 20-Oct-17  30-Oct-17
7 30-Oct-17  06-Nov-17
5 06-Nov-17  11-Nov-17

11-Nov-17 | 18-Nov-17

10 20-Oct-17 = 30-Oct-17
7 30-Oct-17  06-Nov-17
5 06-Nov-17  11-Nov-17
7 11-Nov-17 | 18-Nov-17

10 20-Oct-17 = 30-Oct-17
7 30-Oct-17  06-Nov-17
5 06-Nov-17  11-Nov-17
7 11-Nov-17 | 18-Nov-17

I Remaining Level of Effort 4 @ Actual Milestone
I Actual Level of Effort E—— Project Baseline

<* @ Milestone E—— Project LoE Baseline
3 @ Critical Milestone O & Baseline Milestone
B Actual Work

[C——1 RemainingWork
I Critical Remaining Work

West Kowloon Cultural District Authority

M+ Contractor's Main Works Programme CMWP -
(Rev. O - Draft 8)

HSINFTS
CHONG

Date Revision Checked Approved
31-Oct-17 3MRP-M25_31Oct 17 Sam T Chris Chau / Ricky Lau
30-Nov-17 3MRP-M26_30 Nov 17 Robby Y. Chris Chau / Ricky Lau
31-Dec-17 3MRP-M27_31 Dec 17 Robby Y. Chris Chau / Ricky Lau
30-Jan-18 3MRP-M28_30 Jan 18 Robby Y. Chris Chau / Ricky Lau
28-Feb-18 3MRP-Mth29_28 Feb 18 Robby Y Chris Chau / Ricky Lau




2nd Shopdrawing Submission - Review & Approval

A52440 1st Shopdrawing Submission

A52450 1st Shopdrawing Submission - Review & Approval
A52460 2nd Shopdrawing Submission

A52470

2nd Shopdrawing Submission - Review & Approval

A52480 1st Shopdrawing Submission
A52490 1st Shopdrawing Submission - Review & Approval
A52500 2nd Shopdrawing Submission

A52520

2nd Shopdrawing Submission - Review & Approval

A52580 1st Shopdrawing Submission

A52590 1st Shopdrawing Submission - Review & Approval
A52600 2nd Shopdrawing Submission

A52610 2nd Shopdrawing Submission - Review & Approval

P OPDRA B ON & owe P

Facade Doors Package #8 - Doors located in Metal Cladding - Total No.o

Facade Doors Package #9 - GF Lobby Access Door in Ceramic Tube - To

A52530 1st Shopdrawing Submission

A52540 1st Shopdrawing Submission - Review & Approval
A52550 2nd Shopdrawing Submission

A52560 2nd Shopdrawing Submission - Review & Approval

Facade Doors Package #12 - B1 Smoke Vent Panel - Total No. of Doors =

A54645 Perf MU - Testing & Report Submission of Tower Precast Coi

f Doors

10 20-Oct-17  30-Oct-17
7 30-Oct-17 06-Nov-17
5 06-Nov-17 ' 11-Nov-17
7 11-Nov-17 | 18-Nov-17
tal No.of Doors

10 20-Oct-17 = 30-Oct-17
7 30-Oct-17  06-Nov-17
5 06-Nov-17  11-Nov-17
11-Nov-17 | 18-Nov-17

10 30-Oct-17  09-Nov-17
09-Nov-17 | 16-Nov-17
16-Nov-17 21-Nov-17
21-Nov-17  28-Nov-17

10 15-Nov-17  25-Nov-17
7 25-Nov-17 = 02-Dec-17
5 02-Dec-17 07-Dec-17
7 07-Dec-17 = 14-Dec-17

PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST

10 27-Oct-17  06-Nov-17

0 28-Oct-17
8 20-Oct-17 = 28-Oct-17
6 31-Oct-17  06-Nov-17

7 07-Nov-17 | 14-Nov-17
5 02-Nov-17 07-Nov-17
1 20-Oct-17 = 21-Oct-17
7 19-Nov-17  26-Nov-17
5 14-Nov-17 | 19-Nov-17
5 21-Oct-17 = 26-Oct-17
7 26-Oct-17  02-Nov-17
0 29-Nov-17

7 22-Nov-17 | 29-Nov-17
20 02-Nov-17  22-Nov-17
6 29-Nov-17 = 05-Dec-17

7 01-Nov-17 08-Nov-17
4 28-Oct-17  01-Nov-17
7 13-Nov-17 20-Nov-17
5 08-Nov-17 | 13-Nov-17
1 20-Oct-17 = 21-Oct-17
7 21-Oct-17 = 28-Oct-17
0 05-Dec-17

9 26-Nov-17 = 05-Dec-17
34 23-Oct-17  26-Nov-17
5 05-Dec-17 = 10-Dec-17

7 25-Oct-17  01-Nov-17
5 20-Oct-17 = 25-Oct-17
0 25-Nov-17

4 25-Nov-17 | 29-Nov-17
12 13-Nov-17  25-Nov-17

P OPDRA B ON & Pod ade Preca Pa
A54670 Perf MU - Commence Testing of Podium Facade PC+CW
A54660 Perf MU - Podium Facade Precast Concrete + Curtain Wall In
A54680 Perf MU - Testing & Report Submission of Podium Facade Pt
P OPDRA B ON & ed Gla 0
A55210 Perf MU - 1st GW with T Mullion Test Proposal Review & Ap
A55200 Perf MU - 1st GW with T Mullion Test Proposal Submission
A52720 Perf MU - 1st Shopdrawing Submission - Review & Approval
A55230 Perf MU - 2nd GW with T Mullion Test Proposal Review & Aj
A55220 Perf MU - 2nd GW with T Mullion Test Proposal Submission
A52730 Perf MU - 2nd Shopdrawing Submission

A52740 Perf MU - 2nd Shopdrawing Submission - Review & Approv
A54720 Perf MU - Commence Testing of GW with T Mullion + Reflec
A54710 Perf MU - GW with T Mullion + Reflective Glass Installation
A54700 Perf MU - GW with T Mullion + Reflective Glass Ordering & P
A54730 Perf MU - Testing & Report Submission of GW with T Mullio
A55250 Perf MU - 1st GW with Ceramic Mullion Test Proposal Revie
A55240 Perf MU - 1st GW with Ceramic Mullion Test Proposal Subm
A55270 Perf MU - 2nd GW with Ceramic Mullion Test Proposal Revie
A55260 Perf MU - 2nd GW with Ceramic Mullion Test Proposal Subn
A52770 Perf MU - 2nd Shopdrawing Submission

A52780 Perf MU - 2nd Shopdrawing Submission - Review & Approv
A54760 Perf MU - Commence Testing of GW with Ceramic Mullion G
A54750 Perf MU - GW with Ceramic Mullion G/F Installation
A54740 Perf MU - GW with Ceramic Mullion G/F Production & Fabri
A54770 Perf MU - Testing & Report Submission of GW with Ceramic
A55310 Perf MU - 2nd Vertical GW Skylight Gallery Test Proposal Re
A55300 Perf MU - 2nd Vertical GW Skylight Gallery Test Proposal Sul
A54840 Perf MU - Commence Testing of Vertical Glass Wall Skylight (
A54850 Perf MU - Testing & Report Submission of Vertical Glass Wal
A54830 Perf MU - Vertical Glass Wall Skylight Gallery Installation

Data Date: 23-Feb-18 . Page 2 of 52
Three Months Rolling Programme (3MRP) - Mth 29 - 28 February 2018
File Name: 3MRP-29 Three Months Rolling Programme r e e O n S O I n ro ra e e r u ar
Status at 28 Feb 2018
Activity ID Activity Name CMWP | CMWP - CMWP | Actual February | March April [ May’
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish “orecas| 21 28 04 11 18 | 25 | 04 | 11 | 18 | 25 0l | 08 | 15 | 22 | 29 | 06 | 13 20 |27
A52390 1st Shopdrawing Submission 10 20-Oct-17 | 30-Oct-17 Jan-18 ; ;
A52400 1st Shopdrawing Submission - Review & Approval 7 30-Oct-17 06-Nov-17 -eb-18
A52410 2nd Shopdrawing Submission 5 06-Nov-17 11-Nov-17 ‘eb-18
A52430 7 | 11-Nov-17  18-Nov-17 ‘eb-18 =

I:I

* Pérf MU - Commence Testiing of GW wi}th Ceramic Mullion G/F, 22-Mar-18

——

® perf MU - Cémmence Te:sting of Vertﬂcal Glass Waill Skylight Géllery, 31—M5r-18
1 1 — ! ! ! ! ! !
N —




Data Date: 23-Feb-18 . Page 3 of 52
Layout Name: 1) CHWP - SURP (420) Three Months Rolling Programme (3MRP) - Mth 29 - 28 February 2018
File Name: 3MRP-29 Three Months Rolling Programme
Status at 28 Feb 2018
Activity ID Activity Name CMWP[ CMWP - CMWP [ Actual February I March April I May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish__ l‘orecas|2L | 28 ] 04 [ 11 [ 18 | 25 | 04 [ 1@ [ 18 | 2 01 | o8 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 |27
I‘ A54820 Perf MU - Vertical Glass Wall Skylight Gallery Production & F 24 20-Oct-17  13-Nov-17 -eb-18 3 3 3 3 y ; ; ; ; ; ; ; ; ;
| | | | | | | | | | | | | |
A54800 Perf MU - Commence Testing of Plaza Skylight 3/F Terrace 0 | 09-Nov-17 Nar-18 ® perf MU - Commence Testing of Plaza Skylight 3/F Terrace, 31-Mar-18
A54790  Perf MU - Plaza Skylight 3/F Terrace Installation 10 | 30-Oct-17  09-Nov-17 far-18 | | | | | | | . B | | | | |
A54780 Perf MU - Plaza Skylight 3/F Terrace Production & Fabricatio 10 20-Oct-17 | 30-Oct-17 (Agy-17 [ e —y ' 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A54810 Perf MU - Testing & Report Submission of Plaza Skylight 3/F = 4 09-Nov-17 ' 13-Nov-17 Aar-18 | | | | | | | | | e/
PRODUCTION MOCK UP & INSPECTION ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Prod Pod acade Precast Pane : : : : : : : ‘ : : : : : :
A55390  Inspection (Prod MU) - Podium Precast Concrete & Curtain 0 21-Nov-17 Nar-18 i i i i i i i i ¢ Inspection (Prod MU) - Podium Pregast Concrete & Curtain Wall, 24-Mar-18
A55380 Podium Precast Concrete & Curtain Wall Prod MU 15 | 06-Nov-17 | 21-Nov-17 Jan-18 e/ e R P N
Prod ed a o) ' '
A55400 GW with T Mullion (Kinked & Straight) Prod MU 20 | 05-Dec-17 = 25-Dec-17 Aar-18 — ; g
A55410 Inspection (Prod MU) - GW with T Mullion (Kinked & Straigt 0 25-Dec-17 \pr-18
Prod a a era 0 a
| A55420  GWwith CeramicMullion PodMU 20 10-Dec-17 30-Dec-17 \pr-18|
Prod Dlaz3 - e | | | |
A55470 nspection (Prod MU) - Plaza Skylight 0  03-Dec-17 ® Inspection (Prod MU) - Plaza Skylight, 24-Apr-18
| AS5460  Plaza Skylight Prod MU 20 | 13-Nov-17  03-Dec-17 ! | | | |
" FABRICATION & DELIVERY OF M+ TOWER & PODIUM FACADE SYSTEM
01A Tower Facade P B : : : : : : : : : :
A54890 1st Delivery to Site - Precast Panel for Tower 0 27-Nov-17 1-Mar-18
‘ A54880 Production & Fabrication - Precast Panel for Tower (1st Deliv 31 27-Oct-17 | 27-Nov-17 | | |
a Prod on & Fab atio
A54450 Coated Glass Production 23 27-Oct-17 | 23-Nov-17
‘ A54460 Fabrication of Glass Panel 128  15-Jan-18 @ 23-Jun-18
azed Panel Prod on & Fab atio
A54910 Aluminium Extrusion Production 116 | 20-Oct-17  12-Mar-18
‘ A54920 Application of PVF2 Coating 151 28-Nov-17 05-Jun-18
‘ A54860 Fabrication & Assemble of Curtain Wall Unit 170 | 09-Dec-17 | 12-Jul-18
e acotta Prod O
A54950 Delivery to Precast Factory 179  25-Oct-17 05-Jun-18
‘ A54940 Terracotta Production - Tower (Bulk) 138 | 20-Oct-17 @ 11-Apr-18
A64310 TE501-L02-06 (9F & 10F) 16 27-Oct-17  12-Nov-17
‘ A64320 TE501-L02-07 (11F & 12F) 16 12-Nov-17 28-Nov-17
‘ A64330  TE501-L02-08 (13F & 14F) 21 28-Nov-17 19-Dec-17
‘ A64340  TE501-L02-09 (15F & 16F) 21 19-Dec-17 = 09-Jan-18
‘ A64350 | TE501-L02-10 (Roof) 6 21-Jan-18 27-Jan-18
‘ A64420  TE502-L02-07 (11F & 12F) 16 10-Nov-17  26-Nov-17
‘ A64430  TE502-L02-08 (13F & 14F) 21 26-Nov-17 17-Dec-17
‘ A64440  TE502-L02-09 (15F & 16F) 21 17-Dec-17 @ 07-Jan-18
‘ A64450  TE502-L02-10 (Roof) 6 19-Jan-18 = 25-Jan-18
‘ A64460  TE503-L02-01 (West) 6 01-Dec-17 07-Dec-17
‘ A64470 | TE503-L02-02 (East) 6 07-Dec-17 13-Dec-17
‘ A64530  TE503-L02-08 (13F & 14F) 21 20-Oct-17  10-Nov-17
‘ A64540  TE503-L02-09 (15F & 16F) 21 10-Nov-17 01-Dec-17
‘ A64550  TE503-L02-10 (Roof) 6 13-Dec-17 = 19-Dec-17
A64560  TE505-L02-01 (West) 6 01-Dec-17 07-Dec-17
‘ A64570  TE505-L02-02 (East) 6 07-Dec-17 13-Dec-17
Precast Concrete Facade
A54980 Assemble of Curtain Wall to Precast Facade 169 11-May-18 30-Nov-18 lov-17
‘ A54970 Concreting of Precast Concrete 169 | 28-Apr-18 | 20-Nov-18  lov- 17 [ ey L e
| A54990  Inspection, Packing & Delivery to Site - Tower Facade 152 | 08-Jun-18  08-Dec-18 fay-18 § § § § § § e ; f f ‘ i i i E——
| A54960  Precast Concrete Mould Making 192 12-Apr-18 | 29-Nov-18  pr-17 | . ; ; ; ; : : : : : : :
| AS5000  Precast Panel 1st Delivery to Site - Tower 0 27-Nov-17 far-18 ¥ Precast Panel 15t Delvery to Site - Tower, 12-Mar-18
01B Towe g g (B ' i i |
Procurement & Productio o Roof) & P—
A55020 Production - Tower Lighting Bar 76 20-Oct-17 = 20-Jan-18
ed Panel Prod on & Fab atio

A55030 Delivery & Assembly 178 | 14-Nov-17 | 25-Jun-18 ‘eb-18¢f




Data Date: 23-Feb-18 . Page 4 of 52
Layout Name: 1) CHWP - SURP (420) Three Months Rolling Programme (3MRP) - Mth 29 - 28 February 2018
File Name: 3MRP-29 Three Months Rolling Programme
Status at 28 Feb 2018
Activity ID Activity Name CMWP[ CMWP - CMWP [ Actual February I March I May
Dur. | RO.D8 Start| -R0.D8 / 29 | 30 [ 32
Finish “orecas| 21 | 28 | 04 11 18 | 25 | 04 | 11 18 25 0l 15 22 29 06 13 20 27
ll A10000 1acinspection 169 | 28-Nov-17  27-Jun-18 Aar-18 I
|| A10010 0QC Inspection 169 | 06-Dec-17 = 07-Jul-18 Aar-B8F—r—rrore———————————— I 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02 Pod acade P B ' ' ' '
A54480  1st Delivery to Site - Precast Panel for Podium 0 | 27-Dec-17 Aar-18 # 1st Delivery to Site - Precast Panel far Podium, 24-Mar-18
‘ A54470 Production & Fabrication - Precast Panel for Podium 66 20-Oct-17 = 25-Dec-17 | Jec-16
ass Production & Fabricatio
A10030 Fabrication of Insulated Glass Panel 155 | 21-Nov-17 | 05-May-18 Jan-18
‘ A10020 Ordering of Coated Glass 31 20-Oct-17  20-Nov-17 Jec-16
azed Panel Production & Fabricatio
A10050 Aluminium Extrusion Production 116 | 15-Jan-18 | 09-Jun-18 Jan-18
‘ A10060 Application of PVF2 Coating 129  26-Jan-18 @ 09-Jul-18 Jan-18 ‘ ‘
| A10040  Die Making - Bulk Production 6  08-Jan-18  15-Jan-18 ‘eb-17 [neS— e
‘ A10070 Fabrication & Assemble of Curtain Wall Unit 145  03-Feb-18 08-Jul-18 Jan-18 ‘
erracotta Prod 0 i | | | | | |
A10170 1st Lot Arrived (By Ship) Podium Bulk to Precast Concrete F: 0 02-Feb-18 eb-18 ® 15t Lé)t Arrived (By )diufjm Bulk to P:recast Concréte Factory m China, O7-Feb-18 A
‘ A10160 Delivery of Terracotta to Precast Factory from Italy (by ship) 100  23-Dec-17 02-May-18 Iun-17 ]
‘ A10100 Terracotta Production - Podium (Bulk) 130 | 20-Oct-17 28-Mar-18 \pr-ll————————————————————— 1 T
Precast Concrete Facade
A10130 Assemble of Curtain Wall to Precast Facade 116  24-Mar-18 26-Jul-18 Jan-18 !
‘ A10120 Concreting of Precast Concrete 119 | 07-Mar-18 = 12-Jul-18 Jan-18 :
| A10180  Curingof st Lot 6  17-Mar-18 24-Mar-18 Jan-18 e —
‘ A10140 Inspection, Packing & Delivery to Site - Podium Facade 116 | 09-Apr-18 | 07-Aug-18 -eb-18
‘ Al10110 Precast Concrete Mould Making 106  02-Feb-18 @ 15-Jun-18
| A10150 Precast Panel 1st Delivery to Site - Podium 0 27-Dec-17
0 0 ed & Straight B1F to B
A54490 Production & Fabrication - GW with T Mullion (Kinked & Str: 63 12-Nov-17 14-Jan-18
a Prod on & Fab atio
A10190 Coated Glass Production 84 13-Nov-17 = 24-Feb-18 : :
‘ A10300 Delivery of Glass Panel to Site 46 | 28-Mar-18 28-May-18 fay-18 ]
‘ A10200 Fabrication of Insulated Glass Panel 67 26-Feb-18 19-May-18 fay-18 _
A e on Prod on & Fab atio ! ! !
A10220 Aluminium Extrusion Production 34 09-Feb-18  24-Mar-18 \pr-18 A10220 . L g
‘ A10230 Application of PVF2 Coating 6 24-Mar-18 = 04-Apr-18 fay-18| | 7777777777777777777777777777777777777777777 77777777777777 77777777777777 A10230|_,=|
‘ A10210 Die Making - Bulk Production 34  30-Dec-17  09-Feb-18 Jan-18 ‘ : 1 1 1 1 1 :
| A10240  Fabrication & Assemble of Curtain Wall Unit 35 | 04-Apr-18  17-May-18 fay-18 A10240 - ':
Painted on, Transom & Bracke | | |
A10290  1st Delivery - T-Mullion G/F to 1/F 0 | 23-Mar-18 Jul-18 | o | | |
| A10280 1t Delivery T-Mullion B1 0  20-Mar-18 \pr-18 == | o ‘ ¢ 1st Delivery T-Mullion B1, 24-Apr-18
| A10250  GMS Fabrication 109 | 06-Jan-18  24-May-18 Jan-18 : : : : : —
| A10270  Packing & Delivery 81 | 13-Mar-18 23-Jun-18 I
| A10260 Painting 88 13-Feb-18 06-Jun-18 ]
04A P on a 0 ard (B
A54530 1st Delivery to Site - GW with PC Mullion at 2F Courtyard 0 30-Jan-18
‘ A54520 Production & Fabrication - GW with PC Mullion at 2F Courty 50 11-Dec-17 30-Jan-18
a Prod on & Fab atio
A10450 1st Delivery to Site - Glass Panel 0 12-Apr-18
‘ A10310 Coated Glass Production 79 30-Dec-17  18-Mar-18
| A10330  Delivery of Glass Panel to Site 2 12-Apr-18  13-Apr-18 | | | |
| A10320  Fabriaation of Insulated Glass Panel 24 | 19-Mar-18  11-Apr-18 1ay-18 T ——
‘ ame Production & Fabricatio | | | | |
A10420  1st Delivery to Site - AL & Frame Members 0 29-Jan-18 \pr-18 ® st Delivery to Site - AL & Frame Members, 30-Ag
| A10350  Aluminium Extrusion Production 15  20-Dec-17 04-Jan-18 lan-18 ' ‘ 1 1 1
‘ A10360 Application of PVF2 Coating 4 04-Jan-18 08-Jan-18
‘ A10430 Delivery of Aluminium Frame to Site 2 29-Jan-18 = 30-Jan-18 \pr-18
‘ A10440 Delivery of Frame Members to Site 3 28-Jan-18 = 31-Jan-18 \pr-18
‘ A10340 Die Making - Bulk Production 20 11-Dec-17  31-Dec-17 Jan-18
‘ A10370 Fabrication of Aluminium Frame to Site 20 08-Jan-18 = 28-Jan-18 \pr-18
Preca 0 ele acae '
A10410 1st Delivery to Site - Precast Concrete 0 07-Apr-18 sep-18 : <>
‘ A10380 Concreting of Precast Concrete 45 29-Jan-18 24-Mar-18 \pr-18 A1038¢) 3 ! L
‘ A10390 Curing 7 26-Mar-18 06-Apr-18 Iun-18 ‘ A1039Q =




Data Date: 23-Feb-18

Layout Name: 01) CMWP - 3MRP (M28)

File Name: 3MRP-29 Three Months Rolling Programme
Status at 28 Feb 2018

Three Months Rolling Programme (3MRP) - Mth 29 - 28 February 2018

Page 5 of 52

Activity ID Activity Name CMWP [ CMWP - CMWP [ Actual February | March April [ May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish__|‘orecas|2L | 28 | 04 | 18 | 25 [ 04 [ 1 [ 18 | 25 01 08 [ 15 [ 22 [ 29 [ 06 13 20 (27
ll  A10400  Delivery of Precast Concrete to Site 13 | 07-Apr-18  21-Apr-18 -Jul-18 1 : A10400 = :
04B era 0 & B
A54580 1st Delivery to Site - GW with Ceramic Mullion - East 0 30-Jan-18 sep-18
‘ A54540 Production & Fabrication - GW with Ceramic Mullion (GF & : 72 20-Oct-17  31-Dec-17 lan-18
a Prod on & Fab atio
A10460 Coated Glass Production 67 20-Oct-17 = 10-Jan-18 Jan-18
‘ A10470 Fabrication of Insulated Glass Panel 110 | 11-Jan-18 | 29-May-18 fay-18
A ame Prod on & Fab atio
A10490 Aluminium Extrusion Production 34 06-Jan-18 = 15-Feb-18 lov-17 '
‘ A10500 Application of PVF2 Coating 6 15-Feb-18 @ 26-Feb-18 Jan-18
‘ A10480 Die Making - Bulk Production 31 28-Nov-17 06-Jan-18 - : : : : :
‘ A10510 Fabrication of Aluminium Frame to Site 33 26-Feb-18 = 10-Apr-18 Aar-18 /—7 Al 5130 r L
erracotta Prod 0 ! ! ! ‘ ‘
A10570 Application of PVF2 Coating 67 09-Feb-18 08-May-18 -eb-18 ] ):“ 0570 ] g
‘ A10550 Die Making - Bulk Production 40 | 09-Nov-17  27-Dec-17 \ug-17 —
‘ A10560 Terracotta Production (Bulk) 67 13-Jan-18 = 10-Apr-18 Jan-18 ————"——— ' 777777777
Preca 0] ele acade Die a d
A10590 Aluminium Extrusion Production 87 28-Feb-18 = 16-Jun-18 Jan-18 - - -
| A10600  Curingof 1st Lot 5  06-Mar-18 12-Mar-18 Aar-18 A10600 == =
‘ A10580 Precast Concrete Mould Making 24 | 27-Jan-18 @ 28-Feb-18 Jan-18 : |
Preca e R :
A10610 1st Delivery to Site - East 0 30-Jan-18 >ep-18 o
‘ A10520 Assemble of Alum Section to Precast Mullion 87  30-May-18 10-Sep-18 Jan-18 : ——
| A10530 Delivery of Precast Concrete to Site 112 11-Jun-18 25-Oct-18 -eb-18 A10530 L \
0 era 0 ete bes & Perforated Cladding (B : :
A54610 1st Delivery to Site - Ceramic Concrete Tubes & Perforated C 0 26-Feb-18 ep-18f T e T T e e T e e
‘ A54600 Production & Fabrication - Ceramic Concrete Tubes & Perfor 77 20-Oct-17  05-Jan-18 |lan-18 :
A ame Prod on & Fabricatio :
A10650 Aluminium Extrusion Production 45 22-Jan-18  19-Mar-18 Jan-18 ‘ : '
| A10660  Application of PVF2 Coating 5 | 19-Mar-18 24-Mar-18 Apr-18 A10660 =——| =
‘ A10640 Die Making - Bulk Production 64 | 04-Nov-17 | 22-Jan-18 Jan-18 [T ' 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 B e
‘ A10670 Fabrication of Aluminium Frame to Site 46 | 24-Mar-18  24-May-18 \pr-18 A10670 - ]
erracotta Prod 0 :
A10700 Application of PVF2 Coating 56 23-Feb-18 04-May-18 Jan-18 L
‘ A10680 Die Making - Bulk Production 69 20-Oct-17 = 12-Jan-18 Jan-18 '
‘ A10690 Terracotta Production (Bulk) 67 13-Jan-18 | 09-Apr-18 fay-18
Precast Concrete Facade Die Making : :
A10750  1st Delivery to Site - Ceramic Concrete Tubes 0  26-Feb-18 ay-18* ‘ o ¢ 1st Delivery to Site - Ce
‘ A10740 Assemble of Brackets to Ceramic Concrete Tubes 97 02-Feb-18 06-Jun-18 \pr-18 §A10740 ]
\ A10720  Concreting of Precast Concrete 88 | 05-Jan-18  25-Apr-18 Aar-18 : ]
‘ A10730 Curing of 1st Lot 6 11-Jan-18 18-Jan-18 Aar-18
| A10710 Precast Concrete Mould Making 23 06-Dec-17 04-Jan-18 Jan-18
O6A Plaza g B
A19140 1st Delivery to Site - Plaza Skylight 3F 0 07-May-18 Jul-18 o
‘ A19130 Production & Fabrication - Plaza Skylight 3F 47 03-Dec-17 = 19-Jan-18 Jan-18
a Prod on & Fab atio
A18750 Coated Glass Production 64 | 04-Dec-17 22-Feb-18 -
‘ A18760 Fabrication of Insulated Glass Panel 32 23-Feb-18  04-Apr-18 !
A ame Prod on & Fab atio
A18780 Aluminium Extrusion Production 32 02-Feb-18 14-Mar-18 : | | L g
\ A18790  Application of PVF2 Coating 9 | 15-Mar-18 24-Mar-18 A18790 =————
‘ A18770 Die Making - Bulk Production 49 04-Dec-17 01-Feb-18 777777777777777777777777777777777777777777777777777 A
| A18800 Fabrication of Frame Members 32 | 26-Mar-18 07-May-18 Ilun-18 A1880¢ c
06B D g alle B |
A18820  1st Delivery to Site - Strip CW Skylight Gallery 3F 0 08-May-18 Jul-18 o
‘ A18810 Production & Fabrication - Strip CW Skylight Gallery 3F 51 19-Dec-17 = 08-Feb-18 Jan-18
a Prod on & Fab atio
A19150 Coated Glass Production 61 19-Dec-17 06-Mar-18 Jan-18 = T y
‘ A19160 Fabrication of Insulated Glass Panel 25 | 07-Mar-18 09-Apr-18 1ay-18 A19§160 c L
A ame Prod on & Fab atio ! !
A18840  Aluminium Extrusion Production 22 07-Feb-18 08-Mar-18 ‘pr-18| & A18840 ———=x=o-—o——————— —_ — S
| A18850  Application of PVF2 Coating 11 | 08-Mar-18 21-Mar-18 \pr-18 ] 1 i ] ‘ AL8850 . ' ] ‘ ;
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‘ A18870 Production & Fabrication - L3 Storefront

P Q
od on & Fab atio

A19170 Coated Glass Production

Doors Production & Fabrication

A19070 Aluminium Extrusion Production

‘ A19080 Aluminium Frame Production
| A19120  Delivery Doors to Site (Bulk)

| A19060  Die Making

| A19090 PVF2 Paint Ordering

M+ Basement and Podium
Tower Crane Provision

» Q P a
O 0 0 & o]e 0 0

A64580 TC2 1st Operational Period

A64620 TC6-2 Operational Period

| A42785  ZoneE- 3/F Slab Complete

Activity ID Activity Name CMWP | CMWP - CMWP | Actual February | March April [ May’
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish “orecas| 21 28 04 11 18 | 25 | 04 | 11 | 18 | 25 0l | 08 | 15 | 22 | 29 | 06 | 13 | 20 |27
ll A18830  Die Making - Bulk Production 40  19-Dec-17 07-Feb-18 lan-18 ; J ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
|| A18860 Fabrication of Frame Members 36 | 21-Mar-18 08-May-18 fay-18 A1$860 L
0 oreiro B ;
A18880 1st Delivery to Site - L3 Storefront 0 28-Apr-18 sep-18 <&

‘ A19180 Fabrication of Insulated Glass Panel 66 03-Feb-18 28-Apr-18
A ame Prod on & Fab atio
A18900 Aluminium Extrusion Production 22 01-Nov-17  25-Nov-17
‘ A18910 Application of PVF2 Coating 11 27-Nov-17 08-Dec-17
‘ A18890 Die Making - Bulk Production 9 20-Oct-17  31-Oct-17
| A18920 Fabrication of Frame Members 44 29-Jan-18  23-Mar-18
08 Garde alle era adding B
A19200 1st Delivery to Site - Garden Gallery Ceramic Cladding 3F 0 27-Jan-18
‘ A19190 Production & Fabrication - Garden Gallery Ceramic Cladding 36 | 10-Nov-17 16-Dec-17
Bra e Prod on & Fab atio
A18940 Delivery of SS Bracket to Site 6 28-Nov-17 04-Dec-17
‘ A18930 Production & Fabrication 32 20-Oct-17  27-Nov-17
erracotta Prod on & Fab atio
A18970 Assemble of bracket to Ceramic Cladding 32 12-Dec-17 = 20-Jan-18
‘ A18980 Delivery of Ceramic Cladding to Site 6 22-Jan-18 @ 27-Jan-18
‘ A18960 Delivery to assemble factory 07-Dec-17 11-Dec-17
| A18950 Terracotta Production 40 20-Oct-17 = 06-Dec-17
09 No Pe ete 0 e aading (B
A19210 Production & Fabrication - North Perimeter Louvre Cladding 98 20-Oct-17 = 26-Jan-18
adding & Lo e Prod on & Fab atio
A19000 Aluminium Extrusion Production 40 23-Dec-17 10-Feb-18
‘ A19020 Application of PVF2 Coating 11 28-Feb-18 12-Mar-18
‘ A18990 Die Making - Bulk Production 54 20-Oct-17 = 22-Dec-17
‘ A19030 Metal Frame Fabrication of Cladding Louvre 80 11-May-18 15-Aug-18
| A19010 PVF2 Paint Ordering 11 12-Feb-18 27-Feb-18
0 Doo Bulk)
A19230 Production & Fabrication - Doors 146 | 14-Dec-17 | 15-Jun-18 \pr-18 ]

| A41300  Tower Block B 4/F Infill Slab Completed 0 27-Dec-17
d Ja | |
A42860 2nd Raise & Jack up of TC2 to 117.2mPD 3 21-Apr-18  24-Apr-18 \pr-18
‘ A42870 Inspection and ICE & RPE Certification for TC2 @117.2mPD 2 25-Apr-18  26-Apr-18 \pr-18
‘ A41380 Inspection and ICE & RPE Certification for TC2 Ties 2 19-Apr-18 = 20-Apr-18 \pr-18
‘ A41370 Install & Connect Tie-in between TC2 & Block B 8/F slab 1 18-Apr-18 18-Apr-18 Apr-18 3
| A64590  TC2 2nd Operational Period 94  27-Apr-18 20-Aug-18 \pr-18 : ; ; : : : :
| A41360  Tower Block B 10/F Slab Completed & 9/F scaffolding remov 0 17-Apr-18 7 * ! | o Tower Block B 10/F Slab Completed & 9/F scaffolding removed,
Pro on o & 4, A 0 Pod 0 o] ) . e —— ] R S S R S A S [ R S T [ S
e 0]
A64600 TC3 Operational Period 175 | 20-Oct-17 | 26-May-18 OJct-16
Pro on o 6 & 4, Pod & Towe 0 0

Critical Key Dates
Critical Key Dates - Podium Structure RC Works
_BYF 0000000000000

71 20-Oct-17 | 30-Dec-17 |Jan-18

87 20-Oct-17  02-Feb-18

80 17-Jan-18 = 27-Apr-18

46 28-Apr-18 = 23-Jun-18 Iun-18
12 16-Jun-18 30-Jun-18 Apr-18
0 20-Oct-17 = 20-Oct-17 lun-17
54 19-Apr-18  23-Jun-18 fay-18

20-Apr-18 Jan-18

330 28-Nov-17 09-Jan-19
0 14-Nov-17

lov-17
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Activity ID Activity Name CMWP | CMWP - CMWP | Actual February | March April [ May’
Dur. | R0.D8 Start| -R0.D8 / 29 30 31 [ 32
- Finish__ |‘orecas|[21 | 28 [ o4 [ 1@ [ 18 [ 25 [ 04 [ 1 [ 18 25 01 | o8 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 |27
ll A10975  complete zone A4-AS5 - B1/F Slab, Wall & Columns 0 24-Oct-17 l ¢ Complete Zone A4-AS - BL/F Slab, Wall & Golumns, :
l A12220 Complete Zone B - B1/F Slab, Wall & Columns 0 03-Jan-18 : : L4 Complete ZoneB- B1/F Slab, Wall &
| A12090  Complete Zone D1 - B1 Slab, Wall & Columns 0 20-Jan-18 | * Complete Zone p1 -B1 Slab,l Wall & Columns, | | | |
| A12160  Complete Zone D2 - B1/F Slab, Wall & Columns 0 30-Apr-18 > ‘ ‘ ‘ | | o l ’ Col
l A12620  Complete Zone G - B1/F Slab, Wall & Columns 0 12-Apr-18 } o | | | | P Complete Zone G+ 31/
‘ A11810 Complete Zone H - B1/F Slab, Wall & Columns 0 03-Nov-17 | . Complete ZoneH B1/F Slab WalI&Cqumns | | | | |
| A12700  Complete Zone J - BL/F Slab, Wall & Columns 0 23-May-18 [ —— e e ”"”"”'"”"”;;’c'al};p’l;t
| A12330  Complete Zone K &L - B1/F Slab, Wall & Columns 0 27-Apr-18 3 § | o
| A12410  Complete Zone P - B1/F Slab, Wall & Columns 0 25-Apr-18 | | | o |
| A12270  Complete Zone Q - B1/F Slab, Wall & Columns 0 22-Jan-18 | | | ® Complete Zone Q- B1/F Slab, Wall & Columns,
16-Mar-18 : :
A11110  Complete Zone A - G/F Slab, Wall & Columns 0 27-Oct-17 | | | | | ® Complete Zone A - G/F Slab, Wall & Columns ; |
‘ A12010 Complete Zone C - G/F Slab, Wall & Columns 0 24-Feb-18 <> . Complete ZoneC G/F Slab, Wall&Cqumns
l A12100  Complete Zone D1 - G/F Slab, Wall & Columns incld. De-Proj | 0 22-Feb-18 | | | | | | | | * Complete Zone D1 G/F Slab, WaII & Columns incld. De-Prop,
‘ A12180 Complete Zone D2 - G/F Slab, Wall & Columns incld De-Prog 0 09-May-18 ' : : : ; ; ;
| A12540  Complete Zone E1 - G/F Slab, Wall & Column (GL11-10/C-D 0 16-Mar-18 o | | | ‘lComplete ane E1 - G/F Slab, Wall & Column (GL11-10/C-D),
‘ A11950 Complete Zone M - G/F Slab, Wall & Columns (GL7-8/D-E) 0 10-Nov-17 . COmplete Zone M - G/F Slab, Wall & Columns (GL7- 8/D E), | | | | |
| A11955  Complete Zone N - G/F Slab, Wall & Columns (GL7-8/L-M) 0 27-0ct-17 . Complete ZoneN G/F Slab, WaII&Cqumns(GL7 8/L-M), l l
‘ A12290 Complete Zone Q - G/F Slab, Wall & Column 0 09-Feb-18 o . Complete ZoneQ G/F Slab, Wall&Column
1M/E l l l
A11845 Complete Zone A4-A5 - 1M/F Slab, Wall & Columns 0 11-Nov-17 * Complete Zone A4 A5 - lM/F Slab, Wall & Columns,
‘ A12240 Complete Zone B - 1M/F Slab, Wall & Column 0 09-Feb-18 o> : ! ! !
‘ A12120 Complete Zone D1 - 1M/F Slab, Wall & Columns incld. De-Pt 0 18-Dec-17 . Complete Zone Dl 1M/F Slab Wall & Columns lnCId De-Prop,
‘ A12190 Complete Zone D2 - 1M/F Slab, Wall & Columns incld De-Pr 0 29-Jan-18 o . Complete Zone D2 - 1M/F Slab, Wall & Columns lncld De- Prop,
| A12490  Complete Zone E - 1M/F Slab, Wall & Column incld De-Prop 0 14-Nov-17 | . '"""Complet’e’z’o'oe'E"'i"l\/l]t"s'le’p"\ll'/ell'xl’Colom’rl'mtl&oé’b'r’op’(o[i'ié]}t'&) ”””””””””””””””” o e
‘ A12570 Complete Zone E1 - 1M/F Slab, Wall & Column incld De-Pro| 0 12-Apr-18 ; 1 , o . Compllete Zone Ell- 1N
‘ A12690 Complete Zone G - Gallery Slab, Wall & Column incld De-Pro 0 23-Feb-18 \ o * Complete Zone G Gallery Slab Wall & Column incld De-Prop, | | : : 3 3 3
‘ A11850 Complete Zone H- 1M/F Slab, Wall & Columns 0 16-Dec-17 | | | | . Complete ZoneH 1M/F Slab Wall&Columns i i i
‘ A12730 Complete Zone J - 1M/F Slab, Wall & Column incld De-Prop 0 12-Feb-18 o ‘ ’ Complete ZoneJ lM/F Slab, Wall & Column lncld De- Prop, !
‘ A12370 Complete Zone K & L-1M/F Slab, Wall & Column incld De-Pt 0 17-May-18 > 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 77777777777777 : 7777777777777777777777777777777777777777777777777777 <> 77777777777777777777777
‘ A12440 Complete Zone P - 1M/F Slab, Wall & Column incld De-Prop 0 09-Feb-18 o ; : : ‘ * Complete Zone P-1M/F Sllalb, Wall & Column incld I?e—Prop, : : :
‘ A12300 Complete Zone Q - 1M/F Slab, Wall & Column 0 03-Mar-18 1 <> . Complejte Zone Q- le/
2/F ; ! 3
A12250 Complete Zone B - 2/F Slab, Wall & Column 0 05-mar-18 | ¢+ o : ‘ : | : ! | : |
‘ A12200 Complete Zone D2 - 2/F Slab, Wall & Columns 0 10-Jan-18 . | T 3 ’CompleteZoneDZ2/FS|abWall&Columns 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 e
‘ A12590 Complete Zone E1 - 2/F Beam & Slab (GL 11-10/C-D) 0 26-Feb-18 | o Complete Zone E1 —,2/F Beam &,Slab (GL 11-310/C—D),
‘ A12660 Complete Zone G - 2/F Slab, Wall & Column 0 17-May-18 1 o>
l A11860  Complete Zone H - 2/F Slab, Wall & Columns 0 18-Nov-17 | | ¢ Complete Zone H - 2/F Slab, Wall & Columns, | |
‘ A12740 Complete ZoneJ - 2/F Slab, Wall & Column 0 23-May-18 | F T , : ] . o> Complet
| A12380  Complete Zone K & L-2/F Slab, Wall & Column 0 17-May-18 | — | P P P L L o T
‘ A12450 Complete Zone P - 2/F Beam & Slab incld De-Prop 0 07-Mar-18 o> ¢ Complete Zohe P-2/F Beam & Slab lrlcld De- Prop,
| A12310  Complete Zone Q- 2/F Slab, Wall & Column 0 23-Mar-18 | | o | . Complete Zone Q- 2/F Slab, WaII&Cqumn
3/F ‘ ‘ ‘ l l |
A11800 Complete Zone A - 3/F Slab, Wall & Columns 0 21-Dec-17 ’ Complete ZoneA 3/F Slab Wall&Columns
| A12260  Complete Zone B - 3/F Slab, Wall & Column incld De-Prop 0 19-Mar-18 | o n e e L e
‘ A12050 Complete Zone C - 3/F Slab, Wall & Columns 0 29-Dec-17 * Compléte Zone C- 3/F Slab, Wall&Columnsl l
‘ A12140 Complete Zone D1 - 3/F Slab, Wall & Columns incld. De-Proj 0 31-Jan-18 o> | | | * Complete Zone Dl 3/F Slab, WaII & Columns incld. DeeProp,
‘ A12210 Complete Zone D2 - 3/F Slab, Wall & Columns incld De-Prop 0 22-Feb-18 ; . Complete Zone D2 - 3/F Slab, Wall &|
‘ A12510 Complete Zone E - 3/F Slab, Wall & Column incld De-Prop (C 0 14-Nov-17 ’ Complete Zone E-3/F Slab Wall & Column lnCId De-Prop (GL 12-8/A- C)
l A12600  Complete Zone E1- 3/F Beam & Slab incld De-Prop (GL 11-1 0 12-Apr-18 ””””””””””””””””””””””””””””””””””””””””””””””””””” o T
‘ A12670 Complete Zone G - 3/F Beam & Slab incld De-Prop 0 19-Apr-18 T | | | * o COmpIete Zone G-3/F Beam & Slab lnold De- Prop, ‘ l
l A11870 Complete Zone H - 3/F Slab, Wall & Columns 0 30-Jan-18 o : : : : . Complete ZoneH+ 3/F
l A11820  Complete Zone H - G/F Slab, Wall & Columns 0 18-Nov-17 ® Complete Zone H - G/F Slab, Wall & Columns, | |
| A12390  Complete Zone K & L-3/F Slab, Wall & Column incld De-Pro} 0 17-May-18 ; | | | o
| A11980  Complete Zone M - 3/F Slab, Wall & Columns (GL7-8/D-E) 0 16-Jan-18 ¢ Complete Zone M - 3/F SIab, WAt ek mp‘é’(’éﬁ’é)of) ”””””””””””””””” A . T I
l A12460 Complete Zone P - 3/F Slab, Wall & Column incld De-Prop 0 03-Mar-18 : : o Poe Complete ZoneP ! 3/F Slab, Wall & Columd incld De-Prop,
| A12320  Complete Zone Q- 3/F Slab, Wall & Column incld De-Prop 0 27-Mar-18 1 1 ‘ DN 1 1 1 1 1 1
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M+ Mega Truss Site Construction
Site Construction of Truss 1

Temporary Supports & Modular Towers
MT5160

A37555  Construct 4/F Infill slab at East Core Wall (4/F
Mega Truss Infill Construction (Zone F @ GL 7-8/D-M

Truss 1&2 GL7-8/M-J

Dismantle of T5 Falseworks System (by TC2)
A60370 Dismantle scaffold platform

Dismantle of T3 Falsework System (by TC2 & TC3)

Depropping of Truss 4

A60010 Setup depropping system @T4

Install tie to T1 bottom chord for temporary support towers 1

slab)

A17965 Removal of T1-T2 Middle-SideTowers & Bracing @ GL M-L 2

A60360 Remove tie beams & working platform between 9M trusses 5

A60460 Remove bracing tower @C85 & C86 7
Depropping of Truss 1

A60880 Jack up ram jacks, cut & lower support by 50mm 3
A60870 Setup depropping system @T1 3
A60890  Slowly reduce jack till truss takes full self-weight, rests on ne 1
Depropping of Truss 2

A60560 Jack up ram jacks, cut & lower support by 50mm 3
A60570  Load ram jack & slowly reduce jack till truss takes full self-wi 1
A60550 Setup depropping system @T2 2
Dismantle of T1 & T2 Falsework System (13-Jun-2017 update)

A60640  Erect levelling scafford platform 5
A60650 Lower down 9/18M trusses (6 nos.) 1
A60660 Remove9/18M 12
A60630 Remove all PERI Tower underneath T1 & T2 9

A60480 Jack up ram jacks cut & lower support by 50mm

28-Jun-17 = 28-Jun-17 Aay-17

20-Oct-17

25-Oct-17

01-Nov-17
25-Oct-17

03-Nov-17

21-Oct-17
20-Oct-17
24-Oct-17

23-Oct-17
24-Oct-17
20-Oct-17

18-Nov-17
24-Nov-17
25-Nov-17
10-Nov-17

24-Oct-17
20-Oct-17

26-Oct-17

26-Oct-17

04-Nov-17
31-Oct-17

10-Nov-17

25-Oct-17
23-Oct-17
25-Oct-17

25-Oct-17
24-Oct-17
21-Oct-17

24-Nov-17
25-Nov-17
09-Dec-17
21-Nov-17

26-Oct-17
23-Oct-17

sep-17

‘eb-18

flar-18
‘eb-18

‘eb-18

‘eb-18
‘eb-18
‘eb-18

‘eb-18
‘eb-18
sep-17

far-18
far-18
far-18
dec-17

‘eb-18
‘eb-18

Activity ID [Activity Name [CMWP| CMWP - CMWP | Actual February [ March April [ May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish |‘orecas|[21 | 28 | 04 [ 11 [ 18 | 25 [ o4 [ 1 [ 18 [ 25 01 | 08 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 27
a ey Date & alato | | | |
LT10630 LT12 Ready for Permant Use 0 24-Apr-18
LT10680 LT14 Ready for Permant Use 0 24-Apr-18
LT10860  LT21 & LT22 Ready for Permant Use 0 13-Mar-18 | | |
Critical Key Dates - M+ Podium External Envelo
A13250 Complete Zone A - 1M/F Facade Panel 0 28-Feb-18 3 3 3
A13270  Complete Zone A - 2/F Facade Panel 0 07-Mar-18 | |
A13280  Complete Zone M - 1M/F Facade Panel 0 05-May-18 j i |
A13290  Complete Zone M - 2/F Facade Panel 0 17-May-18 | | |
M+ Basement & Podium Structure Construction |
CSF & RDE Sub-Structure RC Works 3 3 3
G/F Level ; 3 ;
Portion GFR5b & GFR4 @ GL E-H / 7'-2 (EVA - Part 2) | | |
A49450 Remove scaffolds & cleaning 3 20-Oct-17 | 23-Oct-17 Jan-18 : : :
Portion GFR2 @ GL F'-I' / 6'-7' (EVA - Part N4) 1 3 3
A49300 Concrete Curing period EVA - Part N3 3 07-Mar-18 | 10-Mar-18 -eb-18 77777777777777 7777777 A4930 77777777777777777777777
A49290  Construct beams & slab (G/F) @ GL F'-H'/ 5'-1 11 23-Feb-18 07-Mar-18 Jan-15 [ —
A49310  Remove scaffolds & cleaning 3 | 12-Mar-18 14-Mar-18 “eb-18 1 1 1
Portion GFR1 @ GL I'-J' / 6'-7' (EVA - Part N5) | | |
A49275 | Complete EVA ZoneR @ GLA-J'/ 6'-2 0 28-Mar-18 ; ; ¢ | & CompleteEVAZoneR @ GLA-J'/6-2,
A49260  Concrete Curing period EVA - Part N5 3 | 22-Mar-18 25-Mar-18 far-18 ; A49260 == = i | i
A49250  Construct beams & slab (G/F) @ GLI-J'/ 5'-1 16 03-Mar-18 22-Mar-18 "eb18| . - Mse e —
A49240 Construct Columns & Walls & Cols B1/F to G/F @ GL1I'-J'/ 5' 3 20-Oct-17 = 23-Oct-17 ‘eb-17 ; ;
A49270 Remove saaffolds & cleaning 3 26-Mar-18 28-Mar-18 Aar-18 A4927b = —
Portion GFl&GFSZ@GLAIG'-Z (EVA - Part 3) ey ] R S S S S S S
A64090 Complete EVA ZoneS @ GLA / 7'-2 for G/F Access 0 08-Nov-17 ‘ * Complejte EVA ZonejS @GLA/ 7;'—2 for G/F /;\ccess,
A64080 | Remove saaffolds & cleaning 3 | 06-Nov-17 08-Nov-17 ‘eb-18 l_:l ; ; ; ;




M+ Basement & Podium Structure RC Works
Podium Structure Zone A, M, N & H (Non-deferred Zone Parallel w/ Trusses

Bl Level (updated as of 16 Dec 2016)

A10965 Zone A5 Wall & Column to B1 slab level (Industrial Space)
B1-GF Level

A11020 Zone A5 Wall, Column & GF Slab (GL 3-6/D-H)

2F-3F Level

A11530 Zone A4 Wall, Column & 3F Slab (GL 2-3/D-H)

A11620 Zone A5 Wall, Column & 3F Slab @GL 3-6/D-H

A10900 Construct Wall, Column & 1MF slab (GL 11-14/L-M) 12
A10910 Construct Wall, Column & 2F slab (GL11-14/L-M) 12
A11130 Construct Wall, Column & 3F slab (GL11-14/L-M) 12

GF-3F (GL 11-14 /H-L)

GL-3F (GL L-M)

60-Seat Cinema (G.L. 10-11 / J-K)

A17390 Complete Zone H Structure 0
A17360 Construct 2F slab (GL 11-14/H-L) 14
A17382 Construct B1 Slab (GL11-12/G-M & GL11-14/H-M) 12
A17380  Construct Shading Structure Wall, Column & Roof slab (GL 1 11
A17388  Construct Wall, Column & 1MF (GL 11-14/H-L) 11
A17370  Construct Wall, Column & 3F slab (GL11-14/H-L) 21
A17384  Construct Wall, Column & GF slab (GL 11-13/H-M) 13
‘ A64960  Construct 1IMF-2F walls, columns, beam, 2F slab 16
‘ A64970  Construct 2F-3F walls, columns, beam, 3F slab 16
‘ A64950  Construct GF-1MF walls, columns, beam, 1MF slab 16
|

20-Oct-17

25-Oct-17

25-Nov-17
28-Nov-17

20-Oct-17
04-Nov-17
18-Nov-17

18-Dec-17
20-Oct-17
31-Jan-18
05-Dec-17
06-Jan-18
04-Nov-17

21-Feb-18
12-Mar-18
23-Jan-18

24-Oct-17

27-Oct-17

21-Dec-17
19-Dec-17

04-Nov-17
18-Nov-17
02-Dec-17

12-Feb-18
05-Jan-18
03-Nov-17
12-Feb-18
16-Dec-17
30-Jan-18
18-Nov-17

10-Mar-18
29-Mar-18
09-Feb-18

sep-17
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Activity ID Activity Name CMWP[ CMWP - CMWP [ Actual February I March April I May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish _ |:orecas|21 | 28 04 i} [ 25 [ o4 [ 1 [ 18 [ 2 01| o8 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 27
III‘ A60490 Slowly reduce jack till truss takes full self-weight, rests on ne 1 27-Oct-17 = 27-Oct-17 Aar-18 ; g ;
Dismantle of T4 Falsework System (by TC2 & TC3) ; ;
A60510 Dismantle scaffold platform 4 08-Nov-17 ' 13-Nov-17 ‘eb-18 |:|
A60530 | Remove bracing tower @C85 & C86 7 16-Nov-17 24-Nov-17 ‘eb-18 =
RC Works for 3/F Beams (2 nos.)
A18240 Concrete Curing 3/F Beams @GL H-E 5 18-Jan-18 @ 23-Jan-18 ; ;
A18140 Concrete Curing 3/F Beams @GL L-H 5 10-Jan-18 @ 15-Jan-18
A18230  Concreting 3/F Beams @GL H-E 1 | 18-Jan-18 | 18-Jan-18 | |
A18130 Concreting 3/F Beams @GL L-H 1 10-Jan-18 @ 10-Jan-18
A18200 Formworks of 3/F Beams @GL H-E 3 15-Jan-18 @ 17-Jan-18
A18120  Formworks of 3/F Beams @GL L-H 3 | 06-Jan-18  09-Jan-18 | |
A18190 Rebar fixing of 3/F Beams @GL H-E 5 09-Jan-18 = 13-Jan-18
A18115 | Rebar fixing of 3/F Beams @GL L-H 3 | 03-Jan-18 05-Jan-18 | |
RC Works for 3/F Wall, Column & Upper Slab (In-fill) | |
A50490 Concrete Curing 3/F Upper Slab 5 20-Mar-18 25-Mar-18
A50480 Concreting 3/F Upper Slab 1 19-Mar-18 20-Mar-18
A50470  Formworks of 3/F Upper Slab 12 05-Mar-18  19-Mar-18 K
A50460  Rebar fixing of 3/F Upper Slab 12 24-Feb-18 09-Mar-18 =
A50455  Scaffolding for 3/F Upper Slab RC Works 7 13-Feb-18 23-Feb-18
RC Works for 3/F Wall, Column & Lower Slab (In-fill)
A17950  Concrete Curing 3/F Wall, Columns & Lower Slab 3 12-Feb-18 | 15-Feb-18
A17940  Concreting 3/F Wall, Columns & Lower Slab 1 | 12-Feb-18 12-Feb-18 | |
A17930 Formworks of 3/F Wall, Columns & Lower Slab 8 02-Feb-18 10-Feb-18
A17920  Rebar fixing of 3/F Wall, Columns & Lower Slab 8 | 27-Jan-18 = 05-Feb-18 | |
A17915  Scaffolding for 3/F Wall, Columns & Lower Slab RC Works 3 24-Jan-18 = 26-Jan-18
A57870  Complete 4/F West Core Wall Podium Structure (GL7-8/D-E = 0 27-Jan-18 | i ® Complete 4/F West Core Wall Podium Structure (GL 7-8/D-E),
 A57850  Construct 2F-3F Wall, Column & 3F Slab (GL 7-8/D-E) 18 | 23-Dec-17 16-Jan-18 |
 A57860  Construct 3F-4F Wall, Column & 4F Slab (GL 7-8/D-E) 10 17-Jan-18  27-Jan-18 | r— : : :
 A57820  Construct B1-GF Wall, Column & GF Slab (GL 7-8/D-E) 18 | 20-Oct-17  10-Nov-17 ‘eb-18 ' 3 3 3 '
A59060  Installation of Staircase 20  26-Mar-18  21-Apr-18 Aar-18 A —
~ A59030  Staircase Fabrication 30 | 20-Oct-17 | 24-Nov-17 ep-17 - | | | |
| A59040  Trial Assembly 6  25-Nov-17 01-Dec-17 ‘eb-18 —

‘eb-18
flar-18

\pr-18
\ug-17
lay-18
far-18
\pr-18
far-18

flar-18
\pr-18
‘eb-18
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Podium Structure Zone K, L & P (Deferred Zone Near T1 & T2

Activity ID Activity Name CMWP[ CMWP - CMWP [ Actual February I March April I May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish _|orecas|2L [ 28 | 04 | 1@ [ 18 [ 2 [ o4 [ 1 [ 18 [ 2 01| o8 [ 15 [ 22 [ 29 [ 06 [ 13 | 20 |27
Il A64930 construct B1F-LGF walls, columns, 60-seat cinemainclined: =~ 50  03-Nov-17 03-Jan-18 pr-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘ E
Podium Structure Zone B, C, D & Q (Deferred Zone @ T5 & T1
‘ A42910  Complete Zone C Structure (Propping Zone until C1 1MF is ¢ 0 29-Dec-17
‘ A15945  Stage 6 - Construct wall, column & 3F slab (GL 1-5/H-K) 25 29-Nov-17 29-Dec-17 Jan-18 ! ! !
‘ A15940  Stage6 - Construct wall, column & GF slab (GL 7'-5/H-K) 24 | 25-Jan-18  24-Feb-18 Aar-18}0 — L )
Zone D1 (GL 1-5/K-M) | | | | | |
A56770  Complete Zone D1 Structure 0 22-Feb-18 j § § ¢ Complete Zone D1 Structure, :
A16030  Construct RDE FS & Sprinkler Tanks (GL 1-3/K-M) B1/F 31  19-Dec-17 26-Jan-18 OJct-17 ; e o o
A16110  Stage 10 - Construct wall, column & B1 slab (GL 7'-5/K-M) 16  03-Jan-18 20-Jan-18 ‘eb-18 i — | |
A56760 | Stage 11 - Concrete curning/De-prop 3F (GL 1-5/K-M) 9 | 22-Jan-18  31-Jan-18 \pr-18 f——= § § P——
A56745  Stage 12 - De-prop GF (GL 1-5/K-M) 3 | 20-Feb-18  22-Feb-18 Apr-18 | = E—
A16020  Stage 8 - De-prop 1MF (GL 1-5/K-M) 11 | 06-Dec-17 | 18-Dec-17 Jec-17 —
A16040 Stage9 - Install void filler material on AEL Tunnel (GL 2-5/J-1 10 19-Dec-17 = 02-Jan-18 Aar-18 | |
A56750  Stage 9a - Propping & Construct 3F slab (GL 1-5/K-M) 18 30-Dec-17 = 20-Jan-18 Aar-18
Zone D1 External Wall (C) & Carriage Wall (A&B) - (GL 1-7 K-L) . . : :
A59300 Complete External Wall @GL 1-7/M & H/O M13 & M14 0 24-Jan-18 o ® Complete External Wall @GL 1-7/M & H/O M13 & M14, | |
A56740  Construct B Slab in Carriageway 12 03-Mar-18 14-Mar-18 \pr-18 e = )
A59290 Construct Carriage Wall (C)-GL 1-5/K-L & External Wall (B) @ 22 29-Dec-17 | 24-Jan-18  Jec-17 HE——— e ———— 77777777777777 77777777777777 77777777777777 S
A56780  Depprop/Remove Falsework/Sand Blow-out 12 18-Feb-18 | 02-Mar-18 \pr-18 i = |
A59280  Install void former on AEL tunnel @GL 1-5/M and 1-5/K-L 7 19-Dec-17 = 28-Dec-17 Aar-18 | :| |
A56730  Stage 10 - Construct carriage wall (A)/column/GF Slab (GL1 = 22 22-Jan-18  15-Feb-18 /ar-18 EEEREREERSSSSSsSsSsSsSsSsSsSsSsSsSsSsSs | | |
Zone D2 External Wall (C) & Carriage Wall (A&B) - (GL 5-7K-L) O~ R R s R R R
A16140 Depprop/Remove Falsework/Sand Blow-out 4 12-Apr-18 = 17-Apr-18 flay-18 ; ; ; A16140 =——= |
A59500  Falsework Btw GL 5-7/H-M Removed 0 | 29-Jan-18 far-18 ! Falsework Btw GL5-7/H-M Removed, 10-Mar-18 i i i
A59510 Install void former /Construct Carriage External Wall (C&B)- 18 29-Jan-18 = 18-Feb-18 /ar-18 : _ 3
A16125  Stage 10 - Construct B1 slab (GL 5-8/H-L) 11  17-Apr-18 30-Apr-18 fay-18 | | | : : :
A16120 Stage 10 - Install void filler material on AEL Tunnel (GL 5-8/J- 8 03-Mar-18 13-Mar-18 Aar-18 " i
A16130 Stage 11 - Construct carriage wall (A) (GL5-8/J -L) 22 13-Mar-18  12-Apr-18 \pr-18 : : :
A16055 Stage 6 - Construct / Excauation retaining wall (GL 5-7/H-K) 16 09-Feb-18 03-Mar-18  /ar-18
Zone D2 (GL 5-7/H-M) ; ; ; ;
A42920 Complete Zone D2 Structure 0 09-May-18 | | | |
A16270  Stage 10 - 3F concrete curing (GL 5-7/H-M) 3 | 10-Feb-18  13-Feb-18 \pr-18 | | | ;
A16280 Stage 11 - Removal of stability prop & de-prop 3F falsework 14-Feb-18 = 22-Feb-18 May-18
A16180  Stage 12 - Construct wall, column & GF slab (GL 5-8/K-M) 16  12-Apr-18 02-May-18 flay-18 | — : : |
A16210  Stage 12 - De-prop carriage wall (GL 1-8/M) 3 | 05-May-18 09-May-18 lun-18 A16210 =.
A16200 Stage 12 - De-prop GF (GL5-8/H-M) 3 | 05-May-18 09-May-18 lun-18 | | | | =
A16190  Stage 12 - GF concrete curing 02-May-18  05-May-18 flay-18 | | | A16190 =—=|
A16060 Stage 7 - Propping & Construct 1MF slab (GL 5-7/H-M) 11 12-Dec-17 | 27-Dec-17 lan-13 [EEESS=———— — & —— | " 0 77777777777777 77777777777777 777777777777777777777777777
A16070  Stage 8 - Construct 2F wall, column & slab (GL 5-7/H-M) 11 | 27-Dec-17 | 10-Jan-18 Jan-18 | | | |
A16090 Stage 9 - 1MF & 2F concrete curing/De-prop/Remove False\ 16 10-Jan-18 | 29-Jan-18 ‘eb-18
A16260  Stage 9 - Construct wall, column & 3F slab (GL 5-7/H-M) 18 | 22-Jan-18  10-Feb-18 \pr-18 —
‘ A48010  Complete Zone B Structure 0 19-Mar-18 o
‘ A16290 Stage 1 - Construct 1M slab (GL5-7/E-J) 16 12-Dec-17 03-Jan-18 Apr-18
‘ A16300  Stage?2 - Construct IMF-2F wall, column & GF slab (GL5-7/ 16 03-Jan-18 = 22-Jan-18 1ay-18
‘ A16310  Stage 3 - Construct B1 slab (GL 5-7/E-)) 16 22-Jan-18 = 09-Feb-18 1ay-18
‘ A16320  Stage4 - Construct 2F-3F wall, column (GL 5-7/E-J) 16 12-Feb-18 05-Mar-18 day-18f  + & e ——————————— e
‘ A16330 Stage5 - Construct B1-GF wall, column & GF-1MF Hanger C 9 06-Mar-18 | 15-Mar-18 lun-18 A163?0 |=l |
‘ A16340  Stage 6 - De-prop Zone B (GL5-7/E-J) 3 16-Mar-18 19-Mar-18 Iun-18 A16340 =|
A16410  Complete Zone Q Structure 0 27-Mar-18 : : : o>
‘ A16350 | Stage1l - Construct 1M wall, column & slab (GL 5-7/D-F) 16 03-Jan-18 = 22-Jan-18 “eb-18 '— 3 3
 A16360  Stage2 - Construct IMF-2F wall, column & GF slab (GL5-7/ 16 22-Jan-18 09-Feb-18 Aar-18 _—————————————=
 A16380  Stage 3 - Construct 2F-3F wall, column (GL 5-7/D-F) 16  06-Mar-18 23-Mar-18 Apr-18 : ‘
‘ A16370  Stage 4 - Construct B1 slab (GL 5-7/D-F) 16 09-Feb-18 03-Mar-18 \pr-18
‘ A16390  Stage5 - Construct B1-GF wall, column & GF-1MF Hanger C 16 | 06-Mar-18 | 23-Mar-18 fay-18
‘ A16400  Stage 6 - De-prop Zone Q (GL 5-7/D-F) 3 24-Mar-18 27-Mar-18 lun-18
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A60260
A60215
A60195
A60218
A60217
A60240
A60225
A60220

A65000
A64990

 A16940
 A16930

 A16970
 A16990
 A16960
 A16980

 A17010
 A17040
 A17015
 A17020
 A65190
 A17060
 A17030
 A17050
. A17025

A60235  Propping for 3/F

Stage 10 - De-prop 2F (GL 8-11/H-M)

Stage 7 - Concrete Curing of WB11, 1MF, 2F beam

Stage 7 - Propping & Construct WB11 (Section Y & Z), IMF ¢
Stage 8 - Construct B1 slab (GL 8-11/H-K)

Stage 8 - Deprop WB11 (GL9-10/H-K) & 1MF beam & 2F sl:
Stage 8 - Propping & Construct 1MF column, wall & 2F slab
Stage 9 - Construct GF slab (GL 8-11/H-M)

Stage 9 - Propping & Construct 2F column, wall & 3F slab (G

180-Seat Cinema (G.L. 8-10 / H-K)

Construct GF hanger columns
Construct LGF-GF walls, columns, beam, GF slab

Podium Structure Zone E, G & J (Deferred Zone Near T3 & T4

Stage 8 - Complete Zone E
Stage 9 - De-prop 1MF & 3F Slab

Stage 5 - Complete T3 stability prop
Stage 5 - Complete T4 stability prop
Stage 5 - Install T3 stability prop
Stage 5 - Install T4 stability prop

Stage 7 - Construct 2/F beam & slab (GL 11-8/C-D)

Stage 8 - 1F, GF, 2/F & 3F slab Concrete Curing

Stage 8 - 2/F Concrete Curing

Stage 8 - Construct 2/F beam & 3/F slab (GL 11-8/C-D)
Stage 8 - Construct B1/F slab

Stage 9 - Complete De-propping 1MF for E1 & E2

Stage 9 - Construct B1-GF wall,column & slab (GL11-10/C-[
Stage 9 - De-prop GF (GL 14-13/A-G) & 3F (GL13-11/A-G)
Stage 9- Construct GF-1F Wall/Column Slab (GL11-8/C-D)

GL 11-14/B-E (B1to L3)

25

25
25
25

16
16

D

= =, O O

16

16

16

09-May-18
10-Mar-18
18-Dec-17
26-Mar-18
19-Mar-18
19-Jan-18
28-Apr-18
03-Apr-18

18-May-18
28-Apr-18

08-Nov-17

20-Oct-17
30-Oct-17

01-Feb-18
16-Mar-18
23-Feb-18
23-Feb-18

26-Feb-18
09-Apr-18
16-Mar-18

17-May-18
17-Mar-18
18-Jan-18
27-Apr-18
24-Mar-18
20-Feb-18
29-May-18
03-May-18

06-Jun-18
17-May-18

14-Nov-17
14-Nov-17

20-Oct-17
30-Oct-17
20-Oct-17
30-Oct-17

23-Feb-18
19-Mar-18
26-Feb-18
14-Mar-18

12-Apr-18
16-Mar-18
12-Apr-18
09-Apr-18

dec-17 —1 : : :

Stage 5 - omp‘ e
@ Stage 5 - Complete T4 stabilit

Activity ID Activity Name CMWP | CMWP - CMWP [
Dur. | RO.D8 Start | -R0.D8 |
Finish [ 25 [ o4 20 |27
WBA45 Construction : :
A60019 Stage 2 - Deprop WB45, WB44, 1MF slab & beams (GL 8-11 11 13-Dec-17 = 28-Dec-17
A60017  Stage 2 - Propping & Construct WB45, WB44, 1MF slab & b 11 | 30-Nov-17 13-Dec-17
A60012 Stage 2 - Propping & Construct WB45, WB44, 1MF slab & b 11 17-Nov-17 30-Nov-17
A60006 Stage 2 - T3 Deprop and Stability Prop installation Complete 0 20-Oct-17
WB11 Construction
A60130 Stage5 - 2F slab Concrete Curing 3 30-Jan-18 02-Feb-18
A60120 Stage5 - Construct 2F slab (GL 8-11/D-H) 27 28-Dec-17 = 30-Jan-18
A60020 Stage5 - Propping & Construct WB11 (Section X), 1MF slab 32  30-Nov-17 10-Jan-18
A60137  Stage 6 - 3F Concrete Curing 3 28-Feb-18 03-Mar-18
A60050  Stage 6 - Concrete Curing of 1F beam & 2F slab (GL 8-9/F-H) 3 18-Jan-18 @ 21-Jan-18
A60136  Stage 6 - Construct 2F wall, column & 3/F slab (GL 8-11/D-+ 22 30-Jan-18 28-Feb-18
A60060 Stage 6 - De-prop 1MF (GL 8-11/F-H) (together w/ Zone K & 6 02-Feb-18 = 09-Feb-18
A60065  Stage 7 - Construct B1 Slab (GL 8-11/D-H) 22 26-Mar-18 25-Apr-18
A60070 Stage 7 - Construct GF column & slab (GL 8-11/E-H) 20 12-Apr-18  07-May-18
A60090 Stage 7 - GF Concrete Curing 1 07-May-18 08-May-18
A60138 Stage 8 - De-prop 2F (GL8-11/D-J) 3 03-Mar-18 07-Mar-18
A60110 Stage 8 - Construct 1F hanger column & walls (GL9-11/D-J) 14 | 08-May-18 25-May-18
A65200 Stage 8 - Construct Found Space 0
40-Seat Cinema (G.L 9-10/ G-H)
A65010 | Construct B1F-LGF walls, columns, 40-seat cinema inclined : 42 12-Apr-18 26-May-18
Retaining Wall @ GL 8-11/D-F
A64020 Stage 4 - Construct retaining wall @B2F +1 to +2mPD @ GL! 6 28-Feb-18 07-Mar-18
A64040 Stage 4 - Construct retaining wall @B2F +2 to +6mPD @GL & 9 20-Mar-18 03-Apr-18
A64030 Stage 4 - Construct slab @ +2mPD GL 8-11/D-F 11 07-Mar-18 20-Mar-18
A64010 Stage 4 - Excavate existing GF @ +5mPD to +2mPDF @ GL 8- 11 12-Feb-18 = 28-Feb-18
A64000 Stage 4 - Remove strut @ GL 8-11/D-F 2 09-Feb-18 12-Feb-18

A60235 ¢

i A60215 |::|:

A60217 ———
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A46350 | Construct 2F Slab (GL 11-14/E-H)
A46370  Construct Bl slab (GL 11-14/E-H)
A46360  Construct Wall, Column & 3F slab (GL 11-14/E-H)

1/F to 2/F Level

3/F Roof Level
By Permasteelisa) Skylight/Ceramic Cladding/Storefront

A47590 Handover Zone M - 3/F Working Area

A47370 | Install L3 Storefront @ GL 7-8/B-E (FAC-CW-08a,08b)

M+ Podium External Envelope (By Permasteelisa)

A47635
A47010 Handover Zone A - 1M/F Working Area

‘ A47160 Handover Zone A - 2/F Working Area
‘ A47670 Install Podium Facade Panel 2/F @ GL 1-8/A (37 nos.)
| A47650 Install Podium Facade Panel 2/F @ GL 1/A-H (52 nos.)

A46980 PISA-Install Glass Wall with PC & AL Panel @ GL 2-3/K-L (FA(
A46970  PISA-Install Glass Wall with PC & AL Panel @ GL 4-6/J-K (FA( 9

Bracket Installation & Embed Remedial 1M/F @ GL 1/A-H

A47640 Install Podium Facade Panel Zone A - IM/F @ GL 1/A-H (52
A47660 Install Podium Facade Panel Zone A -1M/F @ GL1-8/A (37 1

A47645 Bracket Installation & Embed Remedial 2/F @ GL 1-8/A

22
16
11

‘ A46380  Construct Wall, Column & LGF, (Cinema), GF slab (GL11-14, 16
‘ A46340  Construct WB15 (GL F- H+) ,1MF Slab, Wall, Column (GL 11- 22

By Permasteelisa) Glass Wall with Ceramic/Ceramic Mullion/Precast Concrete

A46700 | PISA-Install Glass Wall with Ceramic Mullion @ GL 3-4/E-G (| 18
‘ A46710  PISA-Install Glass Wall with Ceramic Tube w/ PC & AL Panel ( 27

A46620 Handover Zone H - 1/F Working Area 0
‘ A46610  Handover ZoneE - 1/F Working Area 0
‘ A46730  PISA-Install Ceramic Tube @ GL9-11/B-F (FAC-CE-02a) 11
‘ A46740 PISA-Install Glass Wall with Ceramic Mullion @ GL 8-9/C-D ( 18
‘ A46750 | PISA-Install Glass Wall with Ceramic Tube w/ PC & AL Panel ( 18
A46680  Handover Zone C & D - 1/F Working Area 0

‘ A46950  PISA-Install Ceramic Tube @ GL 5-6/J-K, 2-3/K-M (FAC-CE-0 16
‘ A46940 PISA-Install Glass Wall with Ceramic Mullion @ GL 2-5/H-L (I 18
‘ A46930  PISA-Install Glass Wall with Ceramic Mullion @ GL 5-8/J-L (F 14

o

‘ A47490 Install Precast Wall & Roof Cladding (Skylight Gallery) @ GL 0

23

13-Jan-18
03-May-18
19-Apr-18
23-May-18
15-Dec-17
08-Feb-18

17-May-18

10-Jan-18
22-Dec-17

15-Jan-18
05-Feb-18

12-Apr-18
25-Apr-18
17-May-18

23-Feb-18
12-Mar-18
05-Mar-18
07-Apr-18
23-Mar-18

30-Apr-18

20-Jan-18

30-Jan-18
21-Feb-18

30-Jan-18

28-Feb-18
08-Feb-18

08-Feb-18
23-May-18
03-May-18
11-Jun-18
13-Jan-18
12-Feb-18

08-Jun-18

21-Dec-17

17-Mar-18
01-Mar-18

A46355  De-prop 1MF (GL 12-14/E-H) 3
Auditorium

A60270 Stage 10 - Construct auditorium beam & slab (GL 10-13) 18

M+ Podium Glass Wall & Skylight (By RedLand, Permasteelisa)
Permasteelisa) Preliminary Works

fA41110 Handover of Working Areas @ Zone A & provide reference li 0

‘ A41130 Submission of Embeds Survey Report 54

‘ A41120 Surveying for Embeds 54

03-Feb-18
10-Mar-18

12-Feb-18

12-Apr-18
25-Apr-18
17-May-18
08-Jun-18

22-Feb-18
13-Mar-18
06-Apr-18
21-Mar-18
18-Apr-18
07-Apr-18

21-Apr-18

28-May-18 >

30-Jan-18
20-Jan-18
08-Feb-18
28-Feb-18

08-Feb-18
20-Jan-18
07-Mar-18
21-Feb-18

flar-18

\pr-18

lun-18

Activity ID Activity Name CMWP [ CMWP - CMWP [ Actual February | March April [ May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish “orecas| 21 | 28 | 04 | 11 | 18 | 25 | 04 | 11 | 18 | 25 0l | 08 | 15 | 22 | 29 06 13 | 20 27
| A63220  Construct B1 Slab 16 | 06-Apr-18  25-Apr-18 day-18 : 3 *1

A63200 Construct B1-GF Wall/Column/Slab and above 3/F Structure 11 20-Mar-18 = 06-Apr-18 flay-18 ‘
A63280  Construct GF-1F Wall/Column/Slab, Hanger Column to 1MF 16 25-Apr-18  15-May-18 Iun-18

A63245  Stage 8 - Construct 1MF-2F walls (Gallery) , column & slab ( 22 06-Jan-18 = 01-Feb-18 Jec-17

A63250  Stage 8 - Construct escalator structure (GL 12-11/D) 7 15-May-18 24-May-18 Iun-18

A63255  Stage 9- Construct 2F-3F, Wall/Column/Slab (GL 11-14/B-E) 16 14-Mar-18 06-Apr-18 Aar-18

GL 11-14/A-B (B1to L3)

A63080 Stage 8 - Construct 3/F beam & slab (GL 14-12/A-B) 11 06-Apr-18 19-Apr-18 Jan-18

GL 11-14/E-F (B1 to L3)

A63030 Stage 6 - Propping & Construct 1MF slab (GL 11-14/E-F)-co 27-Nov-17 15-Dec-17 -eb-18

Nay-18

‘eb-18
\pr-18

lun-18

flar-18

flar-18

Jul-18

\ug-18
\ug-18
>ep-18

flay-18
Jul-18
flay-18
Jul-18
Jul-18

A46930

—
® Handover Zone A - 1M/F Working Area;
| —

® Handover Zoneje A-2/F Wo%king Area,

i i
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TActual February | March April | May

[CMWP| CMWP -
/ 29 | 30 31 | 32

R0.D8 Start

Activity ID AActivity Name

A22400 Install Podium Facade Panel Zone M - IM/F @ GL7-8/A (7 t 05-May-18 05-May-18

21 [ [ 1B [ % 0L | 8 [ 15 | 2 | 28 [ 06 [ 13 | 20 |27
Podium Facade Panel (IM/F External ‘ ‘ ‘ : : : : 3 : ‘ ;
A22390  Bracket Installation & Embed Remedial 1M/F @ GL7-8/A 10 23-Apr-18  04-May-18 — !
‘ A22380 Handover Zone M - 1M/F Working Area 0 21-Apr-18 . <> Handover Zone M - 1M/F Working Area,

A22445  Bracket Installation & Embed Remedial 2/F @ GL7-8/A 05-May-18  16-May-18 1ay-18 ‘ ‘ ; ; E——
‘ A22440 Handover Zone M - 2/F Working Area 0 21-Apr-18 . ; ; & Handover Zone M - 2/F Working Area,
| A22450 Install Podium Facade Panel Zone M - 2/F @ GL 7-8/A (7 no 1 17-May-18  17-May-18 ‘ ‘ ? ? ? :
Zone E

Podium Facade Panel (1M/F External
A47675 Bracket Installation & Embed Remedial 1M/F @ GL 8-11/A 12 17-May-18 31-May-18
‘ A47030 Handover Zone E - 1M/F Working Area 0 30-Oct-17
Podium Facade Panel (2/F External
A47180 Handover Zone E - 2/F Working Area

Zone H
Podium Facade Panel (1M/F External
A47697 Bracket Installation & Embed Remedial 1M/F @ GL11-14/v 7 03-Apr-18 = 12-Apr-18

‘ A47695 Bracket Installation & Embed Remedial 1M/F @ GL 14/H-M 7 14-Mar-18 22-Mar-18

30-Oct-17

‘ A47020 Handover Zone H - 1M/F Working Area 0 14-Mar-18
Podium Facade Panel (2/F External
A47177 Bracket Installation & Embed Remedial 2/F @ GL11-14/M 7 12-Apr-18  20-Apr-18
‘ A47175 Bracket Installation & Embed Remedial 2/F @ GL 14/H-M 7 22-Mar-18  03-Apr-18 : : :
| A47170 Handover Zone H - 2/F Working Area 0 12-Feb-18 o>
Zone L & K : : :

Podium Facade Panel (1M/F External : : : : : : : : : : : : :
A47785  Bracket Installation & Embed Remedial IM/F @ GL7-11/M 8 | 17-May-18 28-May-18 lun-18 i —_—

‘ A47060  Handover Zone L & K - 1M/F Working Area 0 17-May-18 ; o ;
Podium Facade Panel (2/F External ; ; ; ; ; ; ; ; ; ; ; ; ; ;

A47210 Handover Zone L & K - 2/F Working Area

17-May-18

Zone N
Podium Facade Panel (1M/F External
A22420 Bracket Installation & Embed Remedial 1M/F @ GL 7-8/M 18-Nov-17  23-Nov-17
Podium Facade Panel (2/F External
A22465 Bracket Installation & Embed Remedial 2/F @ GL 7-8/M 23-Nov-17  28-Nov-17
ZoneC&D
Podium Facade Panel (1M/F External 1 1 1 3 1 1 !
A47075  Bracket Installation & Embed Remedial @ GL 1-7/M 8 | 23-Feb-18 03-Mar-18 1ay-18 § § § A47075 |=——r—= : : =
\ A47805  Bracket Installation & Embed Remedial @ GL 1/H-M 8  14-Mar-18  22-Mar-18 fay-18 | | | | | | A47805 ——— 1
‘ A47070 Handover Zone C & D - 1M/F Working Area 0 22-Feb-18 | | | | | | | |
Podium Facade Panel (2/F External) == 77777777777777 77777777777777 7777777777777 7777777777777 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A47225  Bracket Installation & Embed Remedial @ GL 1-7/M 8 | 05-Mar-18 13-Mar-18 fay-18 POA47228 =t ‘ ‘
‘ A47235 Bracket Installation & Embed Remedial @ GL 1/H-M 8 23-Mar-18 04-Apr-18 lun-18 I;\47235 |=|
| A47220  Handover Zone C & D - 2/F Working Area 0 22-Feb-18 ‘ ‘ ‘ ‘ ‘ : : : :

~ M+ Podium Lift & Escalator Installation
Art Lift (LT11) @ Zone M

LT10470 Available of lift Shaft LT11 (w/ Tower A Weathertight) 0 18-May-18 \ug-18
LT10475 Builders' Work for LT11 Lift Shaft & M/C Room 11  18-May-18 31-May-18 ug-18
‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : | |

LT10530  Available of lift Shaft LT13 (w/ Zone A1 Temporary watertigt =~ 0 | 20-Jan-18 Aar-18 | | | | | | | | | ® Available of lift Shaft LT13 (w/ Zone A1 Temporary

LT10535  Builders' Work for LT13 Lift Shaft & M/C Room 11 20-an-18 02-Feb18 Mar-l8—c—es 0 L0 e - .

LT10540 Commence LT13 Lift M/C Room Installation 0 02-Feb-18 \pr-18 o | ‘ ‘ : :

LT10560  Lift Car Installation (LT13) 80 | 05-Mar-18 13-Jun-18 fday-18 | | | | | LT10560 -

LT10550  Lift M/C Room Installation @ B2/F (LT13) 23 02-Feb-18 05-Mar-18 \pr-18 LT10550 — 1 1 1 1
Passenger Lift, FS & Disable Lift (LT12 § § § § R P N N P N

LT10590 Available of lift Shaft LT12 (w/ Zone A1 Temporary watertigt 0 21-Dec-17 Aar-18 | | | | | ’ Available oﬁ ‘ | |

LT10600 Builders' Work for LT12 Lift Shaft 23 22-Dec-17 @ 20-Jan-18 Aar-18

LT10620  EMSD Inspection (LT12) 19 | 29-Mar-18 | 24-Apr-18 lun-18 : : — | | | | |
LT10610  Lift Car Installation (LT12) 54 | 22-Jan-18 28-Mar-18 \pr-18 T ———
LT10640  Available of lift Shaft LT14 (w/ Zone A4 Temporary watertigt 0 21-Dec-17 Nar-18 ; ; ; 7 % Available of fift Shaft [T14 (w/ Zone A4 Temporary watertight), 03-Mar-18 .|

LT10650  Builders' Work for LT14 Lift Shaft 23 | 22-Dec-17 = 20-Jan-18 Aar-18 i i i i i R ——== ‘

LT10670 EMSD Inspection (LT14) 19 29-Mar-18  24-Apr-18 Iun-18 : : : 3 3 ‘ ‘ ‘ 3 3 3 3 3
LT10660  Lift Car Installation (LT14) 54 | 22-Jan-18 28-Mar-18 \pr-18 f f f f E_aEEBSES—S—sssss
Passenger Lift, Diable Lift (LT15, LT16 & LT17) @ Zone A4 | | | | I | | | | | | | |
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1. CSF/RDE Zone

Corridor/Lift Lobby

AW-B2-1 ABWF-Ceiling Frame (FS Ceiling) 25 09-Apr-18  09-May-18  -Jul-18
AW-B2-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering (GL 3-6) 25 | 02-Nov-17 01-Dec-17 Jan-18
BS-B2-1C MEP 1st/2nd Fix-Pipes/duct/containment 50 01-Dec-17 01-Feb-18 | Aar-18
BS-B2-1C MEP Dropper 25 09-May-18  08-Jun-18 \ug-18
BS-B2-1C  MEP- 2nd Fix (Cabling)/Install AC equipment & connnection 50 01-Feb-18 = 09-Apr-18 1ay-18
BOH Office/Storages Rooms (GL C' to J')
AW-B2-1 ABWF-Ceiling Frame/Grid (Office Ceiling Area) 25 | 09-May-18 08-Jun-18 |-Jul-18
AW-B2-1 ABWF-Wet Trade:T-Post/Block Wall/Rendering/Floor Screed 25 01-Dec-17 03-Jan-18 Jan-18
BS-B2-1C  MEP- 2nd Fiix- Cabling /AC Equipment Installation/connectic 50 | 06-Mar-18 09-May-18 7ay-18
BS-B2-1C MEP-1st/2nd Fix Installation 50 03-Jan-18 06-Mar-18 -“eb-18
‘ AW-B2-12 ABWF-Wearing Slab Construciton 46  02-Nov-17 28-Dec-17 ‘eb-18
‘ AW-B2-1: HC-Construction Logistic/Temporary Site Storage Period 187  15-Jan-18 03-Sep-18 /lar-18
‘ BS-B2-10' MEP 2nd Fix Installation-Cabling 54 | 06-Mar-18 14-May-18 ay-18*
‘ BS-B2-10¢ MEP H/L 1st Fix Installation 33 04-Dec-17 = 15-Jan-18 | lov-17
‘ AW-B2-1: ABWF-Door Frame/Door/Final Coat(Wall & Floor) 13 | 28-Mar-18 17-Apr-18 Iun-18
‘ AW-B2-1: ABWEF-Wet Trade (Plastering/Floor Screeding/1st coat paint 19 | 24-Nov-17  16-Dec-17 -eb-18
‘ AW-B2-1: BW-RC Plinth 19 | 02-Nov-17  24-Nov-17 Jan-18
‘ BS-B2-11° MEP - AC equipment on site 0 20-Jan-18 flar-18
‘ BS-B2-10' MEP 1st/ 2nd Fix 27 16-Dec-17 @ 20-Jan-18 ‘eb-18
‘ BS-B2-11"  MEP Fan / LMCP Installation 54 20-Jan-18 28-Mar-18 /ar-18
‘ BS-B2-10! | MEP- Equipment System Self-test/Start up 7 17-Apr-18 = 25-Apr-18 lun-18
‘ AS-B2-10. MEP- Room Power On 0 17-Apr-18
‘ AS-B2-10. Ready for System T&C 0 25-Apr-18
~ AW-B2-1; ABWF-Door Frame/Door/Final Coat(Wall & Floor) 13  16-Mar-18 03-Apr-18 lun-18|
‘ AW-B2-1: ABWF-Wet Trade (Plastering/Floor Screeding/1st coat paint 19 13-Nov-17 04-Dec-17 -eb-18
‘ AW-B2-1: BW-RC Plinth/Waterproofing/Water Test 19 20-Oct-17 11-Nov-17 Ddec-17
‘ BS-B2-11" MEP - PAU equipment on site 0 09-Jan-18 pr-18*
‘ BS-B2-10' MEP 1st/2nd 27 | 05-Dec-17 | 08-Jan-18 ar-18*
‘ BS-B2-11°  MEP PAU / LMCP Installation 54 09-Jan-18 15-Mar-18 \pr-18
 AW-B2-1: ABWF-Door/lronmoaries 6  04-Jan-18 11-Jan-18 fay-18|
‘ AW-B2-1: ABWEF-Plinth/Sealer 21 02-Nov-17  27-Nov-17 Aar-18
‘ AS-B2-10 Access for ABWF/MEP Installation 0 02-Nov-17 Aar-18

Activity ID Activity Name CMWP | CMWP - CMWP | Actual February | March April [
Dur. | RO.D8 Start | -R0.D8 / 29 | 30 31 [
Finish _|-orecas 28 04 i} B [ 25 [ 04 [ @ [ 18 [ 2 0L [ 08 [ 15 [ 22 [ 29 T 06 ] 20 [27

LT10690 Available of lift Shaft LT15 (w/ Zone A4 Temporary watertigt 0 20-Jan-18 Nar-18 ; ; ; ® Available of liftiShaft LT15 (W/ Zone A4 Temporary watertight), 29-Mar-18 | : :
LT10700  Builders' Work for LT15 , LT16 & [T17 Lift Shafts 23 20-Jan-18  20-Feb-18 far-18  —
LT10720  EMSD Inspection (LT15, LT16 & LT17) 19 | 28-Apr-18 | 23-May-18 -Jul-18 | | | | < f f == |
LT10710 Lifts Car Installation (LT15, LT16 & LT17) 54 | 20-Feb-18  28-Apr-18 \pr-18 s —
LT10820  Available of lift Shaft LT21 & LT22 (w/ Zone E Temporary wat 0 | 14-Nov-17 ‘eb-18 LT22 (w/ Zone E Temporary Wwatertight),(06-Feb-18 A | | | | | | |
LT10830  Builders' Work for LT21 & LT22 Lift Shaft 23 15-Nov-17 11-Dec-17 ‘eb-18 I —— §
LT10850  EMSD Inspection (LT21 & LT22) 19 | 20-Feb-18 13-Mar-18 fday-18 i i ; | | | | | | | | | |
LT10840 | Lifts Car Installation (LT21 & LT22) 54 | 12-Dec-17  15-Feb-18 Aar-18 I —

S S SO SUUURO ISR SRS HU S S SO SUUUS SO S U S ‘ ‘
T11130  Available of Escalator Pit ESO1 & ESO2 at Zone E 0 ¢ Available of Escalator Pit ESO1 & ESQ2 at Zone E,; |
T11150  EMSD Inspection (ESO1 & ES02) 0 Nay-18 : | | | | LT11150 ' '
LT11140 Escalators ESO1 & ES02 Installation 0 eb-18 | LT1114p '1 )

| | | ; : : |
LT11170  Available of Escalator Pit ES03 & ESO4 at Zone A 0 far-18 # Available of Escalator Pit ES03 & ESG4 at Zone A, 03-Mar-18 | ‘
[T11190  EMSD Inspection (ESO3 & ES04) 0 18| L T C e e e/
T11180  Escalators ESO3 & ES04 Installation 0 Nar-18 im11180 C g

: : | | |
T11210 Available of Escalator Pit ESO5 & ES06 at Zone A 0 flay-18 | . A\{ailable of Esgalator Pit ESOS &
T11220  Escalators ESO5 & ESO6 Installation 0 Nay-18 111220 ©

M+ Basement & Podium ABWF & Building Services e e R

B2IF

AW-B2-12370 «

¢ MEP-AC equipment on site, 26-Mar-18

o

| BS-B2-10950 =—r——

<o

# Access for ABWF/MEP Installation, 10-Mar-18
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Activity ID Activity Name CMWP [ CMWP - CMWP [ Actual February | March April [ May
Dur. | R0.D8 Start| -R0.DS8 / 29 [ 30 31 [ 32
Finish _lorecas[ZL [ 28 | 04 [ 1 8 % | 04 [ © [ 18 [ 75 01| 08 | 15 [ 22 [ 29 [ 06 [ 13 [ 20 [27
Il 8s-B2-11 MEP-ACequipment onssite 0  10-Jan-18 1ay-18 1 ‘ : : § i i i i - * MEP-AC equipment o

| BS-B2-11( MEP- 1t/ 2nd Fix 30  27-Nov-17 04-Jan-18 Apr-18 § T — § §
~ BS-B2-11( MEP- Air Duct/Fan/LMCP Installation 54  10-Jan-18 16-Mar-18 fay-18 > § ‘ ‘ ‘ L —
| BS-B2-11( MEP- Fan Self Test 5 17-Mar-18 22-Mar-18 Jukig| i 0 b ey
‘ AS-B2-10. MEP-Room Power On 0 17-Mar-18 ; <>
‘ AW-B2-1: ABWEF-ceiling soffit & application of epoxy paint on wall 7 02-Nov-17 10-Nov-17 Aar-18 _
‘ AW-B2-1: ABWF-Wall/ floor Final Paint 3 02-Dec-17 = 06-Dec-17 : _
| AS-B2-10  Access for ABWF/MEP Installation 0 02-Nov-17 o dar1gl b ¢ Access for ABWF/MEP Installation, 10-Mar-18 | R e
‘ AW-B2-1Z ELV Room Door & ironmongeries installation 3 06-Dec-17 09-Dec-17 ‘ i : : - ‘ ;
 BS-B2-111  MEP-1st/2nd Fix Installation 19 10-Nov-17 02-Dec-17 T ———
 AW-B2-1: MEP-Final Fix 3 14-Feb-18 21-Feb-18 ‘ ‘
‘ BS-B2-11(  MEP/ELV-Equipment Rack/Cabling 54 09-Dec-17 = 14-Feb-18
| AS-B2-10  Ready for T&C (FS) 0 21-Feb-18

AW-B2-1: ABWE- ceiling soffit & application of epoxy paint on wall 7 18-Nov-17 | 27-Nov-17 3
‘ AW-B2-12 ABWF-Concrete plinth and waterproofing & water test 7 02-Nov-17 10-Nov-17
 AW-B2-1: ABWF-Floor Screeding & wall rendering (PD-B2GP-2460) 7 | 10-Nov-17 ' 18-Nov-17 | | | | | | | | |
~ BS-B2-111 MEP-1st/2nd Fix-Pipe/duct/Containment Installation 54 | 27-Nov-17  01-Feb-18 : ‘ ; ; ; ; ; ; ; | | | | |
‘ BS-B2-11( | MEP-Pump/HX/LMCC Installation/Final Connection 27 01-Feb-18 08-Mar-18 \pr-18 BS—BZ—:ﬁL1070 - : : : : :
‘ AW-B2-1( ABWEF- ceiling soffit & application of epoxy paint on wall 7 22-Feb-18 02-Mar-18 \pr-18 :I _
‘ AW-B2-1( | ABWF-Concrete plinth and waterproofing & water test 7 02-Feb-18 = 10-Feb-18 /ar-18 |=l 3 _
~ AW-B2-1C  ABWF-Floor Screeding & wall rendering (PD-B2GP-2460) 7  10-Feb-18 22-Feb-18 Aar-18| o _ . - o e § §
 AS-B2-10  Access for ABWF/MEP Installation 0  02-Feb-18 Nar-18 o § § ¢ Access for ABWF/MEP Installation, 20-Mar-18 § § § ‘ : §
‘ BS-B2-10:  MEP-1st/2nd Fix- Pipe/Duct/Containment Installation 54 | 02-Mar-18 10-May-18 fay-18 3 ] 1
 BS-B2-10!  MEP-Pumps/LMCC Installation and Connection 27  10-May-18 12-Jun-18 Jul-18 —
~ AW-B2-12 ABWF/MEP Installation in RDE FS Pump (Detail referto CSF| |~ 134  17-Nov-17  05-May-18 far-18 77777777777777 - “
~ AW-B2-1; ABWF/MEP Installation in RDE Water Tanks (Detail refertoN 27  09-Mar-18 14-Apr-18 \pr-18 § § AW-B2-12520 « ; ; ; ‘ P B : :
 AS-B2-10  Access for ABWF/MEP Installation 0 02-Nov-17 Nar-18 ‘ # Access for ABWF/MEP Installation, 10-Mar-18
 AS-B2-10° Ready for Wet Fire System T&C 0 05-May-18 | | | | | | N |
‘ AW-B2-1¢ | ABWF - Final coat of paint on wall / floor sealer 3 12-Dec-17 = 15-Dec-17 \pr-18
~ AW-B2-1¢ ABWF / Door & ironmongeries installation 3 | 19-Dec-17 = 22-Dec-17 | fay-18 | | | | | |
‘ AW-B2-1¢  ABWEF-ceiling soffit & application of epoxy paint on wall 7 02-Nov-17 10-Nov-17 Aar-18 |:I 3
‘ AS-B2-10  Access for ABWF/MEP Installation 0 02-Nov-17 far-18 ’§Access for ABWF/MEP Ihstallation, 10-Mar-18 | | |
‘ AS-B2-10"  Access ready for utility provider 0 22-Dec-17 | | | ’ Access read;y for utility pfrovider,
 BS-B2-111 MEP 1st/2nd fix 27 10-Nov-17 12-Dec-17 Aar-18 i | j i ! : ‘ : — |
 AW-B2-1¢  MEP final fix (ready for S System T&C) 3 15-Dec-17 19-Dec-17 Apr18| . S N e ==

AW-B2-1; ABWF Wet Trade-Wall Rendering/FloorScreeding/ Tile 19 17-Nov-17 09-Dec-17 ‘eb-18 . — '
‘ AW-B2-1: ABWEF-Conner Protection/Door/Ironmongeries 7 20-Mar-18  28-Mar-18 -Jul-18 : : : l———l
 AS-B2-10  Access for ABWF/MEP Installation 0  02-Nov-17 eb-18 & Arressie bl Irstallation, 10-Feb-18 A 3 § 3 3 3 3 3 §
 AW-B2-11 BW-Waterproofing/Water Test 13 | 02-Nov-17 | 17-Nov-17 i ‘ ‘:' 7777777777 77777777777 777777777777777777777777 77777777777 7777777777 7777777777 ‘
\ BS-B2-10; MEP Final Fix (Ready FS System T&C) 7 | 12-Mar-18 20-Mar-18 BS-B2-10220 =———x | | | | | | | =
‘ BS-B2-10. MEP-1st/2nd Fix Installation 19 09-Dec-17 04-Jan-18 - :
‘ BS-B2-10. A MEP-Refrigated Refuse System 54 04-Jan-18 12-Mar-18
‘ AW-B2-1¢ ABWF-Door/Ironmoaries 5 07-Mar-18 12-Mar-18
- AW-B2-1¢ ABWF-Plinth/Sealer 13 | 02-Nov-17 | 17-Nov-17
‘ AS-B2-10 | Access for ABWF/MEP Installation 0 02-Nov-17
‘ BS-B2-11" MEP - AC equipment on site 0 29-Dec-17
| BS-B2-11° MEP- 1st/ 2nd Fix 27 | 17-Nov-17 | 19-Dec-17
‘ BS-B2-11"  MEP- Air Duct/Fan/LMCP Installation 54 29-Dec-17 06-Mar-18

AW-B2-1: ABWEF-Door Frame/Door/Final Coat(Wall & Floor) 13 20-Feb-18 07-Mar-18 -Jul-18 ; ; ;
| AW-B2-1: ABWF-Wet Trade (Plastering/Floor Screeding/1st coat paint 19 24-Nov-17 16-Dec-17 Apr-18 3 3 3 e —
‘ AS-B2-10  Access for ABWF/MEP Installation 0 02-Nov-17 par18 ¢+ Ly ’ACCGSSfOFABWF/MEPIhSta"atlon,10MarlS 77777777777777 77777777777777 L
| AW-B2-1: BW-RC Plinth/Waterproofing/Water Test 19 | 02-Nov-17  24-Nov-17 far-18 T
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BS-B2-1
Staff Toi

AW-B2

AW-B2-1(
AW-B2-1(
 AW-B2-1(
AW-B2-1(
 AW-B2-1(
 AS-B2-10
~ BS-B2-10-
~ Bs-B2-10-
~ BS-B2-10!
~ Bs-B2-10!

MEP-Low Level P&D Pipework, H/L 1st/2nd Fix

il
AW-B2- ABWF/MEP Installation in Toilet (Detail refer to Public Toilet

ABWF/MEP Installation in Toilet (Detail refer to Public Toilet

ABWF-Ceiling Frame w/service panels

ABWEF-Raised Floor Panel Close-up

ABWF-Raised Floor Setting out/Padestal/Grid/Door
ABWF-Wall Final Paint/Carpet

ABWF-Wet Trade (up to 1st coat painting) - Ceiling/Wall/Flo
ABWF/MEP Installation Completed

MEP H/L and Walll 1st/2nd Fix MEP Installation

MEP- H/L Dropper

MEP-Final Fix

MEP-Floor Mounted Installation

30-Oct-17

14-Nov-17

21-Nov-17

05-Dec-17
30-Dec-17
16-Dec-17
04-Jan-18
20-Oct-17

13-Nov-17
13-Dec-17
08-Jan-18
20-Dec-17

13-Nov-17

08-Feb-18

20-Feb-18

12-Dec-17
03-Jan-18
19-Dec-17
06-Jan-18
11-Nov-17
10-Jan-18
04-Dec-17
15-Dec-17
09-Jan-18
29-Dec-17

Activity ID Activity Name CMWP[ CMWP - CMWP [ Actual February I March April I May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish__ l‘orecas|2L | 28 ] 04 [ 11 [ 18 | 25 [ 04 [ 1 [ 18 | 2 01l [ o8 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 [27
Il Bs-B2-11: MEP- water pump onssite 0 | 20-Feb-18 Jul-18 § § § S ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
~ BS-B2-10: MEP 1st/2nd Installation/FS Pumps Set/Pipework/LMCC 50 | 16-Dec-17 @ 20-Feb-18 fay-18 : : : : | | | | |
~ BS-B2-10: MEP- FS Pump Set/System Self-test/Start up 7 | 21-Mar-18  29-Mar-18 \ug-18 | | | | | | | BS-B2-10260 ———
 BS-B2-10. MEP- Room Power On 0 21-Mar-18 | L e R N e e
‘ BS-B2-10. | MEP-Pumps/LMCC Installation/Connection 25 20-Feb-18  21-Mar-18 | -Jul-18
‘ AS-B2-10'  Ready for System T&C 0 29-Mar-18
2. ZoneA, M, E, C
Corridors/Lobbys
AW-B2-1 ABWEF-Soffit Sealer 7 01-Dec-17 09-Dec-17
AW-B2-1 ABWF-Wearing Slab (GL 1-3) 13 29-Jan-18 = 13-Feb-18
AW-B2-1 ABWF-Wearing Slab (GL 3-6) 13 20-Mar-18 09-Apr-18
AW-B2-1 ABWF-Wearing Slab (GL 6-10) 13 09-Apr-18  24-Apr-18
AW-B2-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering (GL 1-3) 54 13-Feb-18  25-Apr-18
AW-B2-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering (GL 3-6) 54 09-Apr-18 = 13-Jun-18
AW-B2-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering (GL 6-10) 40 25-Apr-18 = 13-Jun-18
BS-B2-1C  MEP- 2nd Fix (Cabling) 54 25-Apr-18 = 30-Jun-18
BS-B2-1C  MEP-1st/2nd Fix Installation (GL 1-3) 40 09-Dec-17 29-Jan-18
BS-B2-1C MEP-1st/2nd Fix Installation (GL 3-6) 40 29-Jan-18 20-Mar-18
BS-B2-1C MEP-1st/2nd Fix Installation (GL 6-10) 27 20-Mar-18 25-Apr-18
BOH Workshop, Office and Facilities Rooms ' ;
AW-B2-1 A ABWF-H/L Steel Platform (GL 1-6) 54 | 12-May-18 = 18-Jul-18 | | : ‘ ; | | | | | | AW-B2-10250 |
AW-B2-1 ABWF-Wearing Slab (GL 1-3) 13 13-an-18  29-Jan-18 \pr-18F—== | A —_———
AW-B2-1  ABWF-Wearing Slab (GL 3-6) 13 05-Mar-18  20-Mar-18 ‘ ‘ ‘ ‘ ‘ ‘ : : ‘ ‘ ‘ ‘
AW-B2-1 ABWF-Wearing Slab (GL 6-10) 13 10-Apr-18 = 25-Apr-18
AW-B2-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering/sealer (GL 1 54 30-Jan-18 = 11-Apr-18
AW-B2-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering/sealer (GL 3 54 | 24-Nov-17 30-Jan-18
AW-B2-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering/sealer (GL 6 27 25-Apr-18  29-May-18 -
BS-B2-1C  MEP Ceiling mounted AHU Installation/Connection (GL 1-6, 54 | 05-Mar-18 12-May-18 *
BS-B2-1C  MEP- 2nd Fiix (Cabling)-(GL 1-10) 54 25-Apr-18  30-Jun-18
BS-B2-1C MEP-1st/2nd Fix Installation (GL 1-3) 40 | 24-Nov-17  13-Jan-18
BS-B2-1C MEP-1st/2nd Fix Installation (GL 3-6) 40 13-Jan-18 05-Mar-18
BS-B2-1C  MEP-1st/2nd Fix Installation (GL 6-10) 27 | 05-Mar-18 10-Apr-18
Toilets & Toilet Lobby
Public Toilet at GL 6,D
AW-B2-  ABWF-Block Wall 7 20-Oct-17  27-Oct-17 Jec-17
AW-B2-. | ABWF-Ceiling Close up/Ceiling Finish 7 19-Dec-17 = 28-Dec-17 ANar-18
AW-B2-  ABWF-Ceiling Grid/Ceilng Panel with Service Openings 7 07-Dec-17 = 14-Dec-17 Aar-18
AW-B2-. ABWF-Cublic Partition 7 29-Dec-17 @ 06-Jan-18 Aar-18
AW-B2-.  ABWF-Final Fix-Sanitaryware/Sink/Door 5 08-Jan-18 12-Jan-18 Aar-18
AW-B2-. | ABWF-Floor screeding/Wall Plastering/Tiling/Counter Steel 13 | 22-Nov-17  06-Dec-17 Jec-17
AS-B2-1 ABWF/MEP Installation Completed 0 21-Jan-18
BS-B2-1 MEP Dropper 3 15-Dec-17 = 18-Dec-17 -‘eb-18
BS-B2-1 ' MEP Final Fix 13-Jan-18 | 20-Jan-18 \pr-18 |

\pr-18
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File Name: 3MRP-29 Three Months Rolling Programme
Status at 28 Feb 2018

Activity ID Activity Name CMWP | CMWP - CMWP | Actual February | March April [ May’
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish _lorecas|ZL [ 28 [ 04 [ 1 [ 18 [ 25 [ 04 [ @ | 18 [ 2 01| 08 | 15 [ 22 [ 29 [ 06 [ 13 [ 20 [27
Il Bs-B2-11t MEP-Security Equipement Rack/Equipement/System Install = 120  22-Mar-18 18-Aug-18 in-18* § § § | | | | BS-B2-11910 . ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
 AW-B2-1C ABWF-Door Frame/Door/Final Coat(Wall & Floor) 13 09-Mar-18 23-Mar-18 fay-18 . AW-B2:10730 — . ==
‘ BS-B2-10! | MEP 1st/2nd fix- Pipe/duct/containment Installation 50 05-Dec-17 | 03-Feb-18 Jan-18 F——= — S N ' 77777777777777 N S S A S ' 777777777777 |
 BS-B2-11° MEP- Pump Set/System Self-test/Start up 7 | 24-Mar-18  04-Apr-18 lun-18 | | | | | | | BS-82-11160 c————
~ BS-B2-11 MEP- Room Power On 0 24-Mar-18 § § § § § i i i o ‘ ‘ ; ; ; ; ;
 BS-B2-11i MEP-FS Water pump equipment on site 0  04-Feb-18 \pr-18 o - ® MEP-FS Water purhp equipment on site, 24-Apr-18
 BS-B2-10!  MEP-Pumps/LMCP Installation/Connection 25 | 05-Feb-18 08-Mar-18 Apr-18 BS-B2-10530 « : : : : | | | | | Pl : : : : '
‘ AS-B2-10'  Ready for System T&C 0 06-Apr-18 | 77777777777777 77777777777777 77777777777777 <> 77777777777777 777777777777 | |
~ AW-B2-1( ABWF-Door Frame/Door/Final Coat(Wall & Floor) 13  16-Mar-18 03-Apr-18 lun-18| . AW-B2-10750
‘ BS-B2-11:  ABWF-Wet Trade (Plastering/Floor Screeding/1st coat paint 19 | 13-Nov-17 04-Dec-17 Jan-18 ! ! ! ! L T T ' : : : : : :
‘ BS-B2-11: MEP 1st/2nd fix Pipe / containment Installation 54 05-Dec-17 08-Feb-18 Jan-18 ‘ ‘ : : L g
~ BS-B2-11 MEP- P&D Pump Set/System Self-test/Start up 7 | 04-Apr-18 12-Apr-18 lun-18 | | | | | | | | | BS-B2-11220 m—=— | | | |
~ BS-B2-11: MEP- Room Power On 0 04-Apr-18 | ””””””” ””””””” ””””””” ””””””” ””””””” <> ”””” ””””””” ””””””” ””””””
 BS-B2-11 MEP-Pumps/LMCC Installation and Connection 27 | 09-Feb-18 | 15-Mar-18 fay-18 | BS-B2;11200 = : : : : | | | | | | P
‘ BS-B2-11{ MEP-Water pump equipment on site 0 09-Feb-18 flay-18 o | |
| AS-B2-10° Ready for System T&C 0 13-Apr-18 | | | | | | | | | | o |
 AW-B2-1C ABWF-Door Frame/Door/Final Coat(Wall & Floor) 13 16-Mar-18 03-Apr-18 lun-18| o o e L AWBRIT e———————
~ AW-B2-1C ABWF-Wet Trade (Plastering/Floor Screeding/1st coat paint ~ 19 13-Nov-17 04-Dec-17 lan-18 : : : : = : : : : : : : :
‘ BS-B2-11. MEP 1st/ 2nd fix / Pipework 54 | 05-Dec-17 @ 08-Feb-18  lan-18 ‘ ‘ ; ; : ; ; ; ; ; ; ; ; ; '
 BS-B2-11. MEP-FS Pumps / LMCC Installation and Connection 27 | 09-Feb-18 15-Mar-18 fay-18  BSB2-11250 = | . ; ; ;
~ BS-B2-11i MEP-FS Water pump equipment on site 0 | 09-Feb-18 flay-18| L L o L N P P P e o L ¢ MEP-FS Water pump equipment on site,
AW-B2-1( ABWF-Door Frame/Door/Final Coat(Wall & Floor) 13 21-Apr-18 07-May-18 -Jul-18 | | 3 3 3 3 3 3 3 3 3 = ‘
| BS-B211 MEP 1st/ 2nd Fix 54 | 05-Dec-17 | 08-Feb-18 | ‘eb-18 : : —— 3 3 3
 BS-B2-11i MEP Greasp Trap Installation 54 | 09-Feb-18  20-Apr-18 fay-18 i i = : : : : : : : : .- § e —
| BS-B2-11: MEP- Equipment System Self-test/Start up 7 16-May-18 24-May-18 \ug-18 | BSB2-11310 ——m |
~ BS-B2-11 MEP- Room Power On 7 | 08-May-18 15-May-18 -Jul-18 § § § § § § § § § § § § § D — § ‘
‘ BS-B2-11{ MEP-Grease trap room equipment on site 0 09-Feb-18 flay-18 o ‘ MEP-Grea:se trap I’OOFI%I equipmentﬁ on {
AW-B2-1(  ABWF-MW-Cat Ladder/Hatch Cover 13 | 05-Dec-17  19-Dec-17 Aar-18 | | | | | | — ; —
 AW-B2-1C ABWF-Wet Trade-Rendiering/Tile 19 13-Nov-17 04-Dec-17 Jan-1g - — e — e e
 AS-B2-10  Access for ABWF/MEP Installation 0 | 20-Oct-17 ‘eb-18 : e j lation, 06-Feb-18 A | | | |
‘ BS-B2-11: MEP-Pipework Assessiors and Final connection 13 20-Dec-17 @ 06-Jan-18 ar-18* L 3 3 g | |
| AS-B2-11 Ready for System T&C 0 07-Jan-18 | | | | | | | | | | . * Ready for System T&C,
‘ AW-B2-1( A ABWF-MW-Cat Ladder/Hatch Cover 13 30-Jan-18 | 14-Feb-18 Aar-18 FB2-68
‘ AW-B2-1( ABWF-Wet Trade-Rendiering/Tile 27 28-Dec-17  30-Jan-18 Jan-18
‘ BS-B2-11! MEP-Pipework Assessiors and Final connection 19 14-Feb-18 12-Mar-18 Jan-18 ‘ ‘ : ‘ ‘ ‘ I ‘ ‘ ‘ ; ;
 AS-B2-111  Ready for System T&C 0 12-Mar-18 § HPS © * Ready for System T&C,
‘ AW-B2-1( A ABWF-Wet Trade-Patching up tie-bolt/Ceiling/Wall(2m belo 13 08-Feb-18 | 26-Feb-18 Ilun-18| AW—BZ-130900 r
 AS-B2-10  Access for ABWF/MEP Installation (GF Slab@ zoneBcast/de = 0 16-Jan-18 fay-18 o e
‘ AW-B2-1( BW-Fairface Concrete Defect Rectification 7 31-Jan-18 07-Feb-18 Iun-18 ’V-BZ-10§890 n———l : : : : : : : :
| AW-B2-1( GW-Dismentle Scaffold 7 | 29-Mar-18  10-Apr-18 -Jul-18 i § § | | | | | AW-B2-10910 m—————t | | ‘ ‘ ‘ ‘ ‘
 AW-B2-1(  GW-Erect Common Scaffold (2m below Soffit) 13 16-Jan-18  30-Jan-18 day-18f—x—m —
~ BS-B2-111 MEP H/L 1st/2nd/Final Fix Installation (Including FS Device): ~ 19 27-Feb-18 20-Mar-18 Iun-18 | | | | ‘ ‘ ‘ ‘ | | | | | | | ‘
‘ BS-B2-11:  MEP Installation under Soffit Completed/Tested/Inspected 0 29-Mar-18 | L e e e e
‘ BS-B2-11:  MEP-FS Device/Loop Test under Soffit -Test/Inspected 7 21-Mar-18 28-Mar-18  -Jul-18

2. Zone D1 GL 1-5/3-M

‘ AW-B2-11 ABWF-Door/lronmoaries 5 01-Mar-18 07-Mar-18 Aar-18[ ——= R R AW- |

 AW-B2-11 ABWF-Plinth/Sealer 7 | 02-Feb-18  10-Feb-18 Aar-18| AW-B2-11000 c=——=—x! | | | ——— | |
 AS-B2-10  Access for ABWF/MEP Installation 0  02-Feb-18 Nar-18 i o | - ® Access for ABWF/MEP Installation, 20-Mat-18
‘ BS-B2-11: | MEP - AHU equipment installation / Connection 25 01-Mar-18 03-Apr-18 /ar-18 : BS-32-::11140- L T : I

‘ BS-B2-11:  MEP- 1st / 2nd fix - Pipe / Duct / Containment Installation 13 | 10-Feb-18 01-Mar-18 lan—lséI : — J |

| BS-B2-11° MEP- AHU/systemSelf Test 5 | 03-Apr-18 | 10-Apr-18 -Jul-18 : : : : : : ; ; BS-B2-11130 ._—_.

|

BS-B2-11! MEP-AHU equipment on site 0 | 01-Mar-18 Nar-18 [ eeee———— 3 : o | ® MEP-AHU equipment on site, 09-Mar-18
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Activity ID Activity Name CMWP[ CMWP - CMWP [ Actual February I March April I May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish _ l‘orecas|21 | 28 | 04 [ 1@ [ 18 | 25 | 04 [ 18 | 2 01 | 08 | 15 | 29 | 06 [ 13 [ 20 |27
Il 8s-B2-11 MEP-Room Power On 0 03-Apr-18 ‘ § ‘ 1 ‘ ‘ N § 1 § §
| AS-B2-11 Ready for FS System T&C 0 10-Apr-18 § S § § §
3. Zone D 3 3 3 3
AW-B2-11  ABWF-Door Frame/Door/Final Coat(Wall & Floor) 13 09-May-18 25-May-18 Ilun-18 AW—B2—11050 ]
 AW-B2-17 ABWF-Wet Trade-Ceiling/Wall/Floor Paint 7 | 21-Feb-18 01-Mar-18 Apr-18 | § AW-B2-11040 .:I—:. I ‘ | |
 AW-B2-11 ABWF/MEP Installation in RDE Water Tanks (Detail refertoN 27 02-Feb-18 09-Mar-18 Aar-18| AW-B2-11020 = f f : ; ; ; § §
 AS-B2-10  Access for ABWF/MEP Installation 0  02-Feb-18 far-18 o ‘ ‘ # Access for ABWF/MEP Installation, 20-Mar-18
\ AW-B2-11 | BW-RC Plinth/Waterproofing/Water Test 13 | 02-Feb-18 21-Feb-18 Aar-18| AW-B2-11030 = | L d | | |
| BS-B2-11. MEP 1st/2nd fix/ FS Pumps Set / Pipework / LMCC 27 01-Mar-18 06-Apr-18 pr-18% e BP0 oo — [
| BS-B2-11: MEP-FS Pumps/LMCC Installation and Connection 27 | 06-Apr-18  09-May-18 flay-18 | ‘ BS-B2-11450 ¢ —
 BS-B2-11i MEP-FS Water pump equipment on site 0 | 06-Apr-18 fay-18 o ® MEP-FS Water |
‘ AW-B2-11 ABWF- Door/Ironmongeries 7 12-Apr-18 20-Apr-18 fay-18| 7777777777777777777777777777777777777777777 N I o R AW-BZ-lllOOI—:I 77777777777777 e 77777777777777 :
 AW-B2-11 ABWF- Install Security Shutter 13 | 21-Feb-18 08-Mar-18 \pr-18 § ; AW-B2-11070 ‘ ‘ | | | P : — | | | |
 AW-B2-11 ABWE- Wall Final Paint 7 27-Mar-18 09-Apr-18 fay-18 : | AW-B2-11090 = |
 AW-B2-11 ABWF-H/L Steel Platform 13 | 08-Mar-18  23-Mar-18 \pr-18 § § AW-B2-11080 « ‘ ‘ ' ' |
‘ AW-B2-11 ABWF-Wet Trade;Rendering/Floor screeding /sealer 13 02-Feb-18 21-Feb-18 /ar-18 AW—B21-1106O c | L : : d |
‘ AS-B2-10 | Access for ABWF & MEP Installation 0 02-Feb-18 Aar-18 o | * Access for ABWF & MEP Installation, 20-Mar-18
‘ BS-B2-11! MEP- 2nd FiixWiring/connection/Dropper under Platform 3 23-Mar-18 | 27-Mar-18 fay-18| | 777777777777777777777777777777777777777777777777777 B S-B2-11510=| 777777777777777777777777 | |
‘ BS-B2-11!  MEP-1st/2nd Fix Installation/Ceiling Mounted AHU 13 21-Feb-18 08-Mar-18 3pr-18 BS-B2-11500 | | P ‘ —
‘ BS-B2-11! MEP-Ceiling/Wall Final Fix 3 09-Apr-18 12-Apr-18 1ay-18 BS-BZ-1152b =] :l
| AS-B2-111  Ready for FS System T&C 0 20-Apr-18 1 ‘
4. Zone H GL 9-14/H-M
‘ BS-B2-11! MEP- Equipment Connection 27 03-Mar-18  07-Apr-18 Jan-18
‘ BS-B2-11! MEP-1st Fix Containment 27 23-Dec-17 = 26-Jan-18 Aar-18
‘ BS-B2-11! MEP-1st Fix- Main Pipeworks Installation 54 20-Oct-17 = 22-Dec-17 OJct-17
‘ BS-B2-11! | MEP-1st Fix- Position Pumps/Stainers/MCC and Remaining 54 23-Dec-17 | 02-Mar-18 | lov-17
‘ BS-B2-11! MEP-2nd Fix Installation-Cabling 27 27-Jan-18 02-Mar-18 1ay-18
‘ BS-B2-11t  MEP-Final Fix-Pipe Insulation/Detector 27 09-Apr-18 10-May-18 1ay-18
‘ AS-B2-11 Ready for FS System T&C 0 11-May-18
‘ BS-B2-11( Ready for System Flushing and System T&C 0 11-May-18
5. Zone B,E1, F, Q
‘ AW-B2-11 ABWF-Catwalk and Lighting Bridge 19 16-May-18 08-Jun-18 -Jul-18
‘ AW-B2-11 A ABWF-Wet Trade-Ceiling Sealer (Soffit) 3 12-May-18  16-May-18 -Jul-18
‘ AS-B2-10 | Access for ABWF/MEP Installation (L2 Slab@ zone B,P cast/ 0 20-Apr-18 Jlun-18
‘ AW-B2-11  BW-Fairface Concrete Defect Rectification 7 04-May-18 | 12-May-18 -Jul-18
‘ AW-B2-11  GW-Erect Common Scaffold (2m below GF and 1M Soffit) 11 20-Apr-18 04-May-18 Iun-18
‘ BS-B2-11( | MEP H/L 1st/2nd/Final Fix Installation (Including FS Device)- 19 16-May-18 = 08-Jun-18 -Jul-18
BLUF
1. CSF/RDE Zone
‘ AW-B1-11 ' ABWF - Wet Trade / Block wall / rendering / Ceiling / Floor 19 14-Nov-17 06-Dec-17 -eb-18
‘ AW-B1-11 HC-Construction Logistic/Temporary Site Storage Period 156  22-Jan-18 04-Aug-18 \pr-18
‘ BS-B1-12: MEP 2nd Fix Installation-Cabling 54 22-Jan-18 29-Mar-18  pr-18*
‘ BS-B1-12: | MEP H/L 1st Fix Installation 50 21-Nov-17 22-Jan-18 lov-17
‘ AW-B1-11 ABWEF - Door & Lourvers Installation 7 02-Jan-18 = 10-Jan-18
‘ AW-B1-11 ABWF - Plastering, tank soffit sealer & cat ladder installation 13 06-Dec-17 21-Dec-17
‘ AW-B1-11 ABWEF final touch up 3 10-Jan-18 @ 13-Jan-18
‘ AW-B1-11 General Builder's Works, including concrete plinth & waterpi 19  14-Nov-17 06-Dec-17
‘ BS-B1-10! Generator Installation 54 15-Feb-18 = 26-Apr-18 - - -
‘ AW-B1-11 Generator On site 0 15-Feb-18 Jan-18 n sjte, 22—Jan—138 A
‘ BS-B1-10! Generator SAT 13 27-Apr-18 12-May-18 f1ay-18 | BS—Bl§—10560 L d
~ BS-B1-10! MEP 1st Fix/2nd 7 21-Dec-17 02-Jan-18 lan-18 =
‘ AW-B1-11 Position Fuel Tank 7 20-Oct-17 = 27-Oct-17 ‘eb-18
AW-B1-11 ABWEF - Ceiling / Wall / floor - 1st Coat 19 14-Nov-17 | 06-Dec-17 ‘eb-18| | .+ T
‘ AW-B1-11 ' ABWEF - Door frame & panels & ironmongeries installation 7 30-Dec-17 = 09-Jan-18 A\pr-18
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‘ MAF / SEF Room (B1-1-800C, 802C, 803C)

Activity ID Activity Name CMWP[ CMWP - CMWP [ Actual February I March April I May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish |orecas|?2T | 28 [ ©04 [ 1© [ 18 [ 25 [ 04 [ © [ 18 [ 75 01 [ 08 [ 15 | 22 [ 29 T 06 [ 13 | 20 27
Il Aw-B1-11 ABWF finaltouch up 7 | 09-Jan-18  17-Jan-18 Apr-18 § § ‘ T § 1
- BS-B1-10' MEP Installation 19 | 06-Dec-17 | 30-Dec-17 /ar-18 § § : ' ‘ ‘ §
AW-B1-11 ABWF - Ceiling / Wall / floor - 1st Coat 19 | 06-Dec-17  30-Dec-17 far-18 i i ' ! |
‘ AW-B1-11 ABWEF - Door frame & panels & ironmongeries installation 7 23-Jan-18 | 31-Jan-18 fay-18 I———l ::'
 AW-B1-17 ABWF final touch up 7 | 31-Jan-18  08-Feb-18 May-18|V-B1-11530 ——= | e/
~ BS-B1-10! MEP Installation 19 30-Dec-17 23-lan-18 Apr-18p ‘ 3 ' ' ‘
’m CLP Installations for Tx Rm (RDE) 80 | 14-Dec-17  24-Mar-18 Jct-17 ¥ '
~ BS-B1-11. TxRm RDE Power On by CLP 0 24-Mar-18 # & T«Rm RDE Power On by CLP,
‘ AW-B1-1( ABWF - Door frame & panels & ironmongeries installation 27-Dec-17 @ 05-Jan-18 Aar-18 |:| i
 AW-B1-1C ABWF - Dust free sealer on floor 3 05-Jan-18 09-Jan-18 far-18 . =
‘ BS-B1-10: LV Switch Room 1 & 2 Installation 54 09-Jan-18 16-Mar-18
~ BS-B1-10; LV Switchboards SAT 7  16-Mar-18 24-Mar-18
~ BS-B1-10° MEP Installation 19  02-Dec-17 = 27-Dec-17 : ‘ ‘ ‘ ‘
AW-B1-12 ABWF - Ceiling / Wall / floor - st Coat 19 22-Nov-17 14-Dec-17 /ar-18| : e
 AW-B1-1; ABWF-Door/Ironmongeries/Final touch up 27 | 02-Feb-18 09-Mar-18 lun-18 j | | | | |
 AS-B1-10  Access for MEP / ABWF Installation 0 | 14-Nov-17 Nar-18 | ® Access for MEP. / ABWF Installation, 08-Mar-18
| AW-B1-11 General Builder's Works 7 14-Nov-17 22-Nov-17 far-18 _—— 1
~ BS-B1-111 MEP-1st/2nd Fix Installation (G.L. 2-11/C-D) 40 | 14-Dec-17  02-Feb-18 : | |
~ BS-B1-111 MEP-Lighting Control System Installation/Connection 107 | 09-Mar-18 = 21-Jul-18 i i
. BS-B1-111 Room Power On 0 02-Feb-18 | |
2. Carriagewa
Zone S Carriageway FS Control Room (B1-1-907M)-1 ; ; ; ; ;
AW-B1-1 ABWF-Door/Ironmongeries 27 20-Oct-17  21-Nov-17 -eb-18 = ; : : =
AW-B1-1 ABWF-Soffit Sealer 7  01-Dec-17 09-Dec-17 Aar-18 | | ——— 1 |
BS-B1-11 | Access for ABWF / MEP Installation 0 01-Dec-17 flar-18 . Ajccess for ABWF / MEP Injstallation, 09-Mar-18 | | | | |
BS-B1-12 MEP-1st/2nd Fix Installation 40 | 09-Dec-17 | 29-Jan-18  Aar-18 ——= | | | | E ‘ ‘ ‘ ‘ ‘ —
BS-B1-12 MEP-AFA Wiring and Connection 54 | 05-Mar-18 12-May-18 lun-18 ;BS-BI-1261;0 L
BS-B1-12  MEP-Fire Control Panel Installation 27 | 29-Jan-18  05-Mar-18 fay-18$1-12600 === — —_— e
Zone S Communal Area FS Control Room (B1-1-908M) : :
AW-B1-1 ABWF-Door/Ironmongeries 29-Jan-18  30-Jan-18 fay-181-12970 = 3 3 g
AW-B1-1 ABWF-Soffit Sealer 7  01-Dec-17 09-Dec-17 Aar-18 : : el :
AS-B1-1( Access for ABWF / MEP Installation 0 01-Dec-17 Nar-18 * Afccess for ABWF / MEP Infstallation, 09-Mar-18 ‘ ‘ ‘ ‘
BS-B1-1C MEP-1st/2nd Fix Installation 40 | 09-Dec-17  29-Jan-18 far-18 == j | j E : ; : : ; — | )
BS-B1-1C MEP-AFA Wiring and Connection 54  06-Mar-18 14-May-18 lun-18| e . CBS-BLIOTE)  —— -
BS-B1-1C  MEP-Fire Control Panel Installation 27 | 30-Jan-18 06-Mar-18 fay-18|B1-10720 « f 1 1 i ; = :
AS-B1-11 Ready for T&C (AFA) 5  14-May-18 19-May-18 wug-18 AS-B1-11160 ===
BS-B1-1C Room Power On 29-Jan-18 o | . Rooﬁn Power On,i
B1/F_Zone R Carriageway SEF Room (B1-1-808C) : : : : :
AW-B1-1  ABWF - Ceiling / Wall / floor - 1st Coat 19 | 23-lan-18 13-Feb-18 /ar-18 § — §
AW-B1-1 ABWF - Door frame & panels & ironmongeries installation 7 18-Apr-18 26-Apr-18 lun-18 ; |=|
AS-B1-1(  Access for ABWF / MEP Installation 0  15-an-18 ar-18* * Access for ABWF / MEP Installation, 09-Mar-18* | :
AW-B1-1  General Builder's Works 7 | 15-Jan-18  22-Jan-18 /ar-18 | S | |
BS-B1-11 MEP 1st/2nd / Final Fix 54  06-Feb-18 18-Apr-18 \pr-18| | 0| _— I — e — ——
AW-B1-1 MEP- SES Eqwuipment on Site 0 | 15-Feb-18 pr-18* o 1 1 ® MEP- SES Eqwuipment on Site, 04-Apr-18*
AW-B1-1 MEP-Equipment Installation and Connection 27  13-Mar-18  18-Apr-18 fay-18 §AW-31-123§50 - ) | '
BS-B1-11  MEP-SES Equipment On Site 0 | 27-Mar-18 ar-18* — | | & MEP-SES Equipment On Site, 27-Mar-18*
BL/F_Zone R Carriageway, including taxi drop off bays & pedestrian pavement GL 6'-2AM [~ . . oo R T R S S T e
AW-B1-1 ABWF-Carriageway paving, road kerb and pedestrian paven 36 21-Dec-17 @ 05-Feb-18 Aar-18 | L
AW-B1-1 ABWEF-Ceiling Sealer 3 01-Dec-17 05-Dec-17 Aar-18 _ ; ;
AS-B1-1(  Access for ABWF / MEP Installation 0 01-Dec-17 Nar-18 ® Access for ABWF / MEP Installation, 09-Mar-18 3 3 : : : : :
BaP-B1-1 HClogistics / vehicle access 134 | 21-Dec-17 09-Jun-18 far-18 1 R R P
BS-B1-11 MEP-Carriageway 1st / 2nd Fix 14  05-Dec17 21-Dec-17 fAar-18| . b e
BS-B1-11 MEP-Escalator (ES11, ES12) Installation 40 01-Dec-17 20-Jan-18 | Aar-18 L g
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Activity ID Activity Name CMWP[ CMWP - CMWP [ Actual February I March April I May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish _ |:orecas|2L [ 28 | 04 | 1@ [ 18 [ 25 | [ 11 [ 18 [ 25 01 [ o8 [ 15 [ 22 | 29 06 13 20 27
I Aw-B1-1 ABWEF - Ceiling / Wall/ floor - 1st Coat 19 | 15-Mar-18  11-Apr-18 fday-18 § § § § § § § - : ‘ ; ‘ ‘
AS-B1-1( | Access for ABWF / MEP Installation 0 | 07-Mar-18 \pr-18 | | | | | | | . ® Access for ABWF / IVIEP Installatlon 23- Apr—is
AW-B1-1 General Builder's Works 7 07-Mar-18 15-Mar-18 Apr-18| P P N P Es——— _ ””””””””””””””””””””” o
BS-B1-1C MEP 1st/ 2nd Fix 54 | 03-Apr-18 08-Jun-18 fay-18 ‘ S
BS-B1-1C  MEP-SEF Equipment On Site 0 | 15-Feb-18 ay-18* | | | o | | | | * MEP-SEF Equipmen
one 2 3 3 3 3 3 3 3 ‘ ‘
Corridors/Lobbys e — 1 R e e e e e
AW-B1-1  ABWF-Ceiling Frame (FS Ceiling) 13 | 28-May-18 12-Jun-18 fday-18 | | § i ; — AW-B1712460 | ' =
AW-B1-1 ABWF-Soffit Sealer 7 18-Dec-17 28-Dec-17 ‘eb-18 ! 3 3 i == ‘ ‘
AW-B1-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering (GL 1 to 3) 25 | 28-Dec-17  27-Jan-18  Dec-17 | — : — ‘ ‘ ‘ ‘ ‘ ‘ : ‘ ‘ ‘
BS-B1-11 MEP Dropper 13 12-un-18 28-Jun-18 day-18| o R — —— —_— L P L P 353111430‘:
BS-B1-11 MEP- 2nd Fix (Cabling) 54 19-Mar-18 ' 28-May-18 :b-18* BS- Bl 11429 & ] — ‘ L - —
BS-B1-11  MEP-1st/2nd Fix Installation 40 | 27-Jan-18  19-Mar-18 far-18 [dtO—= : ] - ; '
BOH Workshop, Office and Facilities Rooms 3 ; ‘ 3 3
AW-B1-1 ABWF-Ceiling Frame/Grid (Office Ceiling Area) 13 28-May-18 12-Jun-18 fay-18 3 3 — AW-B1-1251Q L ; =
AW-B1-1 ABWF-Wet Trade; T-Post/Block Wall/Rendering/sealer 40 11-Dec-17 = 30-Jan-18 )ec-l7ﬁI 7777777777777777777777 ' 77777777777777 777777777777777 7777777777777777777
BS-B1-11 MEP- 2nd Fiix (Cabling) 54 19-Mar-18 28-May-18 \pr-18 ; ; } — BS B1- 11470 . ' : L :
BS-B1-11 ' MEP-1st/2nd Fix Installation 40 | 30-Jan-18 21-Mar-18 Apr-18 ! ] ) : ‘ I : : ' ‘ j
Toilets & Toilet Lobby !
Public Toilet at GL 6,D ' ' . ! 3 3
AW-B1- ABWF-Block Wall 7 19-Mar-18 27-Mar-18 Dec-17 [ — ] | e e e |
AW-B1-  ABWF-Ceiling Close up/Ceiling Finish 7 23-May-18 31-May-18 Apr-18| P ! ‘ ! ‘ AW-B1-12600 ‘:' :
AW-B1-  ABWF-Ceiling Grid/Ceilng Panel with Service Openings 7 10-May-18 18-May-18 \pr-18 W-B1-12590 ‘::' 1 1
AW-B1-  ABWF-Cublic Partition 7  31-May-18  08-Jun-18 \pr-18 | AW B1- 12610 ‘:' ‘ ;
AW-B1-  ABWF-Final Fix-Sanitaryware/Sink/Door 7 08-Jun-18 16-Jun-18 fay-18 | | | AW-B1- 12620 ‘:' |
AW-B1-. | ABWF-Floor screeding/Wall Plastering/Tiling/Counter Steel 13 24-Apr-18  10-May-18 Aar-18 ¢ o ) AW-Bl-12580I 77777777777777 g
AW-B1-'  ABWF-Waterproofing/Water Test 7 | 16-Apr-18  24-Apr-18  Aar-18 | AW-B1-12570 ———1 ! —_— |
AS-B1-1 ABWF/MEP Installation Completed 0 26-Jun-18 | | > ! 3 ‘ 0
BS-B1-1 MEP Dropper 3 18-May-18  23-May-18 \pr-18 ‘ BS-B1-11530 —— =
BS-B1-1 MEP Final Fix 7 | 16-Jun-18  26-Jun-18 | | |
BS-B1-1 A MEP-Low Level P&D Pipework, H/L 1st/2nd Fix 13 27-Mar-18  16-Apr-18
a olle anging Roo a 6, B
AW-B2- ABWF/MEP Installation in Toilet (Detail refer to Public Toilet 72 16-Apr-18 = 13-Jul-18
‘ AW-BZ ABWF/MEP Installation in Toilet (Detail refer to Public Toilet 72 23-Apr-18 = 20-Jul-18
‘ BS-B1-11! CLP Installations for TxRm 1 & Rm 2 80 14-Dec-17 24-Mar-18
‘ BS-B1-11! TxRm 1 &2 Power On by CLP 0 24-Mar-18
‘ AW-B1-1( ABWF - Door frame & panels & ironmongeries installation 7 11-Jan-18 @ 18-Jan-18
‘ BS-B1-10: | Installation Completed and Ready for Power On 0 14-Mar-18 o Installatlon Completed and Ready for Power On,
 BS-B1-10( LV Switchboards SAT 13 | 27-Feb-18 13-Mar-18 ‘eb-18| iafsﬁiafi”l’(’)’dé’di ””””””””””””””””””””””””””””””””” | |
‘ BS-B1-10(  MEP- 1st/2nd Fix Installation 19 16-Dec-17 10-Jan-18
‘ BS-B1-10( A MEP- Installation Main Switch Board/Cabling/Termination 40 23-Jan-18 13-Mar-18
AW-B1-1: ABWF-Ceiling Frame w/ service panels 7 25-Jan-18 = 02-Feb-18
‘ AW-B1-1: ABWF-Raised Floor Panel Close-up 3 14-Feb-18 21-Feb-18
‘ AW-B1-1: ABWF-Raised Floor Setting out/Padestal/Grid/Door 7 02-Feb-18 10-Feb-18
‘ AW-B1-1:  ABWF-Wall Final Paint 3 21-Feb-18 = 24-Feb-18
‘ AW-B1-1: ABWEF-Wet Trade (Up to 1st coat painting) - Ceiling / Wall / F 19 08-Dec-17 = 03-Jan-18
‘ AW-B1-1: ABWEF/MEP Installation Completed (Ready for FS T&C) 0 02-Mar-18
‘ AW-B1-1: Ceiling close up 3 06-Feb-18 = 09-Feb-18
‘ BS-B1-11( ELV- Backbone Cabling From Various Floors 107 02-Mar-18 14-Jul-18
‘ BS-B1-11( ELV- Equipment Rack Installation 13 | 02-Mar-18 17-Mar-18
‘ BS-B1-11! MEP H/L and Wall 1st/2nd Fix MEP Installation 19 03-Jan-18 = 25-Jan-18
‘ BS-B1-11( MEP Wall & Ceiling Final Fix 5 24-Feb-18 02-Mar-18
‘ BS-B1-11! MEP-Floor Mounted Installation 3 10-Feb-18 14-Feb-18
| BS-B1-11! MEP-H/L Dropper 3 02-Feb-18  06-Feb-18
‘ AW-B1-1( ABWF/MEP Installation in Central Control Equipment Rm(D 63 10-Apr-18 = 26-Jun-18 1ay-18 AW-Bl-lOﬁQO ':
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Activity ID Activity Name CMWP[ CMWP - CMWP [ Actual February I March April I May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish _lorecas|2ZL [ 28 [ 04 [ 1 [ 18 [ 25 [ 04 [ @ | 18 [ 2 01| 08 [ 15 [ 22 [ 29 | 06 | 13 | 20 |27
Il Aw-B1-1C ABWF/MEP Installation in Central Control Centre (Detail refe 63  29-Mar-18 19-Jun-18 day-18 ‘ § 3 3 AW8110180' 777777777777777777777777777777777777777777777777
~ AW-B1-1C ABWF/MEP Installation in Network Operation Centre (Detai = 63  18-Apr-18 = 04-Jul-18 day-18 | | | | | | AW B1- 10200 -
 AS-B1-10  Access for ABWF/MEP Installation 0 | 29-Mar-18 Nay-18 | | S
AW-B1-1( ABWF-Waterproofiing & floor screeding/Rendering/Tile 25 | 04-May-18 04-Jun-18 Aar-18 AW-BEmﬁh'r- ' c
 AS-B1-10. Access for ABWF/MEP Installation 0 | 29-Mar-18 eb-18| |® | | - ——— | | & Access for ABWF/MEP Installatlon 05- Feb 18 A
‘ BS-B1-10:. KIT-Installation Kitchen Equipment 38 04-Jun-18  20-Ju-18 Apr-18| 77777777777777 7777777777777 853110250' 7777777777777777777777777777777777777777777777777777777777777777
 BS-B1-10° MEP 1st/2nd fix 19 | 29-Mar-18  25-Apr-18 ‘eb-18 BS-B1-10170; : I !
‘ BS-B1-11( MEP- Install Floor Drain/Wall Concealed Pipework 7 25-Apr-18  04-May-18 Aar-18 | | | BS-B1§-11660 |:I |=| : :
‘ BS-B1-11( MEP-2nd fix-connection to Kitchen Equipment/Cabling 38 20-Jun-18 03-Aug-18 fay-18 ; ; ; BS-:B1-11690 '
5.Zzopec b2 R N S D R s S S S S T S SR
AW-B1-1: ABWF-Sealer paint 3 | 07-Mar-18  10-Mar-18 Apr-18 AW—B1—12:800 =. , - 3 3 3
 AS-B1-10  Access for ABWF/MEP Installation 0  07-Mar-18 \pr-18 P ‘ ‘ ‘ ‘ . ® Access for ABWF/MEP Installation, 23-Apr-18
~ BS-B1-11' MEP 1stFix-Main Chilled Water Header Installation/Connect 54  10-Mar-18 18-May-18 \pr-18 BS-B1-11180 f f f f f ' ‘
| BS-BL-11. MEP-1st/2nd Fix-PD/FS pipe/Containment/Wiring/CHW Piy | 54  18-May-18 24-uk18 Jukig| | o b o o e L 375”371”7171”2}9”?
‘ BS-B1-11: Ready for System Flushing 0 18-May-18 | o
‘ AW-B1-1: ABWEF-Door/lromongaries 3 26-Mar-18 29-Mar-18 1ay-18 — —
‘ AW-B1-1: ABWF-Sealer paint 3 07-Mar-18 10-Mar-18 A\pr-18 =| ; _— ; ;
| AS-B1-10. Access for ABWF/MEP Installation 0 | 07-Mar-18 \pr-18| e ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, i,,,’,,AFF,?—',S,SJQFAE?W,F,/MEE!f‘iﬁ?!‘?ﬁ'?’l‘}?é?[‘}? ,,,,,,,,,,,,,,,,,,
~ BS-B1-11° MEP 1st/2nd Fix 13 10-Mar-18 | 26-Mar-18 \pr-18 E — ‘ ‘
‘ AS-B1-10. Ready for DC Access 0 29-Mar-18 o> | . Reaz‘ijy for DC Acciess,
AW-B1-1: ABWF Sealer paint 3 07-Mar-18 | 10-Mar-18 1Apr-18 =| —
~ AW-B1-12 ABWF-Door / Ironmongaries 3 26-Mar-18 29-Mar-18 fay-18) 1 b0 R e R R T T _—
‘ AS-B1-10.  Access for ABWF/MEP Installation 0 07-Mar-18 \pr-18 o * Access for ABWF/MEP Installatlon, 23-Apr- 18
~ BS-B1-11: ELV- Equipment Ract / Cabling / Connection 27 | 29-Mar-18 05-May-18 fay-18 j )| | E——
 BS-B1-11. MEP Lst/2nd Fix 13 10-Mar-18 26-Mar-18 A\pr-18 i —— | |
 AS-B1-11 Ready for ELV system T&C 0 05-May-18 | s |
7. Zone H :
AW-B1-1:  ABWF - Ceiling / Wall / floor - 1st Coat/ Installation of cable 19 | 06-Nov-17 27-Nov-17
‘ AW-B1-1: ABWEF - Door / Lourve Installation 7 13-Dec-17 = 21-Dec-17
‘ AW-B1-1: ABWEF - Dust free sealer on floor 7 14-Dec-17 22-Dec-17
‘ BS-B1-12( CLP Installation Period 80 18-Jan-18 | 30-Apr-18
 BS-B1-121 CLP Power On 0 30-Apr-18 ‘ ‘ ‘ ‘ ‘ ‘
‘ AW-B1-1: General Builder's Works, including floor screeding 13 20-Oct-17  04-Nov-17 :
 AW-B1-1: H/O TxRms to CLP 0 18-Jan-18 3 3 3 . ® H/OTxRmsto CLP, i i i i i i i
| AW-B1-1: Inspection by CLP 20 | 22-Dec-17 18-Jan-18 far-18 T — | |
o o
AW-LG-1C  ABWF - Wet Trade / Block wall / rendering / Ceiling / Floor 19 15-Jan-18  06-Feb-18 ‘eb-18 = ; ; »
| AS-LG-101  Access for ABWF and MEP Installation 0  15-Jan-18 eb-18 s fc:Jr ABWF and§ MEP Installéﬁon, 19-Feb-18 A | | | | | | |
 BaP-LG-1( HC-Construction Logistic/Temporary Site Storage Period 143 | 24-Mar-18  17-Sep-18 \pr-18 ‘ ‘ ‘ —————————
~ BS-LG-10( MEP 2nd Fix Installation-Cabling 54 24-Mar-18 02-un-18 pr-18| . p B é”[éﬁibdibm-f ”””””””””””””””” — —— —— — ——
~ BS-LG-10( MEP H/L 1st Fix Installation 50 | 22-Jan-18  24-Mar-18
‘ BS-LG-10( 'LV Switch Room Installation (Refer to B1/F LV Switch Room) 73 15-Jan-18 = 18-Apr-18 Jan-18 ‘ ‘ T g 3 3
~ BS-LG-10( Ready for Power On 0 18-Apr-18 777777 o ’ReadyforPowerOn
~ AW-LG-1C  ABWF - Ceiling / Wall / floor - 1st Coat 19 23-Jan-18  14-Feb-18 /ar-18 —_— j
‘ AW-1LG-10 ABWEF - Door frame & panels & ironmongeries installation 7 18-Apr-18 26-Apr-18 lun-18 | | |=l
 AW-LG-1C  ABWF final touch up/Door 7 | 26-Apr-18 05-May-18 lun-18 | —_— |
 AS-LG-10°  Access for ABWF/MEP Installation 0  03-Jan-18 far-1g| b ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,’,,5?9‘??,5@[AF‘WF/,M,E,F,’,',’??F?','???,“,,,1,‘,‘,,'5/,'?'{',1,?,,,,,,,,3 77777777777777 P P | |
| AW-LG-10 BW-Plinth 7 15-an-18  23-Jan-18 far-18} — ? ? | | | | |
' BS-LG-10( MEP 1st/2nd Fix Installation 54 06-Feb-18 18-Apr-18 \pr-18 ‘ R
‘ BS-LG-10: MEP Stair pressuation installation 54 18-Apr-18 = 23-Jun-18 Ilun-18 | : : : : : :
‘ BS-B2-11{ MEP-Stair pressurization equipment on site 0 18-Apr-18 In-18* o
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Activity ID Activity Name [CMWP| CMWP - CMWP | Actual February I March Aprl I May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish | orecas [ 11 [ 18 | 2 01 | o8 | 15 [ 22 [ 29 [ 06 [ 13 20 [27
— ‘ ‘ ‘ : !
AW-GF-1C  ABWF - Raised floor - setting out / install padestal / grid (pai 7 09-May-18 17-May-18 \pr-18 AW-GF-10830 T —_— |
 AW-GF-1C ABWF and MEP H/L 1st/2nd Fix Completed 0 09-May-18 ; ; | G | & ABWF and MEP H/L 1st/2nd Fix C
 AS-GF-10. Access for ABWF / MEP / Fit-out Installation 0 | 23-Mar-18 far-18 : ; 1 : o Access for ABWF / MEP / Fit-out Installation, 09-Mar-18 | 1 1 1
‘ BS-GF-10:  MEP (under raised floor) - A/C duct with insulatiom / contai 27 17-May-18 20-Jun-18 day18| . . oo L . o . o BS-GF10460'-—
‘ BS-GF-10: ' MEP H/L - 1st fix - riser duct installation 19 14-Apr-18 07-May-18 Aar-18 iBS—GF—104530 L T = ' : | |
‘ BS-GF-10t | MEP H/L - final fix - sprinker head / alignment (after pipew 13 23-Apr-18 09-May-18 \pr-18 : : BS-GF-1001¢ L 1 1 .
‘ BS-GF-10( | MEP H/L 2nd Fix - Ligting wiring / lighting / AC equipment 13 23-Apr-18 09-May-18 A\pr-18 i i BS—GF—lOOOQ L T T .
 AW-GF-1(  PISA-Glass Wall/Muillion 9 | 12-Apr-18  23-Apr-18 Aar-18 ‘ ; i AW-GF-10000 & : —_— : A
 RC-GF-10 | RC defect rectification 13 23-Mar-18 12-Apr-18 far18| . . . | . RC.GE.10080 &= M— — e . o
AW-GF-1C  ABWF - Wet trade - rendering / ceiling / wall 1st coat 13 23-Dec-17 11-Jan-18 far-18 I
‘ AW-GF-1( | ABWF metal works / cabinet 19 15-May-18 07-Jun-18 -Jul-18 ‘
 AS-GF-10. Access for ABWF / MEP / Fit-out Installation 0  23-Dec-17 Nar-18 ® Access for ABWF / MEP / Fit-out Installation, 09-Mar-18 ‘
‘ AW-GF-1( | Fire rated metail ceiling frames & close up 13 23-Apr-18 09-May-18 Juk1g8| . . | 77777777777777777777777777777 L 7777777777777777777777777777777777777777777 A W—GF-10110 7777777777777777777777777777777777777777
‘ BS-GF-10( | MEP - 2nd fix cabling & wiring / AC equipment 27  02-Mar-18 07-Apr-18 fay-18 B9 —GF;—10080 c 1 | | L
 BS-GF-10°  MEP final fix 13 | 07-Apr-18  23-Apr-18 lun-18 ‘ BS-GF-10100 =
‘ BS-GF-10(  MEP Installation H/L 1st & 2nd Fix/ riser 40 11-Jan-18  02-Mar-18 ANar-18 L T g
‘ AW-GF-1( ABWF - Wet trade - rendering / ceiling / wall 1st coat 13 11-Jan-18 = 26-Jan-18 ! ! | |
 AS-GF-10.  Access for ABWF / MEP / Fit-out Installation 0  11-Jan-18 ® Access for ABWF / MEP { Fit-out Installation, 24-Mar-18 | |
‘ AW-GF-1(  Fire rated metail ceiling frames & close up 13 | 09-May-18 25-May-18 - | | | | AW-GF-lO§87O c
‘ BS-GF-10! ' MEP - 2nd fix cabling & wiring 27  17-Mar-18 23-Apr-18 : :
‘ BS-GF-10!  MEP final fix 13 23-Apr-18 09-May-18 -
‘ BS-GF-10! | MEP Installation H/L 1st & 2nd Fix/ riser / AC equipment 40 26-Jan-18 17-Mar-18 = ‘ e R ——
‘ AW-GF-1(  ABWF/MEP Installation (detail sequence please "B2 Toilet") 107  23-Mar-18 04-Aug-18 Aar-18 I-\VV'\Jr-J.u:u.Cn ! — ‘ ‘ ‘ ‘ ‘
 AS-GF-10  Access for ABWF and MEP Installation (Link from Zone E1/E =~ 0 23-Mar-18 far-18 . o Access for ABWF and MEP Installation (Link from Zone E1/E2),07-Mar-18 |
 AS-GF-10  Access for MEP Installation 0  03-Apr-18 or-18%[ ) — & Access for MEP Installation, 03:Apr-18*
~ BS-GF-10' FSinlet cabinet installation 40 | 03-Apr-18 21-May-18 \pr-18 ' BS-GF-10110 = ‘ ]
~ BS-GF-10° FSinlet pipework installatiom 40 | 25-Apr-18  13-Jun-18 \pr-18 | | | | BS-GF-10120 =
one B, F, Q, P (Main Lobb : 3 3 :
Zone A (GL 3-6) | ! |
AW-GF-1 | ABWF- Ceiling Sealer (GL 3-6) 7 | 22-Dec-17  02-Jan-18 ‘eb-18 § el 1 1 1 1 1 1
AS-GF-1(  Access for ABWF / MEP / Fit-out Installation (Zone A Portiot 0 07-Dec-17 Aar-18 | | . Afccess for ABWF/ MEP / Fit-out Installation (ZoneiA Portion- GL 3-6), 09-Mar—18
BS-GF-1C MEP 1st/2nd Fix (Around Colummn)/H/L 2nd Fix (Lighting\ 25  03-Jan-18 = 31-Jan-18 Aar-18 ——— = ] ] ] b ‘ ‘
AW-GF-1  PISA-Install Ceramic Tube/Mullion/Glass Wall (GL D-H,3) 54 26-Apr-18 = 03-Jul-18 \ug-18 |
Zone Q, B, F (GL 6-8)
AW-GF-1 A ABWF- Ceiling Sealer (GL 6-8) 5 19-Apr-18  25-Apr-18 -Jul-18
AS-GF-1( Access for ABWF / MEP / Fit-out Installation (GL 6-8)- Link f 0 03-Apr-18 ul-18* o
BS-GF-1C  MEP 1st/2nd Fix (Around Colummn)/H/L 2nd Fix (Lighting \ 25 25-Apr-18  26-May-18 \ug-18
BS-GF-1C | MEP- Erect Escalator Truss (ES03, 04) 13 25-Apr-18  11-May-18 \ug-18
BS-GF-1C MEP-Esaalator Installation/T&C 54 | 11-May-18 17-Jul-18 \ug-18
AW-GF-1 PISA-Install Ceramic Tube/Mullion/Glass Wall (GL J-k, 6-9)-L 54 25-Apr-18 = 30-Jun-18 \ug-18
AW-GF-1 ' RC-Defect Rectification (GL 6-8) 13 03-Apr-18 = 19-Apr-18 -Jul-18
Zone E, P (GL 8-11)
AW-GF-1 A ABWF- Ceiling Sealer 7 20-Apr-18 = 28-Apr-18 fay-18
AS-GF-1(  Access for ABWF / MEP / Fit-out Installation- Link from Zon: 0 04-Apr-18 flay-18 ; ;
BS-GF-1C  MEP 1st/2nd Fix (Around Colummn)/H/L 2nd Fix (Lighting \ 25 28-Apr-18  30-May-18 Iun-18 BS-:GF-10810
BS-GF-1C  MEP- Erect Escalator Truss (ES01, 02)- From GF to B2 13 28-Apr-18 15-May-18 Jun-18 BS-GF-10820 < :
BS-GF-1C MEP-Escalator Installation/T&C 54 | 15-May-18 20-Jul-18 Iun-18 | ‘ BS-GF-10830
AW-GF-1  PISA-Install Ceramic Tube/Mullion/Glass Wall 43 20-Apr-18  12-Jun-18 fay-18 AW—GI%—11340 r : O
AW-GF-1 | RC-Defect Rectification 13 | 04-Apr-18 20-Apr-18 Aay-18|| ¢ L AWGR1320 —————— e )
Zone L & K Toilets & Toilet Lobbies GL J/9-10
AW-GF-1 ABWF/MEP Installation (detail sequence please "B2 Toilet") 107 | 04-Apr-18 | 13-Aug-18 fay-18 AW-GF-10970 « L ‘ ‘ ‘
AS-GF-1(  Access for ABWF and MEP Installation (Link from Zone E1/E 0 04-Apr-18 flay-18 o ¢ Access for AI$WF and MEP Ing




Page 23 of 52|

Loyou Name: 1) P - P (20 Three Months Rolling Programme (3MRP) - Mth 29 - 28 February 2018

File Name: 3MRP-29 Three Months Rolling Programme
Status at 28 Feb 2018

Activity ID Activity Name CMWP | CMWP - CMWP | Actual February | March April [ May’
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish _|orecas|2T [ 28 [ 04 [ 1 [ 18 [ 2 [ 04 [ T [ 18 [ 2 0L [ 08 [ 15 [ 22 [ 29 [ 06 [ 18 [ 20 [27
Il Aw-GF-1C ABWF-dry wall installation 25 | 17-May-18 16-Jun-18 lun-18 § § § § § § § | | | | | | | | —_—
AW-GF-1(  ABWF-Isolated floor on structure floor slab at the 150-seat 19 | 24-Apr-18 17-May-18 fay-18 ‘ : ;o
AW-GF-11  ABWF-Patching up the tie-bolt hole 9 | 24-Apr-18 05-May-18 fay-18 | | | | | | | | | | AW-GF-11000 ——x——u! =
| AS-GF-10  Access for ABWF / MEP / Fit-out Installation 0 24-Apr-18 nay-18f o | o
‘ BS-GF-10; MEP 1st/ 2nd fix HL 25 17-May-18 16-Jun-18 lun-18| > . e
4. Zone C, D1, D2 and N
 AW-GF-1( ABWEF - Wet trade - rendering / ceiling / wall 1st coat 13 03-Feb-18 22-Feb-18 far-18| AW-GF-10920 = | . '
 AS-GF-10  Access for ABWF / MEP / Fit-out Installation 0 | 03-Feb-18 Aar-18 | o | | | § § | ® Access for ABWF / MEP/Flt out Installaﬁon 21-Mar18
 BS-GF-101  MEP - 2nd fix cabling & wiring 27 | 14-Apr-18 17-May-18 day-18| o S . S o T B ’s"‘(’;’F"i’ciéddﬁ-f """"""" — — - : :
 BS-GF-101  MEP final fix 13 17-May-18 | 02-Jun-18 lun-18 § § § § § § § § § 3 § § § | BS-GF-10610 ==—————t—r
 BS-GF-10! MEP Installation H/L st & 2nd Fix/ riser 40 | 22-Feb-18  14-Apr-18 \pr-18 BS—GF—§10580 - '
~ AW-GF-1C ABWF - Ceiling / Wall / floor - st Coat 13 | 10-Jan-18  25-Jan-18 Aar-18 = L g
‘ AW-GF-1( | ABWF - Door frame & panels & ironmongeries installation 7 20-Feb-18  28-Feb-18 fay-18| 77777777777777 P A WGF10710= :l 77777777777777 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| AW-GF-1C ABWF final touch up 7 03-Mar-18 12-Mar-18 fay-18 3 ; AW-GF-10720 =
 AS-GF-10.  Access for ABWF/MEP Installation 0 | 22-Dec-17 far-18 | | | | | § ® Access forABWF/MEP Installatlon 09-Mar-18
‘ AW-GF-1( General Builder's Works 13 22-Dec-17 @ 10-Jan-18 Aar-18 : : = T I
~ BS-GF-10:  MEP Cabling & Wiring 7 | 08-Feb-18  20-Feb-18 \pr-18 | BS-GF- 10370 .—:.
 BS-GF-10: MEP Installation H/L 1st & 2nd Fix 19 17-Jan-18 08-Feb-18 \pr-18 —= — — N ! ‘ ‘
 BS-GF-10. MEP-Fire Control System Installation/Connection 80 | 12-Mar-18 21-Jun-18 fay-18 85-GF-10380 - =
 AW-GF-1( ABWF-Ceiling/Wall Sealer 7 09-May-18 17-May-18 Iun-18 : | | | | | | | | | | | | AW-GF-10680 .:.
| AD-GF-10  Access for ABWF / MEP / Fit-out Installation 0 09-May-18 lun-18 | | | |
‘ BS-GF-10: | MEP 1st/2nd Fix -Containment/A/C/duct/FS Pipe/ Riser 25  17-May-18 16-Jun-18 lun-18| BS-GF-10300 IZ
~ AD-GF-10  PISA-Glass Wall/Ceramic Mullion 23 17-May-18 14-Jun-18 lun-18 ? . ADGF- 10080 .:
5. Pedestrian Pavement Works (Around M+ Podium : : : : : : : : : : : : : : : : :
PW-M-101 | Access for ABWF / MEP Installation (GLA, 1-7) 0 | 03-Feb-18 Aar-18 | o | | | | | e Accéss for ABWF / MEP Instajllation (GL Ai, 1-7), 21-M§ar-18 | | | |
‘ PW-M-101 Concrete bedding & precast concrete bench (GLA, 1-7) 19 | 16-Mar-18 12-Apr-18 Aay-18 PW- ML 10130 « ] L T . ; '
| PW-M-101 MEP P/D &ELE/ELV 1st & 2nd fix (GLA,1-7) 13 01-Mar-18 16-Mar-18 \pr-18| . . . o F”W-I’v’lﬁib’irzfc’)"? ””””””””” — . S . /= — — P
| PW-M-104 Pavement Work (GLA, 7-14)- (Detail Sequence refertoAct| 32 21-May-18 29-Jun-18 -Jul-18 i i i i ; § § § § § § § § § PW-M-10400 ————rt
‘ PW-M-102 Pavement Work (GL A-E, 1-3)- (Detail Sequence refer to Act 32 12-Apr-18  21-May-18 7ay-18 PW-M-iOZOO c ) ':
| PW-M-103 Pavement Work (GLE-M, 1-3)- (Detail SequencerefertoAct = 32 21-May-18 29-Jun-18 -Jul-18 | | | | | | | | | | | | | | PW-M-10300 ————
| PW-M-101 Waterproofing / test / insulation layer / screeding (GLA,1-7 19 03-Feb-18 01-Mar-18 PW- M 10110 : : : | | | | | | | | |
UF

Zone C & D (Shop / office / Lobb
BaP-1F-10 ABWF / MEP - Competed for FS inspection (refer ro G/F Mu

1M/F
1. Zone A,C,E.M

09-May-18  03-Oct-18

AW-1M-1( BW-MEP Plinths/Ceiling Paint (Sealer) 27 15-Nov-17 15-Dec-17
‘ BS-1M-10( MEP 1st/2nd Fix Installation- Containiment/Pipe/Duct/MEF 54 16-Dec-17 = 23-Feb-18 ‘ ‘ ‘ 1 | |
| BS-1M-10: MEP-A/C equipment On Site 0 | 15-Feb-18 ‘eb-18 : e ———=llRmiviG-e4 uipment On Site, 05-Feb-18 A
\ BS-1M-101  MEP-Equipment Connection 54 | 24-Feb-18 03-May-18 lun-18 i § | BS-1M-1001§ < ‘ ‘
‘ BS-1M-10( MEP-Floor Power On (Partial) 0 24-Feb-18 <>
\ BS-1M-10( MEP-Smoke Extraction System T&C 27  04-May-18 05-Jun-18 \wg-18| S L A e A L iwmésmlfli/’lﬁibfdibﬁ- 7777777777777

16-Dec-17 = 17-Jan-18

AW-1M-1 ABWF-Erect Block Walll, Wall/Ceiling/Floor Finish/Door Fran ! ! ! ‘ ‘ ‘ ‘ : ;
BS-1M-1C | ELV-Cabling/Wiring 80 | 27-Mar-18  06-Jul-18  ul-18* § 3 § § | | | {BS-1M-10080 -

|
| ‘ ‘ ‘
 BS-IM-1C  ELV-Equipment Rack 7 | 09-Feb-18  20-Feb-18 \pr-18 . Bs 1M 10070 === § i ] § i = ‘ :
 BS-1M-1C MEP- 1st/2nd Fix 19 18Jan-18 08-Feb-18 Mar-lgf—ee-v-—ow-—-u——+ | | | ¢ = — — I
2. Zone D1, D2 | | | | | | | | | | | | |
AS-1M-10. ' Access for ABWF/MEP Installation (Linked from L3 Slab Cast 0 29-Jan-18 Aar-18 o ’%Access for/%BWF/MEP Ihstallaﬁon (Linked from L3 Slab CastAdepmp dateb, 10-Mar-1$
| AW-1M-1C BW-MEP Plinths/Ceiling Paint (Sealer) 13 | 29-Jan-18  13-Feb-18 Aar-18M-10030 « ; | | | E 1 . | | | |
| BS-1M-101 MEP 1st/2nd Fix Installation- Containiment/Pipe/Duct/MEF |~ 80  13-Feb-18 28-May-18 far-18 BS 1M- 10q90 T — T —
AW-1M-1  ABWF-Erect Block Walll, Wall/Ceiing/Floor Finish/Door Fran 25 29-Jan-18  02-Mar-18 Aar-18 1-10040 : - = ] | | | | |
| BS-1M-1C  ELV-Cabling/Wiring 72 03-Apr-18  30-Jun-18 : : : ‘ ‘ ‘ 1 1 BS-1M-10170 f f f f f =
| BS-1M-1C  ELV-Equipment Rack 5 24-Mar-18 03-Apr-18 ; ‘ BS-1M-10160 s =
 BS-IM-1C  MEP- 1st/2nd Fix 19 | 02-Mar-18  24-Mar-18 1M-10150 — f ; | | E= : : I
3. Zone G ‘

AS-1M-10.  Access for ABWF/MEP Installation (Linked from L3 SlabCast =~ 0 26-Apr-18 H | % Actess for ABWF/MEP Installation (Linked from L3 Slab ¢
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Activity ID Activity Name CMWP | CMWP - CMWP | Actual February | March April [ May’
Dur. | RO.D8 Start | -R0.D8 / 29 | 30 31 I 32
Finish _l‘orecas|2L | 28 | 04 [ 11 8 [ 25 | o04 | 1 | 18 [ 25 01 | o8 | 15 [ 22 29 06 | 13 [ 20 |27
I Aw-1M-1C BW-MEP Piinths/Ceiling Paint (Sealer) 13 | 26-Apr-18  11-May-18 \pr-18 ‘ ‘ j 1 ‘ ‘ ‘ ‘ ‘ ‘
‘ BS-1M-10: MEP - Equipment Installation 54 15-Feb-18 26-Apr-18 1ay-18 BS-lM-10490 r I ‘ ‘ > L
‘ BS-1M-10: MEP 1st/2nd Fix Installation- Containiment/Pipe/Duct/MEF 80 | 26-Apr-18  01-Aug-18 flay-18 : BS-1M-10180 c L ‘ ‘
| BS-1M-10- MEP SEF equipment on site 0  15-Feb-18 aya8* o e o o ¢ MEP SEF equipment on site, 1
4. Zone L, K, H,J ‘ ‘ ‘ 1 1 1
AS-1M-10. Access for ABWF/MEP Installation 0 17-May-18 lun-18 o>
‘ AW-1M-1( BW-MEP Plinths/Ceiling Paint (Sealer) 45 17-May-18 12-Jul-18 Iun-18
‘ BS-1M-10; MEP 1st/2nd Fix Installation- Containiment/Pipe/Duct/MEF 95 | 17-May-18  08-Sep-18 lun-18
AW-1M-1  ABWEF-Erect Block Walll, Wall/Ceiling/Floor Finish/Door Fran 25 17-May-18 | 16-Jun-18 lun-18 AW-1M-310070 |:
5. Zone B,Q,F,N : : :
AS-1M-10. ' Access for ABWF/MEP Installation (Linked from L3 Slab Cast 0 03-Mar-18
‘ AW-1M-1( BW-MEP Plinths/Ceiling Paint (Sealer) 27  03-Mar-18 09-Apr-18
‘ BS-1M-10: MEP 1st/2nd Fix Installation- Containiment/Pipe/Duct/MEF 80 | 17-May-18 22-Aug-18
6. Zone P, E1 ‘ 3 3 3 3 3 :
AS-1M-10. ' Access for ABWF/MEP Installation (Linked from L3 Slab Casi 0 09-Feb-18 Aar-18 3 o : : : : | @ Access for ABWF/MEP Instpllaﬁon (LinKed from L3 S]ab Cast/deprop date), Z9—Mar—18
\ AW-1M-1(  BW-MEP Plinths/Ceiling Paint (Sealer) 19 | 09-Feb-18 07-Mar-18 Aar-18 AW-1M-10090 : : ) | | | L g | | |
| BS-1M-10 MEP 1st/2nd FixInstallation- Containiment/Pipe/Duct/MEF 80  09-Feb-18  24-May-18 far-18 1 BS-1M-10380 = - I —_————————————————
‘ AW-1M-1  ABWF-Erect Block Walll, Wall/Ceiling /Floor Finish/Door Fran 25 09-Feb-18 14-Mar-18 Aar-18 AW—lM-lOlOO r L : : )
\ BS-1M-1C | ELV-Cabling/Wiring 72 16-Apr-18 13-Jul-18 1 BS-1M-10460 - ‘ ‘ ‘ ‘ ‘
| BS-1M-1C  ELV-Equipment Rack 5 10-Apr-18  16-Apr-18 : BS-1M-10450 ==— —
~ BS-1M-1C MEP- 1st/2nd Fix 19 | 14-Mar-18 10-Apr-18 BS-1M-10440 « : ‘ ‘ ‘ ‘
one A :
‘ AW-2F-1C | ABWF Wall Plastering/Wall Under/1st Coat 13 24-Mar-18  12-Apr-18 \pr-18 AW-ZF-10040 c
‘ AW-2F-1C  ABWF-Ceiling Frame(FOH)/ Door Frame/Fire Shutter(BOH) 25 13-Apr-18 12-May-18 fay-18 ] ; ] ; ] ))))))))
| AW-2F-1C  ABWF-Ceiling Panel 19  14-May-18 05-Jun-18 lun-18| | T L AW-2F-10660 e
- AW-2F-1C ABWF-Drywall stud/1side broad/MEP conceal/Drywallclose ~ 38 05-Feb-18  23-Mar-18 Aar-18 AW-2F-10020 - f ' ! 1 1
~ AW-2F-1C  ABWF/MEP-Moblisation 7 | 20-Jan-18  29-Jan-18 Jan-18 ; = | | | | | |
‘ AS-2F-10: | Access for ABWF/MEP/Fit-out Installation (link from L3 slab 0 20-Jan-18 eb-18 ——#—see4s for ABWF/MEP/Fit-out Ingtallation (link from L3 sldb cast date/deprop date), 19-Feb-18 A
| AW-2F-1C BW-Floor screeding 19 20-Jan-18  12-Feb-18 ‘eb-18 : : 3 = : : B 1 ‘ :
 BS-2F-10¢ MEP 1st/2nd Fix-Containment/A/C duct/FS Pipe/ Riserin i~ 25  12-Feb-18 16-Mar-18 Aar-18| | BS-2F-1046) —oe—ol e e = A
 BS-2F-10: MEP Dropper-FS dropper/Electrical Flexible/wiring/ 13 | 12-May-18 29-May-18 | |
‘ BS-2F-10¢ | MEP H/L 1st/2nd Fix -Containment/A/C duct/FS Pipe (FOH, 38 29-Jan-18 17-Mar-18 ‘
‘ BS-2F-10¢ A MEP/ELV Cabling & Wiring 19 16-Mar-18 12-Apr-18 BS-2F-10420 c
AW-2F-1C  ABWF-Floor screeding/Door Frame, Ceiling/Wall/Floor Paint 54 10-Apr-18  14-Jun-18 Apr-18| | . : ‘
‘ BS-2F-10( ' MEP H/L 1st/2nd Fix -Containment/A/C duct/FS Pipe/ Rain 80 17-Apr-18 = 24-Jul-18 Apr-18 BS-2F-10Q70 =
one 4/A '
AS-2F-10: | Access for ABWF/MEP Installation (Liink from L3 Slab cast/c 0 17-May-18 Nay-18 * ‘ > chcess for ABWF/N
‘ AW-2F-1C | ABWF Installation before A/C On- Typical Sequence Please r 107 | 17-May-18 | 22-Sep-18 fay-18 AW-2F-$[O3OO L : : —
 AS-2F-10: Access for ABWF/MEP Installation (Liink from L3 Slabcast/c =~ 0 17-May-18 Nay-18 § | A | & Access for ABWF/N
‘ BS-2F-10: ' MEP Installation before A/C On - Typical Sequence Please re 107 | 17-May-18 | 22-Sep-18 fay-18 BS-2F-§10170 L
one C, D1 and D e e IO S O S S O N SO S SRS SO
AS-2F-10: | Access for ABWF/MEP Installation (Liink from L3 Precast-W: 0 26-Jan-18 \pr-18 o | @ Access for ABWF/MEP Installation (Liink from L3 Précast-Wall and Roof Cladding]
 AW-2F-1C  Skylight Installation Completed (Link from Act ID 47350) 0 29-Mar-18 1 o 1 1 1 1 1 1 1
AW-2F-1C  ABWF Installation before A/C On- Typical Sequence Please r 94 | 21-Mar-18  18-Jul-18 Iun-18
‘ AS-2F-10: | Access for ABWF/MEP Installation (Liink from L3 Slab cast/d 0 21-Mar-18 lun-18
‘ BS-2F-10: | MEP Installation before A/C On - Typical Sequence Please re 94 | 21-Mar-18  18-Jul-18 Iun-18
one B, QO P
‘ AS-2F-10: | Access for ABWF/MEP Installation (Liink from L3 Slab cast/d 0 01-Apr-18 Jlun-18
‘ AS-2F-10! Facade Completed and Weathertight 0 29-Mar-18
‘ AW-2F-1C  ABWF Installation before A/C On- Typical Sequence Pleaser | 107 = 20-Jan-18 = 05-Jun-18 \pr-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘
 AS-2F-10:  Access for ABWF/MEP Installation (Liink from L3 Slabcast/d =~ 0 20-Jan-18 \pr-18 ® Access for ABWF/MEP Installation {Liink from L3 Slab cast/deprop dateizone E1), 03-Apr-18 |
_‘ BS-2F-10: A MEP Installation before A/C On - Typical Sequence Please re 107 | 20-Jan-18 | 05-Jun-18 \pr-18 T _l
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Activity 1D [Activity Name [CMWP] CMWP - | CMWP | Actual February I March April [ May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish lorecas|2ZL [ 28 [ 04 [ 1 [ 18 [ 25 [ 04 [ @ | 18 [ 2 01| 08 [ 15 [ 22 [ 29 [ 06 | 13 20 |27
4. Zone ‘ ‘ ‘ i i i i i i i i i i ‘
AS-2F-10: ' Access for ABWF/MEP Installation (Liink from L3 Slabcast/d = 0 21-Mar-18 lun-18 | | | | oo | | | |
Roof Terrace S L 3 : 3 3 3 3 3 3 3
AW-3F-1C ABWF-Wet Trade / Screeding / Water Proofing / Test / Insulz 38 | 26-Jan-18  15-Mar-18 \pr-18(010 = > L
 AS-3F-111 ABWF/MEP Access Installation 0  26-Jan-18 \pr-18| o ! § § § § § § §
| BS-3F-10( MEP-1st & 2nd Fix 54 | 15-Mar-18 24-May-18 day-18 1 ! § © BS-3F-10000 = : : : : :
ZoneP N N o o o S o o
AW-3F-1 | PISA-Skylight Installation 23 | 02-Mar-18  29-Mar-18 fay-18 3 AW-3F-10620 = j j j ) | | | | '
AW-3F-1 | Zone P Remaining Structure for Skylight (Link fromZoneP3 =~ 27  26-Jan-18 02-Mar-18 605 ; ; | | | | | — : : '
ZoneB & D | i i i i i i i i i
AW-3F-1 ABWF-Wet Trade / Screeding / Water Proofing / Test / Insulz 19  11-May-18 02-Jun-18
AS-3F-11  ABWF/MEP Access Installation 0 | 02-Mar-18 | | | | | | | | | |
Zone C i i i i i i i i i i
AW-3F-1  PISA-Skylight Installation 23 | 13-Apr-18 10-May-18 lun-18 =
AW-3F-1 | REL-Precast Wall / Roof Ready 27 | 08-Mar-18  12-Apr-18 | | | = : : : | | |
AW-3F-1 Zone C Remaining Structure for Skylight (Link from Zone C 3 27 01-Feb-18 07-Mar-18 : : : ] 3 3 3 3 3 ' '
one 3 3 3 3 3 3 3 3 3 3
ST-B2-10:  Staircase ST-76 (Similiar working procedures as ST-04B) 75 | 03-Mar-18 | 06-Jun-18 A\pr-18 | ET-B2-10220 j j j j ! : : : :
0 g age Ce e 0 g Progra e ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
 AW-MC-1 ABWF-Wet Trade-Block Wall/Rendering/1st Coat 27 | 28-Apr-18  01-Jun-18 Aay-18 | | | | | | | | AW-MC-10020 & :
‘ AS-MC-1( | Access for ABWF/MEP Installation 0 28-Apr-18 lay-18 ol . Accey
~ BS-MC-1C  MEP- Install Main CHW Header along GLK-L, 12-8 (linkedto =~ 32 04-May-18 12-Jun-18 fay-18| N . &+ N | | | | | | BS-M¢-10150 « :
All Leve 0 ‘ 3 o T e o P L e
 BS-ALL-1C Zone A(GLB & E)- MEP Riser Installation-1st/2nd FixInstall. |~ 54  26-Jan-18  07-Apr-18 ‘eb-18| L
‘ BS-ALL-1C Zone A(GL B & E)-MEP Riser Installation-Cabling 54 07-Apr-18 = 12-Jun-18 3 3 3 : : - -
- BS-ALL-1C Zone A(GL H)- MEP Riser Installation-1st/2nd FixInstallation = 54  01-Mar-18 09-May-18 Iun-18 | | | — : : | |
~ BS-ALL-1C  Zone A(GL H)-MEP Riser Installation-Cabling 54 | 09-May-18 14-Jul-18 \ug-18 | | | | | | | f f
~ BS-ALL-1C Zone M- MEP Riser Installation-1st/2nd Fix Installation 41  10-Apr-18 30-May-18 ‘eb-18 § BS-ALL-10070 ey s T — — - - - -
‘ BS-ALL-1C Zone M-MEP Riser Installation-Cabling 54 | 30-May-18 03-Aug-18 \pr-18 | SS-ALL-lOOSD L : : : :
BS-ALL-1C  Zone N- MEP Riser Installation-1st/2nd Fix Installation 41  24-Apr-18 13-Jun-18 Jul-18 A e e R A s ——————
‘ BS-ALL-1C Zone G- MEP Riser Installation-1st/2nd Fix Installation 41  17-May-18 07-Jul-18 fay-18 —_— ! BS-ALL-10080 | ————————
BS-ALL-1C | Zone D1- MEP Riser Installation-1st/2nd Fix Installation 41 02-Mar-18 | 24-Apr-18 May-18| e 777777777 777777777777777777777777777
‘ BS-ALL-1C Zone D1-MEP Riser Installation-Cabling 54 24-Apr-18 = 29-Jun-18 -Jul-18 iBS-ALL-lOlflO c
BS-ALL-1C  Zone H- MEP Riser Installation-1st/2nd Fix Installaton | 27  14-May-18  15-Jun-18 lun-18| j : § BS-ALL-10120 «
~ BS-ALL-1C Zone E- MEP Riser Installation-1st/2nd Fix Installation 41  11-Dec-17 31-Jan-18 farlgf—=—=—= ' | : ; ; ; :
‘ BS-ALL-1C | Zone E-MEP Riser Installation-Cabling 54 | 31-Jan-18 | 12-Apr-18 fay-18 5-ALL-10150 «
~ BS-ALL-1C B2/F_RDE ICT Riser (B2-1-950M) GL5'/F' 41 | 24-Apr-18  13-Jun-18  -Jul-18 i P f f
Stair cores @ GL B-C/3 (Zone A)
Staircase B2/F - G/F Staircase ST-04B ; ; ; ;
AW-ALL:  ABWF-Door/Ironmongeries 7 26-an-18 02-Feb-18 1pr-18| —=——== 3 3 § | ——
AW-ALL | ABWF-Metal Work- Hand rail, balustrade (7 days) 7 | 15-Dec-17 22-Dec-17 Aar-18 ‘ E— § § § § ‘
AW-ALL  ABWF-Wet Trade, Floor/Wall/Ceiling 19  23-Dec-17 17-Jan-18 far-18| o0 L L | ———— S
AS-ALL- | Access Date for ST-04B 0 | 07-Dec-17 Aar-18 ¢ Access Date for ST-048, 09-Mar-18 § §
BS-ALL- MEP 1st /2nd Fix, FS Riser / Containment 7 | 07-Dec-17 | 14-Dec-17 Aar-18 E— | | |
BS-ALL-:  MEP Final Fix (7days) 7 18-Jan-18  25-Jan-18 \pr-18 = —
Staircase G/F/ - 3/F Staircase ST-04 :
AW-ALL | ABWF-Door/Ironmongeries 7 16-Apr-18  24-Apr-18 Jul-18 b _——
AW-ALL-  ABWF-Metal Work- Hand rail, balustrade (7 days) 13 22-Feb-18 08-Mar-18 fay-18 1
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EL-CLP-10 SPS meter Cabinet CLP power on

EL-CLP-10 TX Room A CLP power on (M+ & CSF)
EL-CLP-10 ' TX Room B CLP power on (M+ & CSF)
EL-CLP-10 TX Room C CLP power on (DCS)
EL-CLP-1C TX Room ICP CLP power on
HVAC
BS-BaP-TC. CHW pumping system Inc MCC self test (DCS)
BS-BaP-TC. Sea Water Supply Available
BS-BaP-TC: T&C for Seawater Side

M+ Basement & Podium
BaP-DG DG Inspection

_ M+ Tower

Critical Key Dates
Critical Key Dates - M+ Tower Structure RC Works

Tower Structure - West Core Wall (Non-deferred Zone M

" Handover Inspection & Close Out (M+ Basement & Podium)

Critical Ke!

A12900 Complete West Core Wall - R/F Slab, Wall & Column (GL 7-8, 0
A12910 Complete West Core Wall - UR/F Slab, Wall & Column (GL 7- 0
M+ Tower RC Structrue Construction (4/F - 16/F & R/F - UR/F)

A12000 Complete Zone M - 4/F Slab, Wall & Columns (GL7-8/D-E)

26-May-18 -

GL 7-8/A-D (M1

Tower Structure - West Core Wall @GL7-8/A-D (TC2 TIE TO WC'

A37570 10F-11F Wall, Column & 11F slab (GL 7-8/A-D) 12
‘ A37580 11F-12F Wall, Column & 12F slab (GL 7-8/A-D) 12
‘ A37590 12F-13F Wall, Column & 13F slab (GL 7-8/A-D) 12
‘ A37600 13F-14F Wall, Column & 14F slab (GL 7-8/A-D) 12
‘ A37610 14F-15F Wall, Column & 15F slab (GL 7-8/A-D) 12
‘ A37620 15F-16F Wall, Column & 16F slab (GL 7-8/A-D) 12
‘ A37630 16F-RF Wall, Column & RF slab (GL 7-8/A-D) 12
‘ A37565 9F-10F Wall, Column & 10F slab (GL 7-8/A-D) 12

11-May-18
09-May-18
03-Feb-18

08-Feb-18

24-Jan-18

07-Feb-18
24-Feb-18
10-Mar-18
24-Mar-18
12-Apr-18
26-Apr-18
10-Jan-18

20-Oct-17
24-Mar-18
24-Mar-18
30-Apr-18
08-Jan-18

22-Feb-18

10-May-18
17-May-18

27-Jan-18

06-Feb-18

23-Feb-18
09-Mar-18
23-Mar-18
11-Apr-18
25-Apr-18
10-May-18
23-Jan-18

Jan-18
far-18
far-18
\pr-18
lay-18
lun-18
Jul-18
dec-17

Activity ID Activity Name CMWP| CMWP - CMWP [ Actual February [ March April [ May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish _|orecas|2L [ 28 | 04 | 1@ [ 18 [ 2 [ o4 [ 1 [ 18 [ 2 01| o8 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 27
I Aw-ALL  ABWF-Wet Trade, Floor/Wall/Ceiling 25 | 09-Mar-18 11-Apr-18 Iun-18 § § ‘ ‘ ‘ § : : : : ‘ ‘ § § § § §
AS-ALL-: | Access Date for ST-04 0 03-Feb-18 flay-18 <> . Accdss Date for Sj—04, 09-Majy—1£
BS-ALL-:  MEP 1st /2nd Fix, FS Riser / Containment 13 | 03-Feb-18  21-Feb-18 Aay-18 | ‘ | | |
BS-ALL-: | MEP Final Fix (7days) 7 12-Apr-18 19-Apr-18 -Jul-18 ‘
Stair cores @ G-H/2-3 (Zone D)
Staircase B2/F - G/F Staircase ST-07B 3 3 3 3
AW-ALL  ABWF-Metal Work- Hand rail, balustrade 7 03-May-18 11-May-18 -Jul-18 ; ; ; _
AW-ALL | ABWF-Wet Trade, Floor/Wall/Ceiling 19 | 11-May-18 04-Jun-18 \ug-18 c
AS-ALL-: | Access Date for ST-04B 0 | 24-Apr-18 Jul-18 | | | |
BS-ALL-:  MEP 1st /2nd Fix, FS Riser / Containment 7 | 24-Apr-18 03-May-18 -Jul-18 3 | - |
Stair cores @ L-M/7-8 (Zone N)
Staircase B1/F - G/F Staircase ST-03B 3 3 3 3
AW-ALL | ABWF-Metal Work- Hand rail, balustrade 7 03-May-18 | 11-May-18 -Jul-18 |:|
AW-ALL  ABWF-Wet Trade, Floor/Wall/Ceiling 19 | 11-May-18 04-Jun-18 \ug-18 ‘
AS-ALL-: | Access Date for ST-03B 0 24-Apr-18 Jukig| 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 <§ 77777777 e
BS-ALL-: | MEP 1st /2nd Fix, FS Riser / Containment 7 24-Apr-18 03-May-18 | -Jul-18 |=I
Stair cores @ A-B/7-8 (Zone M)
Staircase B1/F - G/F Staircase ST-01B 3 3 !
AW-ALL  ABWF-Door/Ironmongeries 22-Jan-18 @ 30-Jan-18 \pr-18 =I 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 _ 777777777777777
AW-ALL-  ABWF-Metal Work- Hand rail, balustrade 15-Dec-17  22-Dec-17 Aar-18 ‘ § E— : : :
AW-ALL  ABWF-Wet Trade, Floor/Wall/Ceiling 19 | 23-Dec-17  17-Jan-18 Aar-18 | | | e ——
AS-ALL- Access Date for ST-01B 07-Dec-17 Nar-18 # Access Date for ST-01B, 09-Mar-18 ‘ ‘
BS-ALL-: MEP 1st /2nd Fix, FS Riser / Containment 07-Dec-17 14-Dec-17 | Aar-18 _ |
BS-ALL-: | MEP Final Fix 18-Jan-18 = 25-Jan-18 \pr-18
Staircase G/F/ - 3/F Staircase ST-01
AW-ALL:  ABWF-Metal Work- Hand rail, balustrade 13 25-Apr-18 11-May-18 fay-18 3
AW-ALL  ABWF-Wet Trade, Floor/Wall/Ceiling 25  11-May-18 11-Jun-18 lun-18 | | | | = :
AS-ALL- | Access Date for ST-03 0 10-Apr-18 lay-18 o . Access Date for ST-03, 04:May-18
BS-ALL-. MEP 1st /2nd Fix, FS Riser / Containment 13 | 10-Apr-18  25-Apr-18 flay-18 | ‘ ‘ | )
" SiPS meter Cabinet CLP pojwer on,

I* T Room ICP CLP power on,

A (6L7-8/0-6), |

o s s ] s s ‘ - TXRoom A
o 3 3 3 3 3 3 : ® TX Room B (
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A37640 RF-URF Wall, Column & URF (GL 7-8/A-D)

11F-12F Wall, Column & 12F slab (GL 7-8/D-H)
12F-13F Wall, Column & 13F slab (GL 7-8/D-H)
5F-6F Wall, Column & 6F slab (GL 7-8/D-H)
6F-7F Wall, Column & 7F slab (GL 7-8/D-H)
7F-8F Wall, Column & 8F slab (GL 7-8/D-H)
8F-9F Wall, Column & 9F slab (GL 7-8/D-H)
9F-10F Wall, Column & 10F slab (GL 7-8/D-H)

A43010 5F-6F Wall, Column & 6F slab (GL 7-8/H-M)
‘ A43020 6F-7F Wall, Column & 7F slab (GL 7-8/H-M)
| A43030  7F-8F Wall, Column & 8F slab (GL 7-8/H-M)
‘ A43040 8F-9F Wall, Column & 9F slab (GL 7-8/H-M)
‘ A43060 Complete East Core Wall Structure to 9F slab

Tower Structi
A37660 10F-11F Wall, Column & 11F slab (GL 7-8/H-M)
‘ A37670 11F-12F Wall, Column & 12F slab (GL 7-8/H-M)
‘ A37690 12F-13F Wall, Column & 13F slab (GL 7-8/H-M)
| A37655  9F-10F Wall, Column & 10F slab (GL 7-8/H-M)
M+ Tower External Envelope (By Permasteelisa)

owe acade Adva e 0

Monorail-Block A (8/F)
A14880 Install/ICE Inspect monorails at 8/F slab @ Block A

A14890 Monorail Operation Period@ 8F, Block A
Monorail-Block B (8/F)
A14960 9/F Structure Completed for Block B

A14970 Install/ICE Inspect monorails at 8/F slab @ Block B
A14990 Monorail Operation Period @ 8/F, Block B

Monorail-Block A (12/F)
A14910  14/F Structure Complete

A14920 Install/ICE Inspect monorails at 12/F slab @ Block A

A42770 Preparation & Design of Catchfan & Working Platform

‘ A43270  Inspection, ICE & RPE certification for Working Platform @ E
‘ A43480 Install Catch fan @ 9/F slab North Elevation Block A

‘ A43260 Install Catch fan @ 9/F slab South Elevation Block A

‘ A47980  Install Working Platform @ 6th/F & 8th/F for South North E
‘ A43250 | Remove Scaffolding @ 10/F Block A

‘ A38230 Inspection, ICE & RPE certification for Working Platform @ E
‘ A38200 Install Catch fan @ 13/F North Elevation Block A

‘ A38190 Install Catch fan @ 13/F South Elevation Block A

‘ A38220  Install Working Platform @ 12th/F & 14th/F for South Nort!
‘ A38180  Remove Scaffolding @ 14/F Block A

‘ A43540 | Inspection, ICE & RPE certification for Catchfan @11/F Bloc}

‘ A38250 | Inspection, ICE & RPE certification for Working Platform @ E

‘ A43520 Install Catch fan @ 9th/F slab North Elevation Block B

‘ A43510 Install Catch fan @ 9th/F slab South Elevation Block B

‘ A43530 | Install Working Platform @ 6th/F & 8th/F for South North E
Provision of Monora a an & Wo g Platfo

A14840 Monorails - 2nd Submission, Review and Approval by MJV

13
13
13
13

11-May-18

18-Apr-18

03-May-18
17-May-18
20-Jan-18
06-Feb-18
26-Feb-18
14-Mar-18
03-Apr-18

15-Jan-18
31-Jan-18
20-Feb-18
08-Mar-18

13-Apr-18
28-Apr-18
15-May-18
24-Mar-18

17-May-18

02-May-18

16-May-18
31-May-18
05-Feb-18
24-Feb-18
13-Mar-18
29-Mar-18
17-Apr-18

30-Jan-18
15-Feb-18
07-Mar-18
23-Mar-18
24-Mar-18

27-Apr-18

14-May-18
30-May-18
12-Apr-18

Jul-18

\pr-18
lay-18
lun-18
\pr-18

16
214

16
77

16

28-Nov-17
28-Nov-17
22-Nov-17
22-Nov-17
22-Nov-17
20-Nov-17

20-Apr-18
18-Apr-18
14-Apr-18
14-Apr-18
12-Apr-18
12-Apr-18

18-Apr-18
24-Apr-18
24-Apr-18
18-Apr-18
18-Apr-18
18-Apr-18

20-Oct-17

20-Nov-17
08-Dec-17

01-Apr-18
03-Apr-18
23-Apr-18

12-Apr-18
12-Apr-18

02-Dec-17
02-Dec-17
27-Nov-17
27-Nov-17
27-Nov-17
21-Nov-17

25-Apr-18
23-Apr-18
19-Apr-18
19-Apr-18
17-Apr-18
13-Apr-18

28-Apr-18
28-Apr-18
23-Apr-18
23-Apr-18
23-Apr-18

02-Nov-17

07-Dec-17
31-Aug-18

21-Apr-18
25-Jul-18

30-Apr-18

Jan-18

Activity ID Activity Name CMWP | CMWP - CMWP | Actual February | March April [ May’
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish ‘orecas| 21 28 04 | 11 | 18 | 25 | 04 | 11 18 25 01 | 08 | 15 | 22 | 29 | 06 | 13 20 |27
II‘ A37650 Complete West Core Wall Structure to RF slab 18-May-18 ; ; ; : : : : ;

| | | | * Cdmplete East tore Wall Sti’ucture to 9F: slab,

‘eb-18

Aar-18
flar-18
\pr-18

lay-18
lay-18

| ® 10/F RC Structure C
. —
e

bmpleted, 30—Apr—18

& 9/F Structure Completed for Block B, 13-Mar-18
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A59820 Survey, Setup & Bracket Installation for 1st Installation - Stai
A59810 Survey, Setup & Bracket Installation for 1st Installation - We

Initial Installation in Block A by Moblie Crane
A64820 M+ Tower 4/F to 8/F- External Facade 2nd Fix

A64830 PISA Mobilsation
Monorail @8/F - North & South Elevation 4/F to 6/F

‘ A59670 | M+ Tower - Monorail Installed and Operated @ 8/F

A59695 | M+ Tower (Block B) - Monorail Installed and Operated @ 8/I
M+ Tower Lift Installation

LT10000 Available of lift pit at B2F, LTO1 & LT02
LT10020 Builders' Work & Lift M/C Room Installation @ R/F (LTO1 & C
LT10010 Commence Lift LTO1 & LTO2 M/C Room Installation @ Roof

LT10250
LT10255 Builders' Work for Lift Shaft & M/C Room
LT10360 Lift Shaft Builders' Work (LT08)

M+ Tower ABWF & Building Services (4/F - 16/F & R/F - UR/F)
4/F - 10/F

MP-10010 6/F - ABWF / MEP Insatallation (Similar working procedure:
MP-10020 7/F - ABWF / MEP Insatallation (Similar working procedures

AW-MP-1C ABWEF - Ceiling Frame
| AW-MP-1C ABWF - Dry Wall stud
‘ AW-MP-1C ABWF - Raised floor - setting out / install padestal / grid
‘ AS-MP-10: ' Access for ABWF / MEP / Fit-out Installation (Linked from 8,
‘ BS-MP-10¢ MEP (Under Rasied Floor) - Containment/wiring
‘ BS-MP-10: MEP - 2nd fix include cabling and wiring
‘ BS-MP-10: MEP Dropper - FS dropper / Electrical Flexible / wiring
‘ BS-MP-10: MEP Installation H/L 1st Fix

AW-MP-1  ABWF - Block Wall
AW-MP-1  ABWF - Ceiling Close up / Ceiling Finish
AW-MP-1 | ABWF - Ceiling Grid/Ceilng Panel with Service Openings
AW-MP-1 | ABWF - Cublic Partition
AW-MP-1 | ABWF - Final Fix-Sanitaryware / Sink / Door
AW-MP-1  ABWF - Floor screeding / Wall Plastering/ Tiling
AW-MP-1 | ABWF - Waterproofing/Water Test
AS-MP-1C | Access for ABWF/MEP Installation (Linked from 9/F Slab Ca:
BS-MP-10  MEP - Low Level P&D Pipework, H/L 1st/2nd Fix
BS-MP-1C MEP Dropper
BS-MP-1C  MEP Final Fix

5/F- GL K-M (BOH / Plant Rooms

‘ AW-MP-1  ABWF - Final coat of paint on wall

‘ AW-MP-1  ABWF - Pliinth / Floor Screeding

‘ AW-MP-1 | ABWF - Sealer on floor

‘ AS-MP-1C  Acces for ABWF/MEP Installation

‘ AW-MP-1 | BW - Sealer on ceiling soffit & application of epoxy paint on
‘ BS-MP-1C | MEP - 1st & 2nd Fix/ Air Duct / Containment / Pipes

‘ BS-MP-1C MEP - AC Equipment position

‘ BS-MP-1C | MEP - Final Fix (F.S. Sprinkler / Equipment Connection)

‘ BS-MP-10  MEP - Install AHU system/Air Duct/Pipe/Containment

Available of lift Shaft LTO5, LTO6, LTO7 & LTO8 (w/ Tower A w

MP-10000 4/F - ABWF / MEP Insatallation (Similar working procedures

5/F - GL B-K (FOH Area includ lift lobby @ GL B & L

AW-MP-1 | ABWF - Door & ironmongeries installation

AW-MP-1  ABWF - Door / Ironmongaries

22
22

19
7

0

125
125
125

13

N ow

16-Nov-17
20-Oct-17

16-Nov-17

04-Nov-17

08-Dec-17

29-Apr-18

18-May-18
18-May-18
18-May-18

18-May-18
18-May-18
18-May-18

26-Mar-18
30-Apr-18
15-May-18

29-Mar-18
21-Feb-18
18-Apr-18
21-Feb-18
26-Apr-18
07-Mar-18
11-Apr-18
21-Feb-18

21-Feb-18
25-Apr-18
13-Apr-18
04-May-18
12-May-18
24-Mar-18
16-Mar-18
21-Feb-18
01-Mar-18
21-Apr-18
21-May-18

23-Apr-18
14-Apr-18
21-Feb-18
20-Apr-18
21-Feb-18
21-Feb-18
09-Mar-18
01-Mar-18
14-Apr-18
09-Mar-18

11-Dec-17
15-Nov-17

07-Dec-17

11-Nov-17

09-Jun-18

14-Jun-18
06-Jun-18

28-Aug-18
28-Sep-18
13-Oct-18

18-Apr-18
28-Feb-18
26-Apr-18

12-May-18
29-Mar-18
26-Apr-18
15-Mar-18

28-Feb-18
03-May-18
20-Apr-18
11-May-18
19-May-18
12-Apr-18
23-Mar-18

15-Mar-18
24-Apr-18
29-May-18

25-Apr-18
19-Apr-18
28-Feb-18
25-Apr-18

28-Feb-18
13-Apr-18
08-Mar-18
30-May-18
13-Apr-18

Activity ID Activity Name CMWP | CMWP - CMWP | Actual February | March April [ May’
Dur. | RO.D8 Start | -R0.D8 / 29 | 30 31 | 2
Finish |orecas[2T [ 28 [ 04 | W [ 18 | 25 | 0 [ 1T ] 18 [ 7 0L 08 [ 15 [ 2 [ 29 [ 06 [ 13 [ 20 [
Il A14930  Monorail Operation Period@12/F Block A 160  02-May-18 10-Nov-18 lun-18 ‘ ‘ ‘ ‘ ‘ — ‘ ‘ ‘ ‘ : : : :
Facade Installation by TC6-2 TC7-2 & Monorail 3
T

* M+ Tower - Moinorail Installied and Oper‘:ated @ 8/F, 29-Mar—18

Service Lifts S

\ug-18
\ug-18
\ug-18

\ug-18
\ug-18

\pr-18
lay-18
lun-18

— 'S ‘ M+ Tower (Block B) - Monol

19-Mar-18

21-Mar-18

MP- 10000

AW-MP- 10270 : L —

3 e
L AW-MP- 10250 ‘

| 3 | | | 3  AW-MP- 10580 E‘
Access for ABWF/ MEP / F|t out Installatlon (Lmked from 8/F Slab Cast date) 23-Feb- 18 :

BS-MP-10460- " : —

BS-MP- 10360 == - '

BSMP10370- — : —

BS-MP-10350 | 1= —|

| AW-MP-10040 fef—r— |
‘ ‘ ‘ ‘ | AW-MP- 10080 E‘
'''''''''''''''''''''''''''''''''''''''''''''''''''''''' A wmmoomE‘
Pooaw- MPL10090 53 ;
o Aw- MP-10100 gl

AW-MP-10060 o : —

AW-MP-10050 5‘

> " Access for ABWF/MEP InstaIIa‘uon (Llnked from 9/F Slab Cast date), 23- Feb 18
S-NIP- 10060 — : —

los]

BS-MP-10070 ==L | | |
| | BS-MP-1008) ———

| AW MP- 10210 ;
AW- MP 10190 £‘ ;

AW- MP—10200 5‘

Acces forABWF/MEP Installatlon 23- Feb 18

. Bs MPL10150 ol ‘ : : —]
BS-N P—10140 E ! ! !

BS-MP-10170 =—!

BS- MP-10160 j' ‘ ‘ ‘ —

AW-MP-10030 =L |
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AW-MP-1 ABWEF Sealer paint
AW-MP-1  ABWF-Door / Ironmongaries

AS-MP-1C | Access for ABWF/MEP Installation (Linked from 9/F Slab Ca
BS-MP-1C | MEP - ELV- Equipment Ract / Connection

BS-MP-10 MEP 1st/ 2nd/final Fix

AW-MP-1  ABWF-Ceiling/Walll Sealer
AS-MP-1C  Acces for ABWF/MEP Installation

BS-MP-1C MEP - 1st Fix

BS-MP-10  MEP - 2nd & Final Fix

M+ Tower Testing & Comissioning (4/F - 16/F & R/F - UR/F)

&

EL-CLP-10: TX Room A CLP power on (M+ & CSF)

| EL-CLP-10: TX Room B CLP power on (M+ & CSF)

" CSF Tower
Tower Crane Provision

A64650 TC4 Operational Period

~ CSF Tower RC Structure Construction (G/F - 8/F & R/F)
CSF Super-Structure RC Works
CSF Building

Grid Line B'to F' / 4' to 6'
A50810 Complete CSF Structure (IPSMS B7: 31 July 2017 rev to Jun
A50750  CSF - 3/Fto 4/F Construction (Incl envelope)

A50760 | CSF-4/Fto 5/F Construction (Incl envelope)
A50770  CSF-5/Fto 6/F Construction (Incl envelope)
A50780 CSF-6/Fto 7/F Construction
A50790 CSF-7/F to 8/F Construction
A50795 CSF-8/Fto+61.13/62.0 Construction
A50800 | CSF - 8/F to R/F Construction
CSF Building Temporary Works
CF10910  Material Hoist Erection (Initial)(LT-53 Shaft)
| CF10940 | Material Hoist Operation period

CSF Building FACADE Preliminaries
ENGINEERING & APPROVAL - CSF

‘ A19290  1st Shopdrawing Submission
‘ A19300 | 1st Shopdrawing Submission - Review & Approval

A19310  2nd Shopdrawing Submission

A19320  2nd Shopdrawing Submission - Review & Approval

A19360  3rd Shopdrawing Submission & Comment

‘ A19460 Installation Performance Mock up
‘ A19450  Ordering & Production of Material

‘ A19540  Perf MU - Commence Testing of CSF Facade
‘ A19530  Perf MU - CSF Facade Installation

A19470  Handover CSF Roof Louvre Wall Working Areas, Provide Acc

Provision of TC4 (CSF, Entrance Portal & AEL North Podium Construction

16-Apr-18
05-May-18
16-Apr-18
09-May-18
19-Apr-18

21-Feb-18
21-Feb-18
27-Feb-18
28-Mar-18

19-Apr-18
09-May-18

11-Jun-18
05-May-18

26-Feb-18

27-Mar-18
05-Jun-18

24-Mar-18
24-Mar-18

0

20-Oct-17

20-Nov-17
07-Dec-17
23-Dec-17
12-Jan-18
29-Jan-18
14-Feb-18
06-Mar-18

07-Dec-17
16-Dec-17

20-Oct-17
02-Feb-18
28-Feb-18
15-Mar-18

20-Oct-17

PERFORMANCE TEST - SHOPDRAWING SUBMISSION, FABRICATION, INSTALLATION & TEST

30-Aug-18

20-Apr-18
06-Dec-17
22-Dec-17
11-Jan-18
27-Jan-18
13-Feb-18
05-Mar-18
20-Apr-18

15-Dec-17
18-Aug-18

01-Feb-18
27-Feb-18
14-Mar-18
10-Apr-18

08-Nov-17

Activity ID Activity Name CMWP | CMWP - CMWP | Actual February | March April | May’
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish__ |‘orecas|[21 | 28 04 | 18 | 25 [ 04 [ 1 [ 18 | 25 01 | o8 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 |27
||\ AW-MP-1 | ABWF - Sealer paint 3 | 21-Feb-18  23-Feb-18 ‘eb-18 | | AW-MP-10020 :t——‘ 3 3 3 3 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ AS-MP-1C  Access for ABWF/MEP Installation (Linked from 9/F Slab Ca 0 21-Feb-18 ‘eb-18 : > ﬁj\ccess for ABWF/MEP Insjtallation (Linjked from 9/?F Slab Cast date), 23-Feljn-18
~ BS-MP-1C MEP - 1st/ 2nd / Final Fix 19 | 24-Feb-18 17-Mar-18 ‘eb-18| . . 1 BS-MP-1003) e—L———— —— o P T
‘ BS-MP-10 | MEP - ELV- Equipment Ract / Cabling / Connection 27 | 22-Mar-18 26-Apr-18 Aar-18 ‘ ‘ ‘ BS-MP-10040 = : : : : T ' !
\ AS-MP-1C  Ready for ELV system T&C 27-Apr-18 | | | | o * Ready forELV system T&C,
 AW-MP-1 ABWEF - Door / Ironmonargies 3 22-Mar-18 24-Mar-18 Aar-18| L 1 AW-MP-10240 =&—
 AS-MP-1C  Acces for ABWF/MEP Installation 0 | 21-Feb-18 ‘eb-18 > |' Acces for ABWF/MEP Installation, 23-Feb-18
BS-MP-11 MEP - 1st & 2nd & Final Fix 21-Feb-18  21-Mar-18 - : : : —

s for ABWF/MEP Installation, 23-Feb-18 |

Acce

—
: : : — : :
o * Accefss for ABWFf/MEP Install?ﬁon (Linked from 9/F S!ab q
: : : : P
IERE—— 000 000 ] 3 3

i ® TX Room A
! ® TX Roorh B

Jan-18
lay-18
lun-18

13-Mar-18
15-Nov-17

06-Feb-18

30-Apr-18
30-Apr-18
13-Mar-18

24-Mar-18
24-Mar-18

A19460 «

lun-18
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Activity ID Activity Name CMWP | CMWP - CMWP | Actual February | March April | May’
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish _ |:orecas|2L [ 28 [ 04 [ 1| 18 25 04 T 18 75 01 08 5 22 29 06 13 20 27
Il A19520  Perf MU - CSF Facade Ordering & Production 89 | 20-Oct-17 05-Feb-18 ‘eb-18
I‘ A19550  Perf MU - Testing & Report Submission of CSF Facade 11 26-Mar-18 11-Apr-18 -Jul-18

PRODUCTION MOCK UP & INSPECTION

A55480  CSF Facade Panel Prod MU

A19570
A19560
A19580

12-Apr-18 = 15-Jun-18 \ug-18

30-Apr-18
26-Jun-18
03-Jul-18

07-Dec-17
06-Nov-17
03-Jan-18

113
187
144

Aar-18
‘eb-18
\pr-18

Glass Production and Fabrication

Glass Wall Production and Fabrication
Roof Louvre Wall Production & Fabrication

Aluminium Extrusion Production 17-Nov-17 12-Dec-17 Aar-18

A19640  Application of PVF2 Coating 16 24-Jan-18 = 12-Feb-18 A\pr-18
A19610  Die Making 10 06-Nov-17  16-Nov-17 Aar-17
A19630  PVF2 Paint Ordering 38 | 07-Dec-17 @ 24-Jan-18 Oct-17

Steel Frame Fabrication - Roof Louvre 14-Mar-18 06-Jun-18 7ay-18

10-Mar-18 16-Apr-18

A19720  Application of PVF2 Coating 11 16-Apr-18 = 28-Apr-18 1ay-18
A19690  Die Making 54 03-Jan-18 10-Mar-18 Jan-18
A19730  Fabrication & Assemble of Louvre Units 54 28-Apr-18 = 05-Jul-18 Iun-18
A19710  PVF2 Paint Ordering 27 10-Mar-18 16-Apr-18 \pr-18
A19680  Steel Frame Fabrication - Roof Louvre 107 | 03-Jan-18 | 17-May-18 \pr-18
CSF External Envelope
CSE Structure Milestones
A19830 CSF - Wall, Column & 6/F to 7/F Slab Complete 0 27-Jan-18
‘ A19840 CSF - Wall, Column & 7/F to 8/F Slab Complete 0 13-Feb-18
‘ A19850 CSF - Wall, Column & R/F Slab Complete 0 20-Apr-18
FACADE INSTALLATION - by Permasteelisa
A19860 Access for PISA Survey (6/F to 8/F) 0 09-Feb-18
‘ A20020 Handover of Working Area (7/F to R/F) 0 24-Apr-18
‘ A19961 PISA-Embed Survery/Report/Remedial/Bracket Installation 7 09-Feb-18 21-Feb-18 Iun-18
‘ A64790 PISA-Embed Survery/Report/Remedial/Bracket Installation 69 25-Apr-18  18-Jul-18 |\ug-18
‘ A19951 PISA-Embed Survery/Report/Remedial/Bracket Installation 57 21-Nov-17 30-Jan-18 -“eb-18
‘ A20220 PISA-Embed Survery/Report/Remedial/Bracket Installation 65 25-Apr-18  14-Jul-18 |\ug-18
‘ A20140 | Access for PiSA Survey (R/F, GL4'-5'/ B'-F') 0 25-Apr-18
CSF Building Lift Installation
Platform Lifts (LT30, LT31 & LT32) @ Zone T
LT10880 Available of lift Shaft LT30, LT31 & LT32 0 20-Apr-18 \ug-18
‘ LT10890 Builders' Work for LT30, LT31 & LT32 Lift Shaft 23 21-Apr-18 18-May-18 \ug-18
‘ LT10900 Lifts Car Installation (LT30, LT31 & LT32) 54 19-May-18 = 24-Jul-18 ep-18
CSF Fireman & Disable Lifts (LT51) @ Zone T R
LT10930 Available of Lift Shaft LT51 0 04-May-18 sep-18
‘ LT10940 Builders' Work for LT51 Lift Shaft 13 04-May-18  19-May-18 sep-18
‘ LT10950 LT51-Lift Installation & T&C 67 19-May-18 09-Aug-18 sep-18
CSF Lifts (LT52) @ Zone T
LT11030  Available of lift Shaft LT52 (after AHU Transported G/F to 7/I 0 20-Apr-18 \ug-18
‘ LT11040 Builders' Work for LT52 Lift Shaft & M/C Room 13 21-Apr-18 07-May-18 \ug-18
| LT11045 LT52-Lift Installation & T&C 67 08-May-18 | 27-Jul-18 5ep-18

~ CSF Tower ABWF & Building Services (G/F - 8/F & RIF)
CSF Tower GF-1F, 3-6F

CSF-10350 1/F BOH /FOH ABWF/MEP Installation 85 23-Dec-17 12-Apr-18 Aar-18
‘ CSF-10310 3/F BOH /FOH ABWF/MEP Installation 85 29-Jan-18  16-May-18 1ay-18
‘ CSF-10320 4/F BOH /FOH ABWF/MEP Installation 85 14-Feb-18 @ 02-Jun-18 Ilun-18
‘ CSF-10330 5/F BOH /FOH ABWF/MEP Installation 85 06-Mar-18 | 20-Jun-18 -Jul-18
‘ CSF-10340 6/F BOH /FOH ABWF/MEP Installation 85 21-Apr-18 02-Aug-18 \ug-18
‘ CSF-10370 G/F BOH /FOH ABWF/MEP Installation 07-Dec-17 22-Mar-18 -eb-18

2/F, GL B'-F' (FOH Area)

A19600  Fabrication of Insulated Glass Panel 54 03-Jan-18 09-Mar-18 | 1ay-18}
A19590 | Ordering of Coated Glass 20-Oct-17 = 02-Jan-18 -Jul-17

[ ]
A19650 = f f f f —
9700 e e —
‘ ‘ ‘ ‘ A1972) e=—ate—==’ ‘ ‘ ‘ PO
l !
| | A19730

A19710 = : : : — P '
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2/F- GL B-C (BOH/Plant Room Area)
AW-CSF-1.  ABWF - Block Wall / Rendering / Floor Screeding
AW-CSF-1.  ABWF- Wall / Ceiling 1st Coat

|
‘ AS-CSF-10  Access for ABWF/ MEP Installation
| AW-CSF-1: BW - Equipment Plinth
‘ BS-CSF-11  MEP - AHU Room Installation-1st / 2nd / Final Fix Installatio
‘ BS-CSF-11 MEP - ICT Room Installation - 1st / 2nd / Final Fix Installaion
‘ AS-CSF-10 ' MEP - Riser Installation (Linked from 8/F Access Date)
| BS-CSF-11 MEP/ ELV-ELV Room Installation-1st / 2nd / Final Fix Installa
7/F
7/F, GL B'-F' (FOH Area

AW-CSF-1. ABWF - Dry Wall Stud

‘ AW-CSF-1.  ABWF - Metal Ceiling Panel frame installation

‘ AS-CSF-10  Access for ABWF / MEP Installation

‘ AW-CSF-1. Common Scaffold Erection @ 7/F Painting Studio

‘ BS-CSF-11  MEP - 1st / 2nd fix (HL) / Containment / A/C duct / FS Pipe
‘ BS-CSF-11 ' MEP - 1st / 2nd Fix-Duct / Containment / Pipe / FCU

‘ AW-CSF-1. PISA - Glass Curtain Wall Installation (Along GL 4')

7/F- GL B-C (BOH/Plant Room Area)
AW-CSF-1.  ABWF - Block Wall/Rendering/Floor Screeding

‘ AS-CSF-10  Access for ABWF/MEP Installation

| AS-CSF-10 ' MEP- Riser Installation (Linked from 8/F Access Date)

8/F
8F Chiller Plant Room

AW-CSF-1.  ABWF-Roof Insulation/screeding/Floor Finishing
‘ AS-CSF-10 | Access for ABWF/MEP Installation (linked from CSF Roof str
‘ AW-CSF-1. BW- Water Proofing/Test/Floating Slab/ Plinth

‘ BS-CSF-11  MEP- Position Chiller/Heat Pump/ Water Pumps Equipment
8F-PAU Room

AW-CSF-1. ABWEF-Block Wall Erection

‘ AW-CSF-1.  ABWF-Water Proofing/Test/Screeding
‘ AS-CSF-10 | Access for ABWF/MEP Installation (linked from CSF Roof str
‘ AW-CSF-1:  BW- Equipment Plinth Construction/Water Proofing/Test/Sc

8F Chilled Water Pumps Room
AW-CSF-1. ABWEF-Block Wall Erection

‘ AS-CSF-10 | Access for ABWF/MEP Installation (linked from CSF Roof str
‘ AW-CSF-1.  BW- Floating Slab/Plinth Construction/Water Proofing/Test,

8F- Chliller/Heat Pump Control Room
AW-CSF-1.  ABWF-Block Wall Erection

‘ AS-CSF-10 | Access for ABWF/MEP Installation (linked from CSF Roof str
8F- Water Tank and Pumps Room
AW-CSF-1: ABWEF-Block Wall Erection

| AS-CSF-10 | Access for ABWF/MEP Installation (linked from CSF Roof str
Roof

AW-CSF-12 | ABWF-Cast-in Bolt for Fall Arrested System
AW-CSF-12  ABWF-Waterproof

|
‘ AW-CSF-12 | RL- Install Pre-cast RC Panel
‘ AW-CSF-12  RL-Cast-in Bolt for Pre-cast RC Panel
‘ RC-CSF-10C Roof Structure Completed
All Level

54
25
54
54

54

12-Jan-18
12-Feb-18
12-Jan-18
03-Feb-18
23-Feb-18
23-Feb-18
06-Mar-18
23-Feb-18

21-Apr-18
21-Apr-18
21-Apr-18
21-Apr-18
15-May-18
08-May-18
21-Apr-18

07-May-18

06-May-18
07-May-18

15-May-18
21-Apr-18
21-Apr-18
15-May-18

09-May-18
17-May-18
09-May-18
09-May-18

09-May-18
09-May-18
17-May-18

17-May-18

09-May-18

17-May-18

21-Apr-18

21-Apr-18
30-Apr-18
09-May-18
21-Apr-18

02-Feb-18
22-Feb-18

10-Feb-18
02-May-18
23-Mar-18

12-May-18 -

02-May-18

28-Apr-18
14-May-18

07-May-18
06-Jun-18
06-Jun-18
07-May-18

29-May-18 3

11-Jul-18

06-Jun-18

14-May-18

23-May-18 3

16-May-18 5

08-Jun-18

25-May-18 3

25-May-18 3

28-Apr-18
08-May-18 5

13-Jul-18
28-Apr-18
21-Apr-18

16-May-18 >
25-May-18 |5

16-May-18 5

Stricase (ST 52 & ST-51) (GL 6'/B' & 4'/F'

Activity ID Activity Name CMWP | CMWP - CMWP | Actual February | March April [ May’
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finsh |'orecas[2L [ 28 | 04 | 1 [ 18 | 2 [ 04 | 1 | 18 | 25 01 [ 08 [ 15 [ 22 [ 20 [ 06 [ 13 [ 20 [27
I Aw-csF-1: ABWF-Ceiling Close-up 7  10-Mar-18 17-Mar-18 lun-18 ‘ ‘ ‘ | AW-CSF-12030 e ‘ ‘ ‘ 3
| AW-CSF-1. ABWF-Ceiling Frame 7 22-Feb-18 O01-Mar-18 un-18| | | AW-CSF-12020 ge=m——= | e T
| AW-CSF-1: ABWF-Door/Ironmogaries 6 | 21-Apr-18 27-Apr-18 -Jul-18 | | f AW-C$F-12050 e | |
| AW-CSF-1: ABWF-Dry Wall Close-up/ 7 10-Feb-18 21-Feb-18 fay-18 AW-CS$F-12010 ey ‘ ‘ —
| AW-CSF-1:  ABWF-Dry Wall Stud 7 | 12-Jan-18  19-Jan-18 \pr-18 ‘ ‘ ‘ ! ! e ‘
| AW-CSF-1: ABWF-Wall/Ceiling/Floor Final Finishing 25  19-Mar-18 20-Apr-18 lun-18| ¢ R AW-CSF-1204) e==—e———————————— —— — L L e L
| AS-CSF-10  Access for ABWF/MEP Installation 0 12-Jan-18 weg| o ] 1 | ‘ - Access for ABWF/MEP Installation, 24-Apr-18 |
| BS-CSF-11  MEP Final Fix 7 | 21-Apr-18 28-Apr-18 Jul-18 ‘ ‘ ‘ BS-C§F-11240 c=—=—=! | | |
| BS-CSF-11  MEP- MEP Dropper 7 02-Mar-18 09-Mar-18 lun-18 BS{CSF-11230 e | ‘ ‘ | | |
| BS-CSF-11  MEP-1st/2nd Fix-Duct/Containment/ Pipe/FCU 25 | 12-Jan-18  09-Feb-18 Apr-18 ‘ ‘ ‘ : ‘ ‘ ‘ ‘ '

-Apri18

. Acces§ for ABWF/ MEP Installaﬁon, 24 ‘
| | | I
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EL-CLP-10:

RDE Tower
Tower Crane

A64670
| A64660

A64140
A64150

A64680

A64190
| A64195
| A64250
| A64180
| A64170
| A64160
| A64710
| A64700
| A64155

A50940
A50945
A50950
A50955
A50860
A50865
A50870
A50875
A50880
A50885
A50890
A50895
A50900
A50905
A50910
A50915
A50920
A50925

RD10090

RDE Building Temporary Works

TX Room A CLP power on (M+ & CSF)

Provision

Provision of TC1-A & TC1-B (RDE & CSF Construction

TC1-A & TC1-B Erection

TC1-A 1st Operational Period
TC1-B 1st Operational Period

TC1-A & TC1-B 1st Jack

1st Raise & Jack up of TC1-A to 65.1mPD

1st Raise & Jack up of TC1-B to 55.1mPD

Inspection and ICE & RPE Certification for TC1-A Ties
Install & Connect Tie-in between TC1-A & RDE 2/F slab
TC1-A 2nd Operational Period

TC1-B 2nd Operational Period

TC1-A & TC1-B 2nd Jack

2nd Raise & Jack up of TC1-A to 107mPD

2nd Raise & Jack up of TC1-B to 97mPD

Inspection and ICE & RPE Certification for TC1-A & TC1-B
Inspection and ICE & RPE Certification for TC1-A & TC1-BTi
Install & Connect Tie-in between TC1-A & TC1-B & RDE 8/F ¢
RDE 8/F Slab Portion B Completed

TC1-A 1st Operational Period

TC1-B 1st Operational Period

TC2 2nd Raise completed

" RDE Tower RC Structure Construction (GF - 15M/F & UR/F)
RDE Super-Structure RC Works
RDE Building

Block A Grid LineG'to J'/1'to €'

RDE - Walls, Columns & 10/F Slab - Zone A
RDE - Walls, Columns & 10/F Slab - Zone B
RDE - Walls, Columns & 11/F Slab - Zone A
RDE - Walls, Columns & 11/F Slab - Zone B
RDE - Walls, Columns & 3/F Slab - Zone A
RDE - Walls, Columns & 3/F Slab - Zone B
RDE - Walls, Columns & 4/F Slab - Zone A
RDE - Walls, Columns & 4/F Slab - Zone B
RDE - Walls, Columns & 5/F Slab - Zone A
RDE - Walls, Columns & 5/F Slab - Zone B
RDE - Walls, Columns & 6/F Slab - Zone A
RDE - Walls, Columns & 6/F Slab - Zone B
RDE - Walls, Columns & 7/F Slab - Zone A
RDE - Walls, Columns & 7/F Slab - Zone B
RDE - Walls, Columns & 8/F Slab - Zone A
RDE - Walls, Columns & 8/F Slab - Zone B
RDE - Walls, Columns & 9/F Slab - Zone A
RDE - Walls, Columns & 9/F Slab - Zone B

Material Hoist Erection (Initial)

RDE Building FACADE Preliminaries

O B N NN NN

191
189

14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14
14

8

31-Oct-17

25-Oct-17

06-Jan-18

09-Jan-18
04-Jan-18
03-Jan-18
09-Jan-18
11-Jan-18

27-Apr-18

30-Apr-18
03-May-18
25-Apr-18
24-Apr-18

30-Apr-18
03-May-18

25-Apr-18
19-Apr-18
12-May-18
07-May-18
20-Dec-17
14-Dec-17
09-Jan-18
03-Jan-18
25-Jan-18
19-Jan-18
10-Feb-18
05-Feb-18
02-Mar-18
24-Feb-18
19-Mar-18
13-Mar-18
09-Apr-18
29-Mar-18

25-Jan-18

24-Mar-18

05-Jan-18

08-Jan-18

08-Jan-18

10-Jan-18
05-Jan-18
03-Jan-18
28-Apr-18
02-May-18

28-Apr-18

02-May-18
04-May-18
26-Apr-18
24-Apr-18
07-Apr-18
15-Dec-18
15-Dec-18
24-Apr-18

11-May-18
05-May-18
29-May-18
23-May-18
08-Jan-18
02-Jan-18
24-Jan-18
18-Jan-18
09-Feb-18
03-Feb-18
01-Mar-18
23-Feb-18
17-Mar-18
12-Mar-18
07-Apr-18
28-Mar-18
24-Apr-18
18-Apr-18

02-Feb-18

lov-17
‘eb-18

far-18
far-18
‘eb-18
‘eb-18

Activity ID Activity Name [CMWP| CMWP - CMWP | Actual February [ March April [ May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish _ l‘orecas|2L | 28 ] 04 [ 1 [ 18 | 25 [ 04 [ 1 [ 18 | 2 01l [ o8 [ 15 [ 22 [ 29 [ 06 3| 20 [27
AW-CSF-1  ABWF - Metal Work- Hand rail, balustrade 13 16-May-18 01-Jun-18 sep-18
‘ AW-CSF-1 ABWF - Wet Trade, Floor / Wall / Ceiling 19 16-May-18 08-Jun-18 sep-18
AS-CSF-1( | Access Date for ST-52 (Linked from 8/F Slab Cast) 0 09-May-18 sep-18 o>
‘ BS-CSF-11  MEP 1st /2nd Fix, FS Riser / Containment 13 09-May-18  24-May-18 5ep-18| .0 b 777777777
Risers C' & 4'/F 3
AS-CSF-10 | Access for MEP Installation (Linked from R/F Slab Cast date 0 21-Apr-18 \wug-18 <>
\ BS-CSF-10.  MEP & ELV Cablings 27 | 08-May-18 | 08-Jun-18 5ep-18 i
| BS-CSF-10.  MEP Riser Installation-1st/2nd Fix Installation 27 21-Apr-18 24-May-18 \ug-18

flar-18

flar-18

Jul-18
Jul-18
Jul-18
lun-18
lun-18

Jul-18

Jul-18 >

A64190 =
| AG4195 =
‘ A64250 = '

A64180 =
A64170 o

Jul-18
Jul-18
Jul-18
Jul-18
dec-17
dec-17
far-18
Aar-18
\pr-18
\pr-18
\pr-18
\pr-18
flay-18
lay-18
lun-18
lay-18
lun-18
lun-18

\pr-18

¢ ! & TC2 2hd Raise completed,
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ACAD A

A21450  Handover of Working Area (after completion of 7/F Slab)
 A21470  RDE-2/F to 3/F Install Window Curtain Wall
‘ A21480  RDE-3/Fto4/F Install Window Curtain Wall
 A21490  RDE - 4/F to 5/F Install Window Curtain Wall
‘ A64730  RDE - Survey & Setting Out G/F to 7/F (West Elevation) 13 19-Mar-18

‘ A21640 | Handover of Working Area (after completion of 7/F Slab)
‘ A21660  RDE-2/Fto 3/F Install Window Curtain Wall
 A21670  RDE-3/F to 4/F Install Window Curtain Wall
‘ A21680  RDE - 4/F to 5/F Install Window Curtain Wall
‘ A64740  RDE - Survey & Setting Out G/F to 7/F (South Elevation) 13 | 19-Mar-18

A21800  Handover of Working Area (after completion of 7/F Slab)
‘ A21820  RDE-2/Fto 3/F Install Window Curtain Wall
‘ A21830  RDE-3/Fto4/F Install Window Curtain Wall

RDE Tower GF - 14F, Excluding 2F, 5F, 15F & 15MF
RDE-10120 3/F - ABWF / MEP Installation (Similar working procedures ¢ 94 | 13-Mar-18

RDE-10130 4/F - ABWF / MEP Installation (Similar working procedures ¢ 94 29-Mar-18
RDE-10150 6/F - ABWF / MEP Installation (Similar working procedures ¢ 86 | 07-May-18

A21290  Handover of Working Area (after completion of 7/F Slab) 0
‘ A21310 | RDE-2/Fto 3/F Install Window Curtain Wall (2 wks per floc 3 07-Apr-18
‘ A21320  RDE-3/Fto4/F Install Window Curtain Wall 3 21-Apr-18
‘ A21330  RDE-4/F to 5/F Install Window Curtain Wall 3 07-May-18
‘ A21340 RDE - 5/F to 6/F Install Window Curtain Wall 3 21-May-18
‘ A21295  RDE - Survey & Setting Out G/F to 7/F (North Elevation) 13 | 19-Mar-18

25-Apr-18

0
3 11-Apr-18
3
3 10-May-18

28-Apr-18

0
3 | 14-Apr-18
3

3 14-May-18

0

3 18-Apr-18
3 03-May-18
3

A21840  RDE - 4/F to 5/F Install Window Curtain Wall 17-May-18
A64750  RDE - Survey & Setting Out G/F to 7/F (East Elevation) 13 19-Mar-18
ACAD A
‘ A22020  RDE - 2/F Install Facade Mesh Balustrade (FC-BA-02) 11 21-Apr-18
‘ A22030  RDE - 3/F Install Facade Mesh Balustrade (FC-BA-02) 11 | 07-May-18
‘ A22040  RDE - 4/F Install Facade Mesh Balustrade (FC-BA-02) 11 21-May-18

 RDE Tower ABWF & Building Services (GF - 15M/F & UR/F)

19-Mar-18
10-Apr-18
24-Apr-18
09-May-18
24-May-18
06-Apr-18

19-Mar-18
13-Apr-18
27-Apr-18
12-May-18
06-Apr-18

19-Mar-18
17-Apr-18
02-May-18
16-May-18
06-Apr-18

19-Mar-18
20-Apr-18
05-May-18
19-May-18
06-Apr-18

04-May-18
18-May-18
02-Jun-18

09-Jul-18

25-Jul-18
17-Aug-18

lun-18
Jul-18
Jul-18
\ug-18
lun-18

lun-18
Jul-18
Jul-18
lun-18

lun-18
Jul-18
Jul-18
lun-18

lun-18
Jul-18
Jul-18
lun-18

Jul-18
Jul-18
\ug-18

lay-18
lun-18
Jul-18

Activity ID [Activity Name [CMWP| CMWP - CMWP | Actual February | March Aprl [ May
Dur. | RO.D8 Start | -R0.D8 ! 29 | 30 31 I 32
Finish l‘orecas|2L | 28 ] 04 [ 11 [ 18 | 25 [ 04 [ 1 [ 18 | 2 01 | o8 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 |27
OP DRA H i 1 1 1
A53490  3rd Shopdrawing for PreCast Tubes, Columns and Roof Pan 13 20-Oct-17  04-Nov-17
‘ A53500  3rd Shopdrawing for PreCast Tubes, Columns and Roof Pan 13 06-Nov-17 20-Nov-17
A53710  2nd Shopdrawing for Window Wall, Facade Window, Louvel 13 20-Oct-17 04-Nov-17
‘ A53720 | 2nd Shopdrawing for Window Wall, Facade Window, Louvel 13 | 09-Nov-17 23-Nov-17
‘ A53860  3rd Shopdrawing for Window Wall & Louver at 15F to RF - | 13 09-Dec-17 = 23-Dec-17 ; ; :
~ A53800  3rd Shopdrawing for Window Wall & Louverat 2F to 14F -1 13 20-Oct-17  04-Nov-17 | | |
‘ A53680  3rd Shopdrawing Cast-in Embed for Window Wall & Louver 13 24-Nov-17 08-Dec-17 : : :
~ A53620  3rd Shopdrawing Cast-in Embed for Window Wall & Louver 16  20-Oct-17 08-Nov-17
‘ A53730  3rd Shopdrawing for Window Wall, Facade Window, Louver 13 24-Nov-17 08-Dec-17
\ A53740  3rd Shopdrawing for Window Wall, Facade Window, Louver 13 | 09-Dec-17 23-Dec-17 3 3 3
PERFORMA s s ]
‘ A54020  2nd Performance Mock Up Test Design Submission of Wind 13 21-Nov-17 05-Dec-17 Jec-17
‘ A54030  3rd Performance Mock Up Test Design Submission of Wind« 13 06-Dec-17 = 20-Dec-17 Jan-18
‘ A54040  3rd Performance Mock Up Test Design Submission of Wind«¢ 13 21-Dec-17 ' 08-Jan-18 Jan-18[™— @
BD DRA D = 3 ! !
A54220  1st BD Submission Cast-in Embed for Window Wall & Louve 11 20-Oct-17  02-Nov-17 Aar-17 !
‘ A54240 | 2nd BD Submission Cast-in Embed for Window Wall & Louvt 13 18-Nov-17 ' 02-Dec-17 Jec-17 : : :
| A54440  3rd BD Submission for Window Wall & Louver at 15FtoRF- 13 | 09-Jan-18 23-Jan-18 Jan-18p | | § § §
RD erna | | 3
RD e i i i
A21260  RDE - Wall, Column & 7/F Slab Complete 0 18-Mar-18 o | |
= i
| —

RDE-10120

RDE-10130 «
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Activity ID Activity Name CMWP | CMWP - CMWP | Actual February | March April [ May’
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish |orecas|?2T | 28 [ ©04 [ 1© [ 18 [ 25 [ 04 [ © [ 18 [ 75 01 [ 08 | 15 | 22 [ 29 [ 06 [ 138 | 20 27
I‘ RDE-10140 G/F - ABWF / MEP Installation (Similar working procedures : 86 19-Jan-18  08-May-18 \pr-18 - - - - - - T T T
2F | | | | |
Toilets (GL 2'-3/H' | | | i i i
AW-RDE-1  ABWF - Block Wall 13 | 24-Feb-18  10-Mar-18 fay-18 c : i : : :
| AW-RDE-1  ABWF - Ceiling Close up / Ceiling Finish 7 14-May-18 21-May-18 -Jul-18
‘ AW-RDE-1 | ABWF - Ceiling Grid/Ceilng Panel with Service Openings 02-May-18 | 09-May-18 -Jul-18 |
| AW-RDE-1  ABWF - Floor screeding / Wall Plastering/ Tiling 19 | 09-Apr-18  30-Apr-18 Iun-18 | i - | i
‘ AW-RDE-1'  ABWF - Waterproofing/Water Test 7 27-Mar-18  07-Apr-18 Iun-18
| AS-RDE-10  Access for ABWF/MEP Installation (Linked from 5/F SlabCa: = 0 24-Feb-18 Nay-18 | | | | f }
‘ BS-RDE-10 MEP - Low Level P&D Pipework, H/L 1st/2nd Fix 13 12-Mar-18 26-Mar-18 1ay-18
| BS-RDE-10  MEP Dropper 3 | 10-May-18 12-May-18 Jul-18| § § | ‘ | |
FOH (GL 2'-6'/G'-J") (including lobb 3 3 3 3 ! ! !
AW-RDE-1 | ABWF - Block Wall 13 | 24-Feb-18 10-Mar-18 fay-18 | = j | S ——
| AW-RDE-1' ABWF - Ceiling Close Up 7 | 25-Apr-18 04-May-18 -Jul-18 § § § o — ‘ § §
| AW-RDE-1  ABWF - Ceiling Frame 13 | 10-Apr-18  25-Apr-18 lun-18 i i § | | |
‘ AW-RDE-1' ' ABWF - Wall Final Finish 13 | 18-May-18 04-Jun-18 \ug-18 |=
| AS-RDE-10  Access for ABWF / MEP / Fit-out Installation (Linked from5, 0 24-Feb-18 fay1s8| . D Ac’éé’s’s’%BEA’E;\’/{/’F”/’MEE]’F’&
‘ AW-RDE-1' Facde Completion and watertight 0 10-Apr-18 o
\ BS-RDE-10  MEP - 2nd fix include cabling and wiring 19  14-Mar-18 10-Apr-18 fay-18 | | |
| BS-RDE-10 MEP - Final Fix 13 | 03-May-18 18-May-18 -Jul-18 | | |
‘ BS-RDE-10 MEP Dropper - FS dropper / Electrical Flexible / wiring 13 17-Apr-18 03-May-18 lun-18
| BS-RDE-10 MEP Installation H/L 1st Fix 19  03-Mar-18 26-Mar-18 fay-18| . . i . A -—____—_—__,_—,_,_,T,G"_"_,_,_,_—,—,__,eeek!' ks e :
| AS-RDE-1C  Ready for T&C (FS) 0 18-May-18 o !
Kitchen 1'-2/G-J' 3 3 | ‘ ‘ 1
AW-RDE-11  ABWF - Ceiling Close Up 7 | 14-Apr-18 23-Apr-18 Iun-18 | | | AW- RDE 10840 .:.
| AW-RDE-1  ABWF - Ceiling Frame 7 | 06-Apr-18  14-Apr-18 lun-18 1 : i ‘ | AW-RDE-10830 \:.} L ‘ i
| AW-RDE-1' ABWF - Close Dry Wall 7 19-Mar-18 27-Mar-18 wn-18| . T o A Wfli’bféfiééfzréi”l;u ”””””””””””””””””””””””””””””””””””””””””””””””””””””””” : :
| AW-RDE-1 ABWF - Dry Wall stud 7 | 24-Feb-18 03-Mar-18 fay-18 AW-RDE-1081( e=—== ; ; E—
| AW-RDE-1/ ABWF - Wall Final Finish 13 09-May-18 25-May-18 -Jul-18 | | | | | | | AW-RDE-10870 =—— |
| AS-RDE-10  Access for ABWF / MEP / Fit-out Installation (Linked from5, 0 24-Feb-18 fay-18 o i i i i i i i i i ®: Access for ABWF / MEP / Fit{
‘ AW-RDE-1' Facde Completion and watertight 0 19-Mar-18 ] ; ] o ‘ : :
| BS-RDE-10 MEP - 2nd fixinclude cabling and wiring 19  10-Mar-18 06-Apr-18 fay-18| i i I L E’s’sﬁrftbtﬁiéé’s’bm-‘ ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” !
| BS-RDE-10 MEP - Final Fix 13 | 23-Apr-18  09-May-18 Jul-18 § § BS RDE- 10570 - |
‘ BS-RDE-10 MEP Dropper - FS dropper / Electrical Flexible / wiring 7 14-Apr-18  23-Apr-18 lun-18 BS- RDE 10560 :==|
‘ BS-RDE-10 A MEP Installation 1st Fix 19 24-Feb-18 19-Mar-18 | fay-18 BS RDE-1054) €
| AS-RDE-1C  Ready for T&C (FS) 0 09-May-18 i j I e o |
ELE Room (GL 2'-3/H! ! g
AS-RDE-1C | ABWF - Ceiling/Walll Sealer 24-Feb-18 01-Mar-18 | fay-18 AS-RDE-1026@ =———= ; ;
‘ AW-RDE-11  ABWF - Door / Ironmonargies 08-May-18 09-May-18  -Jul-18 : | | | | | | | AW-RDE-107.7:r0 = ; ; ;
‘ AS-RDE-10 ' Acces for ABWF / MEP Installation (Linked from 5/F Slab Ca: 24-Feb-18 fNay-18 <>3 ’iAcces for ABWF / MEP Instal
| BS-RDE-10  MEP - 1st Fix 25 | 02-Mar-18 03-Apr-18 fay-18 BS-RDE-10220 — ‘ ‘ ‘ | | | | |
| BS-RDE-10 MEP - 2nd & Final Fix 27 04-Apr-18 07-May-18 lun-18| . o BSRDE10230 ””””””””””””””””””””””””””””””””””””””””””” ‘
ELV Room (GL 3-A"-B' : : : :
AW-RDE-11  ABWF Sealer paint 3 24-Feb-18  27-Feb-18 fay-18 AW-RDE-1070 === | | | —
| AW-RDE-1  ABWF-Door / Ironmongaries 3 15-Mar-18 17-Mar-18 Iun-18 : | AW-RDE-10710 = ‘ ‘ ‘ ‘ ‘ ‘ |
| AS-RDE-10  Access for ABWF/MEP Installation (Linked from 5/F Slab Ca: 24-Feb-18 fay-18 o | | | | i i i i i . Access for ABWF/MEP Insta\
‘ BS-RDE-10 A MEP - ELV- Equipment Rack / Cabling / Connection 27 19-Mar-18 | 23-Apr-18 un-18| | . 1 7777777777777 777777777777 BSRDElOSOO 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| BS-RDE-10 MEP 1st/2nd Fix 13 | 28-Feb-18  14-Mar-18 fay-18 §Bs-RDE-1o§49o . j
‘ AS-RDE-1C Ready for ELV system T&C 0 24-Apr-18 | o
FS Lift Lobby & Corridor @GL 4'/G'
AW-RDE-1 | ABWF - Floor Screeding, Wall/Ceiling 1st coat 24-Feb-18 03-Mar-18 fay-18 AW- RDE 1260 c————!
‘ AW-RDE-1  ABWF-Door Ironmogaries 17-May-18 | 23-May-18 Ju-18| | 1 1 e 77777777777777 AWRDE 2620 ———=
| AW-RDE-1  ABWF-FR Ceiling Close-up 13 | 02-May-18 16-May-18 -Jul-18 : AW-RDE-12640 —— ‘
| AW-RDE-1 ABWF-FR Ceiling Frame 13 | 07-Apr-18  21-Apr-18 lun-18 AW-RDE-12630 = ‘ 1 ; |
| AW-RDE-1  ABWF-WallFinal Finishing 5 17-May-18 23-May-18 Jul-18 ‘ AW-RDE 12610 :.
‘ AS-RDE-10 | Access for ABWF/MEP Installation (Structure and Non struc 0 24-Feb-18 flay-18 <>3 : ! Access for ABWF/MEP Insta\
| BS-RDE-11 MEP - 1st/ 2nd Fix Installation 25  05-Mar-18 06-Apr-18 day-18| . . ] BS $RDE1176Q ””””””” o ':
| BS-RDE-11  MEP-Dropper 23-Apr-18 | 30-Apr-18 -Jul-18 BS-RDE-11770 e—=——— 1 1
| BS-RDE-11 MEP-Final Fix 17-May-18 | 25-May-18  -Jul-18 | | | BS-RDE-11780 =—=———=— |
5F ‘ ‘
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" RDE Tower Testing & Comissioning (G/F - 15M/F & UR/F)

Electrical
EL-CLP-10: TX Room RDE CLP power on

" ICP & SPS Construction

Key Dates
A31600 Practical Completion of SPS & H/O to DSD
A31590 SPS and ICP (Portion A & B) - Full Access to Park Contractor

SPS WORKS (Sewerage Pumping Station)
SPS - External Envelope

A56570 SPS - Final Fix & Facade Final Cleaning

A32220 SPS - Install GRC Architectural Louvre & Bracket
SPS - Access Pavement
A56590 SPS - Backfilling

A56600 SPS - Construct SPS access pavement

SPS - Statutory Inspection (Original
DSD

A32250 SPS - Handover to DSD

~ ICP WORKS (Interfacing Car Park)
M+ ICP Accelerated Works Programme
M+ ICP KD & MS

A1010 ICP Remaining Works Duration

Civil Works

A2160 BA 14 Acknowledgement by BD
‘ A2140 Construct Retaining Wall "E"

Builders works - Level B1

A1030 Blockwall + Plastering (Around cavity walls)

Blockwall + Plastering and Painting _ Clear Wtr/Flush Wtr Pu

|

‘ A1080 Blockwall + Plastering and Painting _ ELV Rm and ICT at B1 (:
‘ A1090 Blockwall + Plastering and Painting _ Emer. Generator Set Rn
‘ A1060 Blockwall + Plastering and Painting _ Ex. Fan Rm 2 (17)

‘ A1105 Blockwall + Plastering and Painting _ FS Pump Rm (8)

‘ A1100 Blockwall + Plastering and Painting _ FS/Spr. inlet cab., FS Cc
‘ A1120 Blockwall + Plastering and Painting _ Intake & Ex. Fan Rm 1 (
‘ A1065 Blockwall + Plastering and Painting _ Sprinker Pump Rm (17
‘ A1075 Blockwall + Plastering and Painting _ Switch Rm (12)

‘ A1230 Cleaning and protections

‘ A1220 Floor Screeding

A1190 Builders Works at Lift Lobby (Except ceiling)
A1170 Builders Works of ST-02 and Corridor area + Finishes

A1180 Builders Works of ST-03 and Finishes
A1200 Builders Works of ST-04 and Corridor area + Finishes

A1210 Chinese New Year 2018
Builders works - Level B2

Builder Works of ELE Room and Lift Lobby (Except ceiling)(2)
Builder Works of ST-02 and Corridor area + Finishes

Builder Works of ST-03 and Finishes

Builder Works of ST-04 and Corridor area + Finishes

Blockwall + Plastering and Painting _ ELV Rm and ICT (4, 5)

‘ A1410 Blockwall + Plastering and Painting _ Exhuast Fan Rm 3 (1)

0 24-Mar-18

0 11-Dec-17
06-Apr-18

02-Nov-17
20-Oct-17

07-Nov-17
21-Oct-17

20-Oct-17
23-Oct-17

21-Oct-17
02-Nov-17

O O O OO0 oo o o o o

o

’Q TX Room RDE CLP powér on,

¢ éracﬁcal Comjpletion of SI%’S & H/O to bSD,

Activity ID Activity Name CMWP [ CMWP - CMWP [ Actual February | March April May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 32
Finish__ l‘orecas|2L | 28 ] 04 [ 11 [ 18 | 25 [ 04 [ 1 [ 18 | 2 o1 | 08 | 15 22 29 06| 13 [ 20 [27
I‘ RDE-10250 ELE Room (5F) at GL2'-3'/H' (similar working procedures as ; 58 19-Apr-18  28-Jun-18 Jul-18| 77777777777777 77777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 RDE-10250 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ RDE-10260 ELV Room (5F) at GL3'/A'-B' (similar working procedures as : 45 19-Apr-18  12-Jun-18 -Jul-18
‘ RDE-10290 FS Lift Lobby & Corridor (5F) at GL4'/G' (similar working pros 63 19-Apr-18 = 05-Jul-18  -Jul-18 RDE—10290 c
‘ RDE-10240 Toilets (5F) at GL2'-3'/H' (similar working procedures as 2/F' 84 19-Apr-18 = 30-Jul-18 Jul-18 :
AS-RDE-10 ' Access for ABWF / MEP / Fit-out Installation (Linked from 8, 0 19-Apr-18 Jul-18
‘ BS-RDE-10 MEP - 2nd fix include cabling and wiring 19 28-Apr-18  23-May-18 -Jul-18
| BS-RDE-10 ' MEP Installation H/L 1st Fix 19 19-Apr-18  11-May-18 -Jul-18
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‘ A1250 Floor Screeding + Protection

‘ A1280 Blockwall installations + Plastering (Around cavity walls)
‘ A1290 Floor Screeding + Protection

‘ A1330 Floor Screeding + Protection

‘ A1370 Floor Screeding + Protection
Fitting out works
A1670 Ceiling Installation

|

‘ A1850 Fire damper & Enclosure Installation

‘ A1830 FRR Ceiling & Door Installation

| A1840  FSShutter Installation

‘ A1640 Wall and Ceiling finishes _ PAINTING + Road marking B1
|

A1650 Wall and Ceiling finishes _ PAINTING + Road marking B2
Building Services

‘ A1510 Power energization

B1/F
A1515 B1 Drive Way - MEP 1st Fix

A1525 B1 Parking Areas - MEP 1st Fix

A1880 MEP 1st Fix _ ELV Room and ICT at B1 (14, 15)
A1890 MEP 1st Fix _ Emer. Generator Set Room (13)
A1860  MEP 1st Fix_Ex.Fan2 (17)

A1910 MEP 1st Fix _ FS Pump Rm (8)

A1920 MEP 1st Fix _ Intake ex. Fan Rm (6)
A1865 MEP 1st Fix _ Sprinker Room (17)

B2/F
A1520 Area A - MEP 1st Fix

A1530 Area B - MEP 1st Fix

A1540 Area C - MEP 1st Fix

A1550 Area D - MEP 1st Fix

A2010 MEP 1st Fix _ ELV Room and ICT (4, 5)
A2000 MEP 1st Fix _ Exhuast Fan Room 3 (1)
A2030 MEP 1st Fix _ Intake Fan Room (5)
A2020 MEP 1st Fix _ Storage Room (5A)

B1/F
A1555 B1 Drive Way - MEP 2nd Fix

A1960 MEP 2nd Fix _E. Generator Set Room (13)
A1950 MEP 2nd Fix _ ELV Room and ICT at B1 (14, 15)
A1930 MEP 2nd Fix _Ex. Fan (17)

A1990 MEP 2nd Fix _ Intake ex. Fan Rm (6)
A1935 MEP 2nd Fix _Sprinker Room (17)
A1945 MEP 2nd Fix _ Switch Room (12)

B2/F
A1560 Area A - MEP 2nd Fix

A1570 Area B - MEP 2nd Fix

A1240 Blockwall installations + Plastering (Around cavity wall)

A1320 Blockwall installations + Plastering (Around cavity walls)

A1360 Blockwall installations + Plastering (Around cavity walls)

A1660 Final Builders installations including doors and Road Signage

A1915 MEP 1st Fix _ Clear Wtr/Flush Wtr Pump Rm & Security Rm

A1900 MEP 1st Fix _ FS/Spr. inlet cab., FS Control Ctr & Water Mtr (

A1985 MEP 2nd Fix _ Clear Wtr/Flush Wtr Pump Rm & Security Rm

A1970 MEP 2nd Fix _ FS/Spr. inlet cab., FS Control Ctr & Water Mtr

O O O o o o o

O O O O o o o o O O O OO0 oo o o o

O O O O o o o o o

o

flar-18

Activity ID Activity Name CMWP | CMWP - CMWP | Actual February April [
Dur. | RO.D8 Start | -R0.D8 / 29 31 |
Einish __ |[orecas 11 | 15 | 22 | 29 | 06 20 [27
III‘ A1480 Blockwall + Plastering and Painting _ Intake Fan Rm 2 (5) 0 dec-17 ;
‘ A1470 Blockwall + Plastering and Painting _ Storage Rm (5A) 0 lov-17 1
| A1400  Chinese New Year 2018 0 ‘eb-18 _—
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Activity ID Activity Name CMWP | CMWP - CMWP | Actual February | March April [ May’
Dur. | RO.D8 Start | -R0.D8 / 29 | 30 31 32
Finish__ l‘orecas|2L | 28 ] 04 [ 11 [ 18 | 25 [ 04 [ 1 [ 18 | 2 o1 | 08 | 15 22 29 06 13 20 27
I A1s80  Areac-MEP2ndFix 0 \pr-18 ‘ ‘ § § § § | | | ‘ ‘ ‘ ‘ § §
A1590  AreaD- MEP 2nd Fix 0 \pr-18 § § § § § § § S — §
A2050  MEP 2nd Fix_ELV Room and ICT (4, 5) 0 8| o 0 L P P o e o e —
A2040 MEP 2nd Fix _ Exhuast Fan Room 3 (1) 0 \pr-18 *
A2070  MEP 2nd Fix _ Intake Fan Room (5) 0 \pr-18 § § § § ! ! ! ! ——
A2060 MEP 2nd Fix _ Storage Room (5A) 0 \pr-18 —
A1610  Lift Installation o0 far18 | N | | |
ICP Statutory Approval | | | | | | | | | | | | |
A2170 Direct Link Complete (By PCCW) 0 ’ Direct LinI;< Complete (iBy PCCW),
‘ A1630 Issue of use permit 0 ay-18* ¢+ ) 77777777777777 77777777777777 77777777777777 77777777777777 77777777777777777777777777777 77777777777777 N 77777777777777 7777777 _
 A1620  LES Submission 0 ! i [ r e submisson,
TOP (excluding Roof Landscaping Works)
A2110  FSD Approval of VAC 314 0 Aar-18 § L § § § § | |
A2090  FSDinspection 0 Nay-18 § § § § § § 1 § § : —
A2120  Submission of Form FS501 for FSD inspection 0 fay18| L P P e e P # Submission of Form FS501 for FSD inspect
A2100  VAC 314 layout & Form 314 submission 0 ar-18* - ® VAC314 layout & Form 314 submission, 06-Mar-18* |
Portable Water
A1770 Complete meter installation & water main connection (Port: 0 \pr-18 77777777777777 —
A1750  Issue Water Sample Report (Portable Water) 0 Nar-18 _ | ‘ ‘ ‘ ‘ ‘
A1740  WSD Inspection 0 Nar-18 ! ! ! — } } !
A1730  WWOA46 Part IV Submission (Portable Water) 0 ar-18* ¢ WWO46 Part IV Submission (Portable Water), 15-Mar-18* 3 | |
A1760  WWOA46 PartV Submission (Portable Water) 0 § § § § § ‘ ‘ ¢ WWO46 Part V Submission (Portable Water),
FS Water 3 3 3 3 3 : : : :
A1820  Complete meter installation & water main connection (FS W 0 \pr-18 | |
A1800 Issue Water Sample Report (FS Water) 0 Aar-18 _
A1790  WSD Inspection 0 far-18 I ——
A1780  WWOA46 Part IV Submission (FS Water) 0 ar-18* | | | ¢ WWO46 Part IV Submission (FS Water), 15-Mar-18* | | |
A1810  WWO46 PartV Submission (FS Water) 0 | | | | | | | 4 WWO46 Part V Submis;
IPA Area Completion and Handover Programme A R 77777777777777 77777777777777 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Milestone Dates : : : : : : ; ;
IPA.MS.01 | IPA-01 Complete Removal of HCC CSO 0 § § § § § ¢ IPA-01 Complete Removal of HCC CSO, 3 3
| IPA.MS.02 | IPA-02 Complete HCC scope and Ready for Handoverto SFk 0 ¢ IPA-02 Complete HCC scope and Ready for Handoverito SFK - Area A,
CSO Area [ N AU NUNURY N S S T S SO ST SUUSRET R R S ORI R S U
IPA.AC.170 Complete Removal of HCC CSO (IPA-01) 0 \pr-18 § § § § § ¢ Complete Removal of HCC CSO (IPA-01), 04-Apr-18
| IPA.AAC.190 Construct CSO footprint 0 \pr-18 i § § § ! IPAAAC.190 |
| IPAAAC40  Remove CSO Office 0 sb-18* _—
IPA Area A - Earthwork
T S A e e e
Low level (Area 1) ; ; ;
IPA.AA.¢ | Backfill with soil & SRT 0 far-18 ! ! IPA.AA.400 E=——
IPA.AA.. Construct conc encase 0 ‘eb-18 |PA»1AA-260 :I ‘
IPA.AA.. Construct light weight conc 0 Nar-18 1 PA.AA.280 :l
IPA.AA.: Place conc blocks 0 Nar-18 I ””IP?AA?AébO?W?__’I 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Backfill-1 |
Low level (Area 2)
IPA.AA.. | Backfill with soil & SRT 0 Jan-18
IPA.AA.«  Form access road at low level 0 flar-18
Backfill
IPA.AA.2  Backill with soil & SRT 0 Nar-18
IPA.AA.2 Construct RC encasement 0 Jan-18
IPA.AA.2  Place conc blocks 0 Nar-18
IPA.AA.420 Complete HCC scope and Ready for Handover of AreaAtoF 0 ¢ Complete HCC scope and Ready for Handover of Area A to Park Contractor,
‘ IPA.AA.360 Construct irrigation system 0 flar-18 | | | | | |
‘ IPA.AA.320 Construct Cable ducts & Draw pits i.e ICT, ELV, FTNS, lighting 0 flar-18
‘ IPA.AA.340 Construct district wide CLP cable ducts & Draw pits 0 Aar-18
‘ IPA.AA.310 Construct drainage, catch pits & UC 0 Aar-18
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IPA Area B - Earthwork

IPA.AB.90 Clear up Area B

IPA.AB.120 Backfill with soil
IPA.AB.110 Construct light weight concrete
IPA.AB.100 Install ASC block and RC encase

IPA.AB.130 Construct drainage, catch pits & UC

IPA Area C - Earthwork

IPA.AC.230 Backfill to design profile (deferred area)

Between SE2.7 - DM52C (~39m)
IPA.AC.1  Backfill & SRT

IPA.AC.60 Excavate & install 1st strut

IPA.AC.70 Excavate & install 2st strut

IPA.AC.80 Excavate to formation & SRT & blinding
IPA.AC.90 Install 1200mm pipes

IPA.AC.50 Install sheet piles

IPA.AC.1 Plug off manhole SE2.7 & DM52C
IPA.AC.1  Remove sheet piles

IPA.AC.11  Testing

Between F2.1E - SM19
IPA.AC.2 | Backfill & SRT & remove ELS

IPA.AC.1 Exavate to formation & SRT & blinding
IPA.AC.1  Excavate & install ELS (1st layer)
IPA.AC.1. Install 300DI pipes

IPA.AC.1. Install sheet piles

IPA.AC.2  Plug off manhole F2.1E & SM19
IPA.AC.21 Testing

IPA.AC.240 Construct drainage, catch pits & UC

Construct district wide CLP ducts
IPA.AC.3.  Backfill & SRT

IPA.AC.3. | Lay ducts
IPA.AC.2.  Open cut to formation & SRT & blinding

Construct light ducts & pole footings
IPA.AC.2  Excavate to formation & SRT & blinding

IPA.AC.2. | Install ducts & backfill

Lighting cable ducts
IPA.AC.3  Construct lighting base

IPA.AC.2' | Excavate to formation & SRT & blinding
IPA.AC.31  Install ducts & backfill

Construction of EVA
South side
IPA.AC.Z

IPA.AC.:
IPA.AC.:
IPA.AC.Z

Lay kerbs

Lay path base

Lay path surface

Prepare formation and SRT

‘ IPA.AC.380 Lay kerbs
~ IPA.AC.390 Lay path base
‘ IPA.AC.360 Open cut to formation & SRT & blinding

IPA.AB.70 Install water proofing, test, pour screeding (2 bays) 0
IPA.AB.80 Local backfill & level the ground for formwork yard & facade

Jan-18

0 \pr-18
0 \pr-18
0 \pr-18

0 far-18
0 ‘eb-18
0 far-18
0 far-18
0 far-18
0 ‘eb-18
0 far-18
0 far-18
0 far-18
0
0
0
0
0
0
0
0 prig|
0 lay-18
0
0
0 \pr-18
0 \pr-18
0 flay-18
0 \pr-18
0 \pr-18
0 \pr-18
0 flay-18
0 lay-18
0 \pr-18
0 lay-18
0 lay-18
0 lay-18

DCS Plant Feeding CHW to Park Freespace Building

Activity ID Activity Name CMWP | CMWP - CMWP | Actual February | March April [ May’
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish “orecas| 21 | 28 | 04 | 11 | 18 | 25 | 04 11 18 25 0l | 08 | 15 | 22 | 29 | 06 | 13 20 |27
Il 1Pa.AA390 Construct fencing 0 far-18 ‘ ‘ ‘ ‘ ‘
‘ IPA.AA.380 Construct fire mains 0 Aar-18 1 1 1
: . [ ]
‘ IPA.AA.350 Construct light ducts & pole footings 0 Aar-18 ; ; ;
‘ IPA.AA.370 Construct main path & secondary path 0 Aar-18f ¢+ o T — R N R R R e R
‘ IPA.AA.330 Construct Root Barriers 0 Aar-18 _ | |

IPA.AC.240 | =

IPA.AC.350 T———

IPAAC260 B3
IPA.AC.280 ——

‘ IPA.AC320 =3
IPA.AC.290 O | |
IPA.AC.300 E=—4
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Activity ID

| DCs.160
| DCs.220
| DCs.100

| A37000
| A37010
| A36990

SPS

 A37330
 A37350
 A37340
|

A37320

ICP
ICP

 A56630
 A56620

 A37480
 A37500
 A37490
. A37470

A60730
A25130

A60770
A60740
A60750
A60760
A25910
A25920
A25930
A25940
A25240
A25260
A25270
A25280
A25320
A25330
A25345
A25370
A25420
A25430
A25480
A25570
A25580
A25590
A25610

DCS.110
DCS.200
ICP - External Envelope

A37020 ICP - Facade Louvre Screen Final Cleaning

AActivity Name

0O
DCS.170 Cable Laying (by CLP)

Construct Civil Works
Power On

Short Pipe Fabrication and Delivery

Pipe Flushing incl. Testing and Commissioning
Ready for final connection by Park

ICP - GRC Facade Final Cleaning
ICP -
ICP -

Install Facade Louvre Screen
Install GRC Architectural Louvre & Bracket

External Works

SPS - G/F External Utilities & Roadworks

Portion A - Above Slab Utilities & Fire Hydrant
Portion A - EVA Carriageway / Roadworks
Portion A - Final backfilling

Portion A - Waterproofing & Backfilling

- G/F External Utilities & Roadworks

ICP - Construct Entrance Carriageway
ICP - Final backfilling at Entrance Portal

Portion B - Above Slab Utilities & Fire Hydrant
Portion B - EVA Carriageway / Roadworks
Portion B - Final backfilling

Portion B - Waterproofing & Backfilling

LO1 - West of Lyric Main Site LO1 (near M14 & M14a) (15AL
M70 - Arts Pavilion Area on M+ side of M+ / Park Interface (

LO1 - West of Lyric Main Site LO1 (near M14 & M14a) (15AL
LO4 - East of Lyric Main Site LO4 (near AISO office) (27Jun2C
LO4 - West of Lyric Main Site L04 (near M14) (15Aug2017)
LO6 - West of Lyric Main Site (near M14 & M14a) (15Aug20
L22 - Area Reserved for AISO, Northern Part including Walk\
L23 - Area Reserved for AISO, Southern Part(25Jan2019)
L25 - MTR Area to North-West of MTR Workshop(25Jan201
L26 - MTR Area to South-West of MTR Workshop(25Jan201
MO04 - Underground Fuel Tank Area beside M+ Entrance Por
MO6 - ICP Entrance Portal beside At-grade Road, External (P
MO7 - ICP Frontage beside At-grade Road (25Jan19)

MOS8 - Park Phase 3 Part at Waterfront (15Jun2016)

M12 - Lyric Interface North (2nd H/O to Lyric) (31Mar17)
M13 - Lyric Interface Over AEL (H/O to Lyric) (31Augl7)
M14 - Lyric Interface South, GL6-12 (2nd H/O to Lyric)
M15 - M+ / Lyric Staircase (2nd H/O to Lyric) (25Jan19)
M19 - M+ Waterfront Promenade Part within STT Area (H/C
M20 - Site Outside Parcel Boundary East of Promenade (H/(
M26 - M+ Entrance interface with At-garde Road (Practical (
M40 - Lyric Waterfront Part for Access Around ESS Compou
M41 - Lyric Waterfront at Barging Point (Part of MTR Area 3
M42 - Lyric Waterfront east of barging point (Prior to Lyric N
M44 - At-grade Road Footpath at ICP / SPS Frontage (H/O t

[CMWP ]

Dur.

DCS-01 Complete Installation of Cable Ducts for CLP Inspection

CMWP -
R0.D8 Start

CMwWP
-R0.D8

[Actual

-orecas

February

/

14
14
36
36

54
54
54
53

11

27
54
85
27

Co-ordinated External Works & Utilities Services Installation
Interface Dates

0
0

05-Dec-17
05-Dec-17
23-Oct-17
23-Oct-17

21-Nov-17
26-Jan-18
22-Dec-17
20-Oct-17

01-Dec-17
29-Nov-17

04-Dec-17
28-Nov-17
20-Oct-17
03-Nov-17

20-Oct-17
20-Oct-17

20-Dec-17

20-Dec-17
04-Dec-17
04-Dec-17

26-Jan-18
06-Apr-18
02-Mar-18
22-Dec-17

13-Dec-17
30-Nov-17

08-Jan-18
01-Feb-18
31-Jan-18
04-Dec-17

VacationDate S

01-Dec-17
15-Nov-17
01-Dec-17
01-Dec-17
20-Oct-17
20-Oct-17
20-Oct-17
20-Oct-17
11-Jan-18
09-Nov-18
09-Nov-18
26-Jan-18
28-Feb-18
09-Mar-18
10-Mar-18
10-Mar-18
15-Feb-18
04-May-18
20-Oct-17
08-May-18
06-Feb-18
20-Oct-17
01-Mar-18

flay-18
lay-18
far-18
far-18

‘eb-18

flar-18

Jct-17
Jct-17

flar-18
flar-18

flar-18

‘eb-18
\ug-17
sep-17

f L01 West of Lyrlc Main Slte Lo1 (near M14 & I\/I14a) (15Aug2017), 23- Feb~18
P M70 - Arts Pavilion Area oh M+ side of‘M+/ Park Interface (t.b.a.), 23-Feb-18*

P L01 - West of Lyric Main Site LO1 (near M14 & M14a) (15Aug2017),

P L4 - East of Lyric Main Site L04 (near AISO office) (27Jun2017),

P 104 - West of Lyric Main Site L04 (near M14) (15Aug2017), . L L
f LOG West of Lyrlc Main Slte (near M14 & M14a) (15Aug2017)

f L22 Area Reserved for AISO Northerh Part |nc|uding Walkway (25]an2019),
q L23 Area Reserved for AISO Southern Part(25]an2019) :
P L15 - MTR Area to North-West of MTR!Workshop(25Jan2019),

P 126 - MTR Area to South-West of MTR Workshop(25Jan2019),

. MO4 - UndergrOl

*

M 12 Lyric Interface North

d H/O to Lyric) (31Mar17),

o P ¢

L M14 - Lyridlnterface South, GL6-12 (2nd H/O tb Lyric),

) ‘ M5 M+A Lyri

f M26 - M+ Entrance interfajce with At—gerde Road (Hractical Completion),
! ! ! ! ! ‘ ! Poo !
’ M41 - Lyrlc Waterfront at Barging Pomt (Part of MTR Area 3) (Pri
’ M42 Lyr|c Waterfront east of barglng point (Prlorto Lyric Main Ctr) (31May2017) |
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Three Months Rolling Prog (3MRP) - Mth 29 - 28 February 2018
Filt)él Name: 3MRF2—29 Three Monthé Roll)ing Programme r ee O n S O I n ro ram m e e r u a'r
Status at 28 Feb 2018
Activity ID Activity Name CMWP [ CMWP - CMWP [ Actual February | March April [ May
Dur. | RO.D8 Start | -R0.D8 / 29 [ 30 31 I 32
Finish “orecas| 21 | 28 | 04 | 11 | 18 | 25 | 04 | 11 | 18 | 25 0l | 08 | 15 | 22 | 29 | 06 | 13 | 20 |27
A25620 M45 - At-grade Road Footpath along M+ Basement (H/O to 0 23-Mar-18 ; ; ; ; ; ; ; ; O ! ; ; ; ; ; ; ; ;
A25630 M46 - M+ Waterfront Promenade Part incl' Existing MTR Pu 0 08-May-18 r : o
A25640 M47 - M+ Promenade Terrace (Practical Completion) 0 08-Dec-17 1 M47 M+ Promenade Terrace (Pracncal Completlon) r r r
A25650 M48 - M+ Waterfront Promenade Part incl' KGO Pump Cells 0 08-Dec-17 ] | | 1 M48 M+ Wajcerfront Prorpenade Part‘lncl KGO Pl{mp Cells (H/O to Waterfront PromenAade Ctr) (31Pec2017), | :
A25660  MA49 - M+ Waterfront Part for Access Around ESS (H/OtoW 0 08-Dec-17 | L L 1 M49 - M+ Waterfront Part for Access Around ESS (H/O to Waterfront Promenade Ctr) (31Dec2017),
A25690  MS51 - Entrance to SPS within the ICP (H/O to Park) (29Jan2 = 0 22-Apr-18 ‘ ‘ ‘ ‘ ; ; ; o
A25700 M54 - Internal of ICP (Practical Completion) 0 11-Jul-18 ! :
A25710 M55 - Footprint of RDE Building (Parcel 39B) (on OP & PC o 0 20-Oct-17 ‘—I\/rSS Footprmt of RDE Bmldmg (Parcel 398B) (on OP & PC of RDE Building) (25Ju|2018),
A25720 M56 - Around RDE Building (Parcel 39B) (on OP & PC of RDI 0 20-Oct-17 ] | : 1 MSG Arounq RDE Bwldmg (Parcel 39E}) (on OP & I?C of RDE Building) (ZSJu‘I2018) ; ] | ;
A25730 M57 - Area Around South side of ICP (Practical Completion) 0 08-Feb-18 | . <> 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A25770 M65 - Visual Mock-up & Prototype Area (Practical Completi 0 20-Oct-17 1 M65 Visual Mock—up & Prototype Aréa (Practical Completlon),
A25810 M68 - Hybrid VMU Area (Practical Completion) 0 20-Oct-17 1 M68 Hybrld VMU Area (Pract-rcal Completlon),
A25890 M76 - Interfacing Park Landscape Area between M+ Southe 0 08-Feb-18 o
A25900 M77 - Interfacing Park Landscape Area South of M+ Southe 0 08-Feb-18
Interface Schedule (Appedix D1 - 16 December 2015
Along Interface North of AEL 1 1 1 1 1 1 1 1 1 1 1 3 3 3
A25970 Vacate M12 permanently (31 Mar 2017) 0 28-Feb-18 ———— i o i i i i i ; ; ; ; * Vacate M12 pérmanently (31 N
Along Interface Southof AEL ,,,,,,,,,,,,, ,,,,,,,,,,,,,, ,,,,,,,,,,,,,, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ,,,,,,,,,,,,,, ,,,,,,,,,,,,,, ,,,,,,,,,,,, ‘ 3 3
A25990 Complete seawater discharge pipes in Portions M15, M16, | 0 20-Oct-17 Complete seaWater dlscharge pipes in Portlons MlS M16, M38, M39 (31 May 2017), ‘
DCS Basement Area ; ;
A26050 Complete the staircase and external wall and permanently v 0 10-Mar-18 S ; ; ;

Grid 6 & 12 Area (Portion M14) 3 ; ; 3 3
A26070 Complete Basement Road Wall between PC96, 103 & 105 t 0 10-Mar-18 Q Complete Basement Road Wall between PC96, 103 & 105 to G/F Level, ! ;
A26090 | Install new hoarding between Portion M14 & M14a for vac: 7 27-Mar-18 = 09-Apr-18 | Aar-17 77777777777777 777777777777777777777777777777777777777777
A26100 Permanently vacate M14 to Lyrics Contractor 0 12-Mar-18 o Permadently vacatef M14 to Lyrics Contracto:r,

Along Interface Over of AEL | |
A26120  Permanently vacate Portion M13 (31 Aug 2017) 0 09-Mar-18 | o | e
A26110 Remove all hoardings witin Portion M13 6 | 02-Mar-18 09-Mar-18 fay-18 A26110 =——= | | | |

Interfacing with PIW At-Grade Road Construction : : : : :
A26150 Complete all Excavation & Reinstatement Works @ At-grade 0 03-Jan-18 ; ; ; ; ; . Cémplete all E)kcavation & $einstatemeht Works @ At—grade Roa:d &
A26140 Remove temp. works @ At-Grade Road & Footway for Park 0 20-Oct-17 Remove tempg. works @ At-Grade Road & Footway for Park Opening (30 Sep 17), : :

M+ North West Boundary Interface with Construction At-Grade Road by PIW | 77777777777777 77777777777777 77777777777777777777777777777 77777777777777 777777777777 | |

A26160 Remove the hoarding along footway & vacate footway 0 20-Oct-17 Remove the hoarding along footway & vacate footway, : :

M+ Drain Connection to PIW Drainage MH WHC6 1f |

A26200 Complete drainage works for WHC6_1f 0 06-Dec-17 QOmpIete drajnage worksgfor WHC6_13f,

DN150 incoming gas main at Entrance Portal (CIV-DWG-0403)

A26230 Allow Towngas to install gas main (By Towngas) 6 27-Oct-17  03-Nov-17 \pr-18 | T | | | |

A26240  Backfill Trench to Ground Levels 3 04-Nov-17 | 07-Nov-17 \pr-18

A26220  Excavate Trench & Install Shoring for Gas Main @ Footway (° 6 20-Oct-17 @ 26-Oct-17 pr-18* _

DN150 incoming gas main for RDE (CIV-DWG-0404)

A26260  Allow Towngas to install gas main (By Towngas) 6 | 06-Jan-18  12-Jan-18 Apr-18 P : b

A26270  Backfill Trench to Ground Levels 3 13-Jan-18 | 16-Jan-18 fay-18| | by e 77777777777777 7777777777777777777777777777777777777777777777777777 e

A26250 Excavate Trench & Install Shoring for Gas Main @ Footway (° 6 29-Dec-17 05-Jan-18 | pr-18* — : :

Towngas Meter Application for M+ | | |
A26290 Submit Application for Installation of Towngas Meter 0 03-Mar-18 lay-18 o ® Submit Application

Power interface with PIW - South of M+ | 3 ! ! !
A26300  Allow access for PIW Contractor after completion of 11kV C 0 02-May-18 Nar-18 ¢ Allow access for PIW Contractor after corﬁplet

Civil Works Interface with PIW Watermain South of M+

DN450 Fresh Water & DN450 Salt Water District Wide main South of M+ (Item51 - App D1) | e
A26350 M+ Commencement of EVA & Promenade Terrace 0 17-Mar-18 Q 3 * M+ Cbmmencemént of EVA &3Promenade§Termce,

A26390  Allow access for Park Contractor to carry out soil filling & so 0 26-Jan-18 :b-18* ‘ ‘ ‘ r AIIow access for Park Contractorto carry out soil ﬁIIlng & soft landscaping (6 mths prior; OP), 23- Feb 18*

‘ A26410  Vacate M08 and M09 to Park contractor (Park Remaining P« 0 26-Jan-18 o | | | ¢ Vacate MO8 and M09 to Park contractor (Park Remalnlng Portlon),

Drainage Interface w/ Park PIW (SWofM+) NNl

A26420  Allow access for Park Contractor to construct manhole SE2.’ 0 | 07-Feb-18 \pr-18 o | | | | | | | | Allow access for Park Contractor to oonstruct manhole SE2.7 & Par|

Sewage Interface w/ Park PIW (SW of M+ & ICP SPS) ‘ ‘ ‘

A26450 Complete drain test & Handover to DSD (3 months prior to | 0 03-Jan-18 ® Cdmplete drain test & Handover to DSD (3 months prior to KDO3 of Park Contract) (22 Sep 2017), ; : : :

A26430 Complete Laying Sewer Pipe DN300 from F2.1E to SM19 0 14-Nov-17 1 1 i Conjﬂplete Layiné Sewer Pipe PN300 fromf F2.

A26440 Complete Laying Sewer Pipe DN450 to Park Contractor MH 0 03-Jan-18 . Complete Laying Sewer Pipe DN450 to Park Contractor MH SM13, : : ; ;
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Shop Drawings Submission & Approval
PC-SDSA-1( ' Shop drawings

Method Statement & ITP Submission & Approval
PC-MSSA-1 Method statement & ITP

Materials Submission & Approval
General Items
PC-MTSA-.  General materials

Long Lead Items

PC-MTSA-. Carpet, linoleum & mats

‘ PC-MTSA-:  Door Ironmongeries
| PC-MTSA- Doors
| PC-MTSA-:  Fabric
‘ PC-MTSA-.  FF&E Items (seating/ cushion, curtain, blinds, etc)
| PC-MTSA-:  Fire shutters
‘ PC-MTSA-.  Fixed & loose furniture
| PC-MTSA-  Glazing works
‘ PC-MTSA-.  Metal ceiling
‘ PC-MTSA-: Raised floor system
‘ PC-MTSA-.  Security shutters (Lateral sliding type)
‘ PC-MTSA-. Security shutters (Top-mounted)
‘ PC-MTSA-.  Smoke curtain
| PC-MTSA-"  Tiling works
| PC-MTSA-. Timber (floor, wall & ceiling)
Procurement
General Items
PC-MTPR-: ' General items

Long Lead Items

‘ PC-MTPR- | Priority Doors (for Mechanical Rooms)
 PC-MTPR-

~ PC-MTPR

Remaining Doors
Transformer Room Doors

PC-MTPR
~ PC-MTPR
 PC-MTPR-

Priority Door Ironmongeries (for Mechanical Rooms)
Remaining Door Ironmongeries
Transformer Room Door Ironmongeries

PC-MTPR. | Timber for Benchmark Toilet/ Toilet Lobby @ B2/F)

PC-MTPR.
PC-MTPR.
PC-MTPR.

‘ FF&E Items (seating/ cushion, curtain, blinds, etc)
|

|

 PC-MTPR-

|

|

|

|

Fire shutters

Fixed & loose furniture

Glazing works
PC-MTPR
PC-MTPR:
PC-MTPR
PC-MTPR:

~Construction

Metal ceiling

Security shutters (Lateral sliding type)
Security Shutters (Top mounted)
Smoke curtain

‘ PC-MTPR- | Other Tiling Areas 107  30-Jan-18 @ 14-Jun-18 \pr-18 PR-lOZOb-

Seawater Outfall Pipe
Construction at CH0+66 to CHO+108

20-Oct-17  12-May-18

Activity ID Activity Name CMWP | CMWP - CMWP | Actual February | March April [ May’
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish _ |‘orecas|2L | 28 | 04 [ 11 [ 18 [ 25 [ o4 [ 1 [ 18 [ 25 01 | 08 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 27
SPS & Interface Carpark Interface w/ Park : : : 3 3 3 3 3 3 : . .
A26500 Complete Access Road to SPS for FS Inpection (Park above | 0 02-Nov-17 ; i i Complete Access Road to SPS for FS Inpection (Park above ICP),
A26510  Obtain necessary OP for ICP 0 09-Nov-18 | | | | | | |
A26490 SPS Complete H/O to DSD 0 11-Dec-17 > :r') LoijtEH/U ) UbU ‘
A26470  SPS Test & Commissioning Complete 0 11-Nov-17 SPS Test & Comm|55|on|ng Complete
Telecoms Interface w/ Park PIW (W of M+) ' '
A26530  Allow Access to Park Contractor to connect ELV Cable Ducts 0 20-Oct-17 ‘eb-18 Allow Access to Park Contractor to connect ELV Cable Ducts to M+ Draw- plt, 23-Feb- 18
A26520  Allow Access to Park Contractor to connect ICT Cable Ducts 0 20-Oct-17 ‘eb-18 AIIow Access to Park Contractor to connect ICT Cable Ducts to M+ Draw- p|t 23-Feb- 18
A26540 | Allow Access to Park Contractor to construct & connect FTN 0 20-Oct-17 ‘eb-18 Allow Access to Park Contractor to construct & connect FTNS Cable Ducts at M+ GL A/6 7, 23-Feb- 18
A26570  Handover DCS - Transformer Room Trx C to CLP 0 01-May-18 ? o Handover DCS - Transformer Room TrxC to CLP
_Pre-Construction Works !

20-Oct-17 = 12-May-18

20-Oct-17  12-May-18

14-Nov-17 09-Aug-18

164 | 20-Oct-17  12-May-18 OJct-16

164 | 20-Oct-17  12-May-18 Jct-16

211 | 31-Jan-18  19-Oct-18 fay-17

174 | 19-Jan-18 23-Aug-18 ‘eb-Bfpmmmpnor-—-1r—0—0—HF F7--=-»">—-—>=>|""-»--- - ---—»+»H—————.-">"——— ——
164 | 20-Oct-17  12-May-18 OJct-16 ‘ : :

177  14-May-18 12-Dec-18 “eb-18 PC-MTSA-1150 I T —

156 | 25-Nov-17  09-Jun-18 Aar-17

126  29-Dec-17 06-Jun-18 Apr-17

160 | 15-Jlan-18  02-Aug-18 \pr-7 e I »w»weeeee —72-——————————
164  20-Oct-17  12-May-18 Oct-16 ME——
164 | 20-Oct-17  12-May-18 OJct-16

164 | 20-Oct-17  12-May-18 OJct-16

164 | 20-Oct-17  12-May-18 OJct-16

134  01-Nov-17 | 18-Apr-18 eb-lfi—m——moooo—7—7——+——+—~—+§ - —+— 0 0 0  —— —/————————————————————o — i —7° o’ T [ T —
203 | 07-Dec-17  16-Aug-18 lov-16 ]

80  03-Nov-17 08-Feb-18 ‘eb-l8froo——onooios @ @ ——DD]—0—Z————————— —  —  ——  — —— -
116 = 19-Jan-18  14-Jun-18 fay-18 =

23 | 03-Mar-18  03-Apr-18 “eb-17 L

80 | 03-Nov-17 08-Feb-18 ‘eb-18 - ; L - ——————— ‘ ‘ i
116  19-Jan-18  14-Jun-18 Mayl8pii—0uoH——— L —
23 | 03-Mar-18  03-Apr-18 “eb-17 L ‘

7777 3

169  22-Jan-18 18-Aug-18 Aday-17 ‘ ‘ I —_-———————— -
107 = 27-Oct-18  08-Mar-19 Aar-18 | | | | PC-MTPR-1130 | :
54 | 06-Mar-18 12-May-18 fay-18 PCMITPR-T030 [E—
149 | 13-Dec-18  19-Jun-19 Aar-18| L L . ?,C,,!\",T,F’,B,},l??,,' 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
107 | 06-Apr-18  13-Aug-18 1ay-18 1 : : : PCNITPR-TO70 I

80  29-Mar-18 09-lu-18 xpr-lsi\'jS— PC-MTPR-1090 ' ‘

80 | 23-Feb-18  04-Jun-18 fay-18 | | | PC-MTPR-1140 ‘ ‘ : '

107 | 30-Jan-18  14-Jun-18 1pr-18|ITPR-1050 ‘ =

54  06-Mar-18 12-May-18 fay-18| 77777777777777777777777777777777777777777777777777777777 PCMTPR104O 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 77777777777777777777777777777777777777777
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Layout Name: 1) CHWP - SURP (420) Three Months Rolling Programme (3MRP) - Mth 29 - 28 February 2018
File Name: 3MRP-29 Three Months Rolling Programme
Status at 28 Feb 2018
Activity ID [Activity Name [CMWP| CMWP - | CMWP | Actual February [ March April [ May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish |orecas|2L [ 28 | 04 | 1 [ 18 [ 25 [ o4 [ 1@ [ 18 [ 2 01| o8 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 27
A26700 | Remaining Works (according to GCL Cofferdam Works) 75 20-Oct-17 = 19-Jan-18
 A26890  Back Filling to Ground Level 2 18Jan-18  19-Jan-18 | | | | | | | | | |
| 26860  Construct 2 Nos of Bend Block 6  21-Dec-17 29-Dec-17 far-18 | —
 A26870  Construct Valve Chamber 9  30-Dec-17 10-Jan-18 Aar-18 § § § § § § § L —
 A26790  Excavate from +3.5mPD to -3.70mPD 6  15-Nov-17 21-Nov-17 ‘eb-18 i T — ; ‘
‘ A26850  Pipe Laying & Associated Works 4 16-Dec-17 | 20-Dec-17 ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ A26880 Pressure Test 6 11-Jan-18 17-Jan-18
Construction at CHO+0 to CH66
A27190  Back Filling to 1st layer Struts 1 | 06-Apr-18 | 06-Apr-18 -Jul-18 | | | | | | | | | A27190 o | |
 A27210  BackFilling to GL 1 14-Apr-18 14-Apr-18 Jul18| ””””””” ””””””” ””””””” ””””””” ””””””” ””””””””””””””” (’A”z’?’z’i’d”é{ ”””””””””””””””””””””””””””””””””
 A27160  Construct Bend Blocks 9  15-Mar-18 24-Mar-18 lun-18 | | | | | | A27160 =———=i | |
 A27170  Construct Wash Out Chamber 9  15-Mar-18 24-Mar-18 lun-18 | | | | | | A27170 =————i | |
| A27200  Dismantle 1st Layer Struts & Wailing 6  07-Apr-18 13-Apr-18 -Juk-18 A27200 e |
 A27100  Drive in Sheet Piles 8 | 20-Jan-18 29-Jan-18 /ar-18 ——— | | | | t ‘ g | | |
 A27120  Install 1st Layer Strut & Wailing@ +4.5mPD 11 02-Feb-18 | 14-Feb-18 \pr-18 A27120 =——e——— | : : : : : = ; '
 A27130  Install Legging to Opening 9 | 15-Feb-18 28-Feb-18 /ar-18 | | A27130 = j I ; ; ; : : : —
 A27150  Pipe Laying & Associated Works 9 | 05-Mar-18  14-Mar-18 fay-18 | | | | LOA27150) e———— | | | | | '
| A27180  Pressure Test 6  26-Mar-18 04-Apr-18 -Jul-18  A27180 e=———
 A27110  Trench @GL +5.0mPD to +4.0mPD 3 | 30-Jan-18  O01-Feb-18 /ar-18| A27110 == | | i ! § | C : l
 A27140  Trench Excavation@+4.0mPD to +1.06mPD 3 01-Mar-18 03-Mar-18 Apr-18| ””””””” ””””””” A27140=|' ”””””””””””””””” o
A27290  Construct remaining wall & roof 9 | 20-Oct-17  31-Oct-17 wug-17 ! ! ! ! —— 1 1
 A27300  DCS Box complete 0 31-0ct-17 - ® DCS Bok complete, |
Construction at Grade CH0+108 to CHO+158 ! ! : ! ' : ! ' :
A27340 Pipe Connection to DCS 5 16-Apr-18 = 21-Apr-18 Oct-17
Seawater Intake Pipe Works
Construction of Seawater Intake Pipe ; ; |
A27500  Backfill to +2.0mPD 2 04-Nov-17 06-Nov-17 = : . :
‘ A27520 Complete Pipeworks & Traffic Diversion 0 10-Nov-17 Complete Pipeworks & Traffic Diversioh,
| A27480  Construct Thrust Blocks 4 250ct17 300ct17 un17 o D e
| A27460  Lay DN100 Chlorination Pipe 4 20-Oct-17 | 24-Oct-17  |un-17 e —
‘ A27470 Lay DN28 Cleansing Pipe 4 20-Oct-17 = 24-Oct-17 lun-17 ! ! ! ! l—_'—l
\ A27450  Lay DN60O Seawater Intake Pipes x 2 4 | 20-Oct-17 | 24-Oct-17 | lun-17 : : — |
| A27490 Pressure Testing and Inspection 4 31-Oct-17 03-Nov-17
Seawater Pump Cell
BME
A58620  Builder's work 8 | 24-Oct-17 | 02-Nov-17
‘ A58630 Delivery of DI pipe 2 20-Oct-17 | 21-Oct-17
‘ A58610 Dismantle the existing unused Equipment 3 20-Oct-17 = 23-Oct-17 :
| A58690  Hydraulic Test of DI pipe 11 20-Mar-18 04-Apr-18 lun-18| o o . o L PT1 e — e
| AS8640 Install DI pump 111  03-Nov-17 19-Mar-18 1 1 1 1 1
‘ A58670 Install electrical & Control 56 11-Nov-17 19-Jan-18
‘ A58680 Install Pump motor 29 04-Dec-17 = 10-Jan-18
‘ A58660 Install sea water pump 2 20-Oct-17 | 21-Oct-17
‘ A59100 Supply Sea water to DCS 0 09-May-18 ; ; ; ; ; ; ; ; ; ;
| A58700  T&Cof Sea water Pump 27 | 06-Apr-18 08-May-18 lun-18 AS8700 =
Plumbing & Drainage : : : : : : ‘ ‘ ‘ 3
A58750 Delivery of Pipes and Fittings 2 09-Nov-17 | 10-Nov-17 -eb-18 D
‘ A58770 Delivery of Sump Pump Panels 2 20-Nov-17 21-Nov-17 3:b-18%* -
‘ A58730 Delivery of Sump Pumps 2 20-Oct-17 | 21-Oct-17 Jec-17 ! ! ! ! o ‘ ‘ ‘ ‘
| A58790  Hydraulic Test (Cleansing Pipes) 6  01-Jun-18  07-Jun-18 \pr-18 ] ] ! ! 258758 :
| A58760  Install Pipes and Fittings 9  09-May-18 18-May-18 far-18 § § § § § | A58760 ‘ <
| A58780  Install Sump Pump Panels 10 | 19-May-18 31-May-18 Aar-18 | | | § | 3 3 A58780 T—— ' f
| AS8740  Install Sump Pumps 25 23-0ct-17 21-Nov-17 ‘eb-18 ‘ | I 1 e I e e
\ A58800  T&Cof Sump Pumps 13 | 08-Jun-18  23-Jun-18 \pr-18 | § | 3 3 ! ! ; 1 —_— ; ; :
Electrical Works 3 : ‘ ; ; ‘ ‘ ‘ ‘ ‘ ‘
A58830 Delivery of Cable Tray 28-Dec-17 = 29-Dec-17 :b-18* 3 -
} A58870  Delivery of Lighting Fitting and Exit sign 2 06-Jan-18  08-Jan-18 :b-18* | | | | =




Data Date: 23-Feb-18

Layout Name: 01) CMWP - 3MRP (M28)

File Name: 3MRP-29 Three Months Rolling Programme
Status at 28 Feb 2018

Three Months Rolling Programme (3MRP) - Mth 29 - 28 February 2018

Page 43 of 52|

A27860
A27870
A27790
A27850

A27940

A28140
A28100
A28110
A28130

 A28190
. A28160
 A28170
- A28150
 A28180

A28510
A28470

A28560
A28530
A28540
A28550

A28610
A28580
A28570
A28600

A28670
A28640

A28660

A28870
| A28850
| A28840

Sewerage Interface with PIW & F2 Contractor

Sewerage at Portion M01, Gridline A/ 3-14

Storm Drain DN1050 along

Back fill & Reinstate pavement / Reinstate Planter

HCC connect DN375 to F1.2

PIW Implement TTMS & Allow Access to Manhole F1.2 to H
Pressure Test

HCC grant access to Park Contractor for SM100 constructiot

Backfill to ground level

Construct Manhole F2.1D

Lay Sewerage Pipe DN375 between MH F2.1D to F2.1C (Ap
Pressure Test

Backfill to ground level

Construct Manholes F2.1E

Lay Sewerage Pipe between MH F2.1E to F2.1D (DN375mm
Manhole & Trench Excavation for Sewerage Pipe between IV
Pressure Test

Sewerage at Portion M05 & M27

Construction

Backfill to formation level
Remaining works between SM21A to SM13

Storm Drainage
Storm Drain DN750 along

Gridline A/3-11 (MH S2.4 to S2.6
Backfill to existing ground level

Construct Manhole S2.4 & S2.6
Lay DN700 pipe from Manholes S2.4 to S2.6 (Approx. 78m)
Pressure Test

Backfill to existing ground level
Construct Manhole S2.6a, 52.7 & S2.8
Excavate to formation level & install shoring
Pressure Test

Storm Drain DN1050 along Gridline A/14 (MH S2.8 to S2.9a to SE2.7

Backfill to existing ground level

Construct Manhole S2.9a & SE2.7

Excavate to formation level & install shoring

Excavate Trial Trench for existing underground utilities

Lay DN1050 pipe from Manholes S2.8 to S2.9a to SE2.7 (A
Pressure Test

Storm Drain DN600 along Gridline G-M/14 (MH S2.12 to S2.13

Backfill to existing ground level
Construct Manhole S2.12 & S2.13
Excavate to formation level

w w oo o w

11

08-Dec-17
18-Dec-17
20-Oct-17
05-Dec-17

22-Nov-17

08-Nov-17
24-Oct-17
24-Oct-17
04-Nov-17

18-Nov-17
08-Nov-17
08-Nov-17
04-Nov-17
15-Nov-17

28-Dec-17
23-Nov-17

21-Nov-17

20-Oct-17
02-Nov-17
17-Nov-17

19-Dec-17

24-Nov-17
17-Nov-17
15-Dec-17

01-Feb-18

08-Jan-18
30-Dec-17
15-Dec-17
20-Jan-18
29-Jan-18

29-Sep-17

09-Sep-17
02-Sep-17

16-Dec-17
18-Dec-17

07-Dec-17

10-Nov-17
03-Nov-17
27-Oct-17
07-Nov-17

21-Nov-17
14-Nov-17
14-Nov-17
07-Nov-17
17-Nov-17

03-Jan-18
11-Dec-17

27-Nov-17

02-Nov-17
17-Nov-17
21-Nov-17

27-Dec-17

07-Dec-17
24-Nov-17
19-Dec-17

07-Feb-18

20-Jan-18
08-Jan-18
30-Dec-17
29-Jan-18
01-Feb-18

03-Oct-17

21-Sep-17
08-Sep-17

lay-18
far-18
far-18
Jan-18
lay-18

\pr-18
far-18
far-18
‘eb-18
far-18 :
\pr-18| A28660 ==

far-d7i

Jul-17
Jul-17

Activity ID Activity Name CMWP | CMWP - CMWP | Actual February | March April [ May’
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish l'orecas|2L [ 28 [ 04 [ 1 [ 18 | 25 [ 04 [ @ [ 18 [ 2 0L_[ 08 [ 15 [ 22 [ 29 [ 06 [ 13 20 [27
ll Assseo  Delivery of MCBBoard 2 06-Jan-18 08-lan-18 :b-18* ‘ 1 3 3 3 3
| A58820  Delivery of Power Cable 2 | 28-Dec-17 | 29-Dec-17 | :b-18* j i i ‘ |
\ A58810  Dismantle the existing unused Equipment 8 25-Jun-18 = 04-Jul-18 ‘eb-18 | i Asgg10 — 3 j
| AS58840 Install Cable Tray and Power Cable 8  05-Ju-18  13-Jul18 Aar-18 § § § A5g840 | :
| A58890  Install Lighting Fitting and Wiring Accessories 10 | 14-Jul-18 | 25-Jul-18 Aar-18 ! § § ‘ A58890 1 §
| A58880  Install MCB Board 10 | 14-Ju-18  25-Jul-18 Aar-18| L 1 L Asgggp H—v—u—1 0 i
| AS58850  Install Surface Conduit and wiring Cable 8  05-Jul18  13-Juk18 Aar-18 F i ] | A58850 ‘ ; | : ] ‘ ' |
| A58900  T&Cof Electrical Works 8 | 26-Ju-18  03-Aug-18 far-18 | | | ‘ A58900 ! —
Fire Service Works ; ; ; ; ; . 3
A58920 Deliver and Install heat detection system 5 30-Jan-18 = 03-Feb-18 :b-18* '—' ‘ﬂ ; :
‘ A58910 Dismantle the existing unused Equipment 4 04-Aug-18 08-Aug-18 \pr-18 | A58910 —
| A58930 T&C of heat detection system 4 09-Aug-18 13-Aug-18 ‘pr-18| . . | 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 A 58930|:|_:I
Demolition of CSO Office 1 ‘ :
A27760 CSO Office relocation 0 02-Jan-18 ¢ CSO Office refocation, ‘ ‘
‘ A27770 Demolish Existing CSO Office 32 02-Jan-18 = 08-Feb-18 -eb-18 = T T T T :
Sewerage

: :
] 1 1

PIW Implemént TTMS & Allow Access &o Manhole§F1.2 to HCC, 23—Feb-18*}




0 Dra DN450 pended along d e

27-Feb-18 i i i i o i : i : i i : ? | * Complete suspe

A29155  Finish clear up @ M12 27-Feb-18 = 28-Feb-18 flay-18 AP9155 =

ion Pi 1 1 : : : ]
A29100  Install Brackets for Suspension Pipe 25-Jan-18 = 03-Feb-18 Aar-18)0 ——=— : : ; ; : ;
A29090 Install scaffolding @ M12

0
\ 1

\ 9

\ 6  18Jan-18 24-Jan-18 b-18* = | | —
\ A29130  Install suspended vertical Draingage DN100 - 5 nos 5 | 09-Feb-18  15-Feb-18 \pr-18 | A29130 =——— | | |
\ 2

\ 6

\ 3

\ 4

Data Date: 23-Feb-18 . Page 44 of 52|
Layout Name: 1) CHWP - SURP (420) Three Months Rolling Programme (3MRP) - Mth 29 - 28 February 2018
File Name: 3MRP-29 Three Months Rolling Programme
Status at 28 Feb 2018
Activity ID Activity Name CMWP [ CMWP - CMWP [ Actual February | March April [ May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish |:orecas| 2T 28 04 i} 8 | 25 | o04 | 1] 18 | 25 01l [ o8 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 [27
l A28830  ExcavateTrial Trench 11 30-Oct-17 10-Nov-17 -Jul-17 ' ] ] ] ] ] ] ] ]
‘ A28860 Lay DN450 pipe from Manholes $2.13 to S2.12 (Approx.50 4 23-Sep-17 = 28-Sep-17 A\pr-17 ' 1 g
o) Dra a d e |
A28900 Backfill to existing ground level 1 16-Nov-17 17-Nov-17
‘ A28880 Excavate and lay 225 U-Channel Drain with Gully Trap 3 07-Nov-17 | 10-Nov-17
‘ A28890 Excavate trench and lay 150DN Pipe from Gully Trap to MH ¢ 5 10-Nov-17 16-Nov-17
om Drain DN600 along dline 4 0 0 0 :
A28960 Backfill to existing ground level 3 21-Nov-17 ' 23-Nov-17
o) Dra DN600 along d e B 4 O to 9 |
A29010 Backfill to existing ground level 3 04-Nov-17 07-Nov-17
‘ A28980 Excavate to Formation Level 3 24-Oct-17 | 26-Oct-17
‘ A28970 Excavate Trial Trench 3 20-Oct-17 = 23-Oct-17
‘ A28990 Lay DN600 Pipe from MHS2.10 to S2.9¢ (Approx 30m) 3 27-Oct-17  31-Oct-17
‘ A29000 Pressure Test 3 01-Nov-17  03-Nov-17
0 Dra D 0 along d e A-B/14 9 0 9b to Oa |
A29070 Backfill to existing ground level 3 21-Dec-17 = 23-Dec-17
‘ A29040 Construct Manhole S2.9b & S2.9¢ 14 24-Nov-17 09-Dec-17
‘ A29030 Excavate to formation level 6 17-Nov-17 | 23-Nov-17
‘ A29020 Excavate Trial Trench 3 14-Nov-17 | 16-Nov-17
‘ A29050 Lay DN750 pipe from Manholes S2.9c to S2.9b to S2.9a (Ag 6 11-Dec-17 16-Dec-17
‘ A29060 Pressure Test 3 18-Dec-17 = 20-Dec-17
[ ]

A29120  Install suspended vertical Rain Water Outlet DN150 - 4 nos 07-Feb-18 = 09-Feb-18 /ar-18| 7777777777 A29120=| 77777777777777 777777777 L T T —
A29110  Lay horizontal suspended DN450 pipe (Approx. 120m) ‘ ‘ ‘ ‘ ‘
A29140  Pressure Test

A29145 Removal of scaffolding @M12

0 Dra D 0 pended along d e 4

05-Feb-18 = 10-Feb-18 Aar-18 | A29110 = ‘ | | | : : | | | | |
15-Feb-18  22-Feb-18 fay-18 i | A29140 ] | : § § ! § § § § § == |
22-Feb-18  27-Feb-18 fay-18 § § § A29145 — § § § § § § § § § § |:|§

‘ A29230  Complete suspended Storm Drain at Portion M13 0 02-Mar-18 | | | | | | | | | | | | {Complete sQUspe
‘ A29160 | External Wall @ Gridline M/1-4 (including Wall finish) - com 0 24-Jan-18 o | . External Wall @ Gridline M/1-4 (including Wall finish) - complete, | | | ‘
| A29235  Finish clear up @ M13 1 02-Mar-18 03-Mar-18 fay-18 ! i ! | 29235 =! | | | | | | | | | o
 A29180  Install Brackets for Suspension Pipe 9 | 01-Feb-18 10-Feb-18 Aar-18 ) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! !
‘ A29170 Install scaffolding @ M13 6 25-Jan-18 @ 31-Jan-18 Aar-18
‘ A29210  Install suspended vertical Drainage Pipe DN100 - 2 nos 3 15-Feb-18 22-Feb-18 Apr-18 ; ; ; ; ; ; ;
‘ A29200 Install suspended vertical Rain Water Outlet DN150 - 2 nos 1 14-Feb-18 15-Feb-18 Apr-18 A2§200 = = ;
\ A29190  Lay suspended horizontal DN350 pipe (Approx. 50m) 6 12-Feb-18 = 21-Feb-18 Apr-18 | L A29190 e—xrt—— | | | | | —
| A29220  Pressure Test 3 22-Feb-18 26-Feb-18 \pr-18 § A29220 == =
 A29225  Removal of scaffolding @M13 4 | 26-Feb-18 02-Mar-18 Apr-18| L R A2 225=. 77777777777777 L L P =
0 Dra D 0 pended along d e 4
‘ A29330  Complete suspended Storm Drain along Portion M14 0 10-Mar-18 3 <> :
‘ A29240  Coordinate with Lyrics Contractor for temporary access to 0 20-Oct-17 :b-18* " Coordlnate W|th Lyrics Cohtractorfor temporary access to M14 (App- D1) 23 Feb- 18* ‘
| A29250  External Wall @ M14 Gridline M/4-12 (including Wallfinish) |~ 0 24-Jan-18 o I T IR A — ¢ External Wall@ M14 Gridiine M/4- }Z_(rlﬂcrl}{d}ﬂgr\ﬂqlrlﬁn[srh)rchmprlgtg ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
| A29335  Finish clear up @ M13 1 | 12-Mar-18 12-Mar-18 fay-18 | | | | | | A29335 o | | |
‘ A29270 Install Brackets for Suspension Pipe 5 12-Feb-18 = 20-Feb-18 \pr-18 A2927(? |:| |:|
. A29260  Install scaffolding at M14 6 | 01-Feb-18 07-Feb-18 Aar-18 A29260 =——s | ! ! ! ! ! e : : :
‘ A29310  Install suspended vertical Drainage Pipe DN100 - 5 nos 5 24-Feb-18 02-Mar-18 | \pr-18 A2931p r‘=| |:|
| A29290  Install suspended vertical Rain Water Outlet DN150-6nos 3 | 24-Feb-18 28-Feb-18 pr-18| o R m2p — | I e e
 A29300  Install suspended vertical Rain Water Outlet DN8O- 2 nos 1 | 28-Feb-18 01-Mar-18 Apr-18 | | | | 29300 = | | | | | | —
29280  Lay suspended horizontal DN250 pipe (Approx. 105m) 8 | 22-Feb-18 02-Mar-18 \pr-18 | | | A29280 ._JL\:. | | | | | ———
| 29320  Pressure Test 3 03-Mar-18 06-Mar-18 1pr-18 (A20320 — . =
 A29325  Removal of scaffolding @M14 4 | 07-Mar-18  10-Mar-18 \pr-18 A29325 — i | |:l

0 Dra DN600 at Portio 4

‘ A29380 Formation and Construct MH S3.4 8 20-Oct-17 | 30-Oct-17 ar-18*




Data Date: 23-Feb-18

Layout Name: 01) CMWP - 3MRP (M28)

File Name: 3MRP-29 Three Months Rolling Programme
Status at 28 Feb 2018

Three Months Rolling Programme (3MRP) - Mth 29 - 28 February 2018

Page 45 of 52|

A37280
A37310
A37300
A37260

 A29790

 A37450
)

A29880
A29840

A29870

A30020
| A29930
| A30030
| A29960
| A29920
| A29940
| A30010
| A29950
| A29910
| A29970
| A29980
| A30000
| A29990

A30110

A37290  Completed Storm Drain + Report

Storm Drain DN300 at Portion M44 (MH6 2a.1 to DM65

Connect to Existing Storm Manholes & Backfill

DSD Inspection

Inform DSD for Inspection of Storm Drain

Sewerage - Install 450 / 300 Storm Drainage Pipes & Testing

Backfill, Extract Sheet Piles and Reinstate Pavement

1

24-Nov-17
16-Nov-17
09-Dec-17
07-Dec-17
01-Nov-17

20-Oct-17 = 20-Oct-17 Aar-17

15-Nov-17

08-Dec-17
29-Nov-17
11-Dec-17
09-Dec-17
29-Nov-17

21-Nov-17

Jan-18
flar-18
‘eb-18

Activity ID [Activity Name [CMWP| CMWP - CMWP | Actual February I March Aprl I May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish lorecas|2ZL | 28 | 04 [ 1 [ 18 [ 2 [ o0& [ 1 [ 18 25 00 [ 08 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 27
A29490  Backfill trench to Ground Level 0  04-Nov-17 \pr-18 * Backjill trench to/Ground Levél, 25-Apr-18
| A29460  Connect DN250 pipe x2Nos to MH 3.2 1 | 31-Oct-17 | 31-Oct-17 Apr-18 | | | | ! | | | |
 A29450  Connect DN250 pipe x 3Nos to MH $3.3 1 | 31-Oct-17  31-Oct-17 \pr-18
| A29440  Formation & Construct MH $3.3 & 53.2 9 | 20-Oct-17 | 31-Oct-17 |A\pr-18 | | |
 A29470  Formation & Lay DN60O pipe from $3.4t0$3.3t053.2 (Apy 3 20-Oct-17  23-Oct-17 \pr-18 | | |
| A29480  Pressure Test 3 01-Nov-17 03-Nov-17 \pr-18
Storm Drain DN450 at Portion MO1
A29560  Backfill trench to Ground Level 2 24-Nov-17  25-Nov-17 /Aar-18 i i i i
| A29510  Connect DN200 pipe to MH S3.1 1 20-Nov-17 20-Nov-17 far-18
 A29520  Connect DN20O pipe to MH S3.1b 1 | 20-Nov-17 20-Nov-17 Aar-18 | | | |
| A29530  Connect DN300 & DN40O pipe to MH S3.1a 1 20-Nov-17 20-Nov-17 far-18 ? ? ?
| A29500  Formation & Construct MH $3.1, $3.1b & $3.1a 14 | 04-Nov-17 20-Nov-17 :b-18* | | | |
 A29540  Formation & Lay DN450 pipe from MH3.2 to S3.1a (Approx |~ 4 04-Nov-17 08-Nov-17 ‘eb-18 i i i i
‘ A29550 Pressure Test 3 21-Nov-17 23-Nov-17 Aar-18
an80

Drive In Sheet Piles
Excavate to invert level and install struts

Excavate trial trench for existing underground utilities
Laydown DN300 between MH6_2a.1 to Center of at Grade
Pressure Test

A37460  DSD Inspection & Acceptance Test

Inform DSD for Inspection

Water Main Works at Portion M01 (Refer to M+ MEP Programme

Backfill & Reinstate to Ground Level

Excavate Trench in footway to expose PIW watermains & Cu
Handover to PIW for footway pavement construction (IS Ag
Install a new hoarding with 500mm clearance from roadsid
Lay 2Nos of DN150 DI Fresh Water Pipe & 1 No of DN100 D
Pressure test (By PIW Contractor)

Remove existing hoarding fixed to Sheet pile

Remove the Blank Flanges & Make Final Connection

Water Main Works at Portion M17

Backfill to adjacent ground level

Connect DN200 pipe to Street Fire Hydrant

Connection of Watermain (IS Appendix D1, #37, 31 Octobel
Construct End Block and Washout Tee with washout pump
Construct M+ Street Fire Hydrant & FS Pipe at gridline E-F/1
Excavate Trench for DN150 pipe along gridline A-F/14

Lab Test

Lay down and install DN 150 pipe and connect isolation valv
Lay down and install DN200 pipe

Lay down and install remaining DN150 pipe

Pressure Test

Sterilization

Swabbing Test

SPS External - Grd Lvl - Watermain (Outside SPS) to PIW

Lab Test

N W o Ul w o NN W

30-Oct-17
01-Nov-17
21-Oct-17
08-Nov-17
11-Nov-17

17-Nov-17
15-Nov-17

15-Nov-17

27-Oct-17

24-Oct-17
31-Oct-17
06-Nov-17
20-Oct-17
13-Nov-17

16-Mar-18

30-Dec-17

02-Feb-18
15-Dec-17
02-Jan-18
09-Mar-18
18-Jan-18
05-Dec-17
13-Feb-18
23-Feb-18
02-Mar-18
27-Feb-18

20-Oct-17

31-Oct-17
07-Nov-17
27-Oct-17
10-Nov-17
14-Nov-17

30-Nov-17
17-Nov-17

17-Nov-17

30-Oct-17
17-Nov-17
26-Oct-17
04-Nov-17
11-Nov-17
23-Oct-17
14-Nov-17

17-Mar-18

30-Dec-17
17-Mar-18
12-Feb-18
29-Dec-17
17-Jan-18
15-Mar-18
01-Feb-18
14-Dec-17
22-Feb-18
26-Feb-18
08-Mar-18
01-Mar-18

02-Nov-17

Jul-17

flar-18
flar-18

‘eb-18
far-18
Aar-18
‘eb-18
far-18

flar-18
Jan-18

‘eb-18
Jan-18
Jan-18
far-18
Jan-18
Jan-18
‘eb-18
far-18
flar-18
far-18

lov-17

an80
dec-17 IE——

———
A29970 :
‘ A29980

—/

—

. Connécﬁon of Waitermain (IS Appendix le, #37,31 Odober 2017);




Data Date: 23-Feb-18

File Name: 3MRP-29 Three Months Rolling Programme
Status at 28 Feb 2018

Layout Name: 01) CMWP - 3MRP (M28) Th fee M on t h S

Rolling Programme (3MRP) - Mth 29 - 28 February 2018

Activity ID Activity Name CMWP[ CMWP - CMWP [ Actual February I March April I May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish__ l‘orecas|2L | 28 ] 04 [ 11 [ 18 | 25 | 04 [ 1 [ 18 | 2 01 | o8 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 |27
ll A30120  watermain Final Connection 2 03-Nov-17 04-Nov-17 Aar-18 § § § § § == ] ] ] ] ] ] ] ] ] ] ]
ICP External - Grd Lvl - External Watermain Connection to PIW : : ; : ; ;
A30220 Backfill to Ground Level 11-Nov-17 | 17-Nov-17
Lab Test 25-Oct-17  07-Nov-17
Pressure Test 20-Oct-17 = 23-Oct-17
Swabbing Test 24-Oct-17 = 24-Oct-17
Watermain Final Connection 08-Nov-17  10-Nov-17
Po e aple a 001Lpa adjace o) a e Po a errace P | | | | | ' ' ' ' ' '
A30280 Backfilling footway to adjacent ground level 3 08-Dec-17 11-Dec-17 \pr-18 =
‘ A30260  Excavate trench in footway for the 11kV direct buried cables 14 | 20-Oct-17 06-Nov-17  :b-18* ‘ ‘ ‘ ‘ L y ‘ ‘ ‘ ‘
‘ A30270 Lay Lead-in Cable (by CLP) & Inspection 27 | 07-Nov-17 07-Dec-17 | Aar-18 L , g
Power Cable 1iKv_at Gridline A !
A30310 Lay Lead-in Cable (by CLP) & connect to district-wide systen 10 25-Oct-17  04-Nov-17 -eb-18
Power Cable : dline A y !
‘ A30330  Construct Drawpits E1 & E2 8 27-Nov-17 = 06-Dec-17 Jec-17[———
A30360 | Construct Cable Tunnel from Drawpits E2 to E4 & Install Cak 8 08-Jan-18 = 17-Jan-18 DJec-17
‘ A30350  Construct Drawpit E3 & E4 8 28-Dec-17 08-Jan-18 Jec-17
A30380 | Construct Cable Trench & Install Cable Ducts (Approx 6m) 2 22-Jan-18 @ 24-Jan-18
‘ A30370  Construct Drawpit E5 4 17-Jan-18 = 22-Jan-18
A30390  Test & Inspection 27 | 24-)an-18 28-Feb-18 /ar-18 - - - - - P 3 '
Power Cable : dline A y : : : : : :
A30400 Construct Cable Trench & Install Cable Ducts (Approx 43m) 8 20-Oct-17  30-Oct-17 lov-17 : : : : l_:I
\ A30410  Tests & inspection 31-Oct-17 | 31-Oct-17 | | | | | |
Power Cable : dline y
A30420 Construct Drawpits E6 & E7 8 28-Feb-18 09-Mar-18
‘ A30430 Construct Cable Trench / Tunnel & Install Cable Ducts (Appre 11 | 09-Mar-18 22-Mar-18
‘ A30440 Tests & inspection 3 22-Mar-18 26-Mar-18
Power Cable 3 dline 4
A30460 Construct Cable Trench / Tunnel & Install Cable Ducts (Appre 4 06-Apr-18 = 11-Apr-18
‘ A30450 Construct Draw pit E8 6 26-Mar-18 06-Apr-18
‘ A30470 Lay power lead-in (by CLP) & Inspection 20 11-Apr-18 01-May-18 -
Po e 0] D o) ea ater P D e
A30520 Backfill to Existing Ground Level 4 28-Apr-18 04-May-18
‘ A30500 Cable Pulling from DCS to Seawater Pump Cells 5 23-Apr-18 = 28-Apr-18
‘ A30510 Construct 6 Nos of Drawpit 16 03-Apr-18  23-Apr-18
‘ A30490 Construct Cable Trench & Lay 4Nos of DN150 & 5Nos of DN 11 03-Apr-18 = 17-Apr-18 -eb-18 ; ; ; ;
‘ A30480 Excavate trench & Install Shoring from DCS to M+ Seawater | 4 26-Mar-18 | 03-Apr-18 ‘eb-18| 77777777777777 77777777777777 r:’\7370480
D ernal Power Cable Tre 3 P Lead ‘
A30550 Backfill to Ground Level 3 25-Nov-17  28-Nov-17 |lan-18
‘ A30530 Construct 2 Nos of Drawpit at the ICP Entrance 8 20-Oct-17  30-Oct-17 Jan-18
| A30545 Lay power Lead-in for ICP & Inspection (by CLP) 15 | 09-Nov-17 24-Nov-17 -eb-18 g
3 a at Portio 0
‘ A30740  Backfill Trench to Ground Level 4 16-Dec-17 = 20-Dec-17 Nay-18
‘ A30720 | Excavate Trench for Main Gas 100mm and install shoring 8 22-Nov-17  30-Nov-17 \pr-18
‘ A30710 Install support for existing Underground Utilities 6 15-Nov-17 21-Nov-17 \pr-18
‘ A30730 | Lay down Main Gas 100mm (by Towngas Specialist Contract 13 01-Dec-17 = 15-Dec-17 \pr-18
‘ A30750  Testing and Inspection 21-Dec-17 28-Dec-17 Aay-18
‘ A30700  Trial Trench for Underground Utilities 04-Nov-17 | 14-Nov-17 Aar-18
‘ A30790  Backfill trench at M+ to adjacent level 6 20-Feb-18 = 26-Feb-18 Jan-18
‘ A30770  Construct and Lay down 350x350mm concrete pipe bench 11 05-Jan-18 = 17-Jan-18 “eb-18
‘ A30760  Excavate Trench for Main Gas and install shoring 11 28-Dec-17 @ 11-Jan-18 Jan-18
‘ A30780 | Lay down and install DN100 gas main (by Towngas Specialis 25 18-Jan-18 @ 15-Feb-18 Jan-18
‘ A30800 Testing and Inspection 4 27-Feb-18 02-Mar-18 Aar-18




Data Date: 23-Feb-18

Layout Name: 01) CMWP - 3MRP (M28)

File Name: 3MRP-29 Three Months Rolling Programme
Status at 28 Feb 2018

Three Months Rolling Programme (3MRP) - Mth 29 - 28 February 2018

Activity ID Activity Name CMWP[ CMWP - CMWP [ Actual February I March April I May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish _l‘orecas|2L | 28 | 04 [ 11 [ 25 [ o4 [ 1 [ 18 [ 2 01 | o8 [ 15 [ 22 [ 29 06 | 13 [ 20 |27
II‘ A30810 Completion for Construction of Power Cable Trench/Tunnel 0 22-Mar-18 ; ; ; ; ’ Complehon for Construction of Power Cable Trench/TunneI :
‘ A30830 Construct 5# 28 DN100 FTNS drawpit @ gridline C-M/14 16 28-Mar-18  20-Apr-18 \pr-18 A30830 L ] T "
\ A30820  Lay 28Nos of DN100 Ducting @ A-C/14 (Approx. 100m) 5 | 22-Mar-18  28-Mar-18 Aar-18 A30820 E ‘ ‘
‘ A30840 Notify Telecom and request installation of cables 0 20-Apr-18 o’Not'lfyTelecomandrequestlnstallatlonOfcables, 777777777777777777
Seeorm @ dline A y ! | ! ! !
A30850 Completion for Construction of Power Cable Trench/Tunnel 0 30-Oct-17 ‘ Completioh for Constrdction of PoWer Cable Trench/TunneI,§
| A30870  Construct 1# 28 DN100 FTNS drawpit @ gridline A-C/14 4 02-Nov-17 06-Nov-17 Aar-18 . = ‘ ‘ ‘
‘ A30860 Lay 28Nos of DN100 Ducting @ A-C/14 (Approx. 30m) 2 31-Oct-17 01-Nov-17 Aar-18 = ! !
‘ A30880 Notify Telecom and request installation of cables 0 06-Nov-17 | ¢ %o ‘ 7N79}'}fiyrrTg|§§9m and @g}{gsrtr !',‘,Sf@l,l,af'gr,‘,‘?,fﬁcﬁb,lgs‘ 777777777777777777777777777777777777777777777777777777777777777777777777
Seeorm @ dline 4 (Portio | | |
A30890  Construct ICT & ELV drawpits @ Gridline M/12-14 8 | 20-Apr-18  30-Apr-18 \pr-18 A30890 ‘:‘ § —_— ‘ ‘ ‘ ‘
‘ A30900 Notify Telecom and request installation of cables 0 30-Apr-18 | . o Notify T;elecom and irequest insta;illation of ca;bles,
able La g & Te g (B elco : ‘ ‘ i . |
A30980  Cable Laying & Testing (By Telco) @ GLA-M/14 11 | 20-Apr-18 04-May-18 A30980 777777777777
| A30990  Cable Laying & Testing (By Telco) @ GL M/14-12 2 30-Apr-18 03-May-18 A30990 ‘:' : =
Backfilling and EVA : : :
Backfilling
A31050 Backfilling to +6.50mPD 8 20-Oct-17 = 30-Oct-17
‘ A31060 Backfilling to +8.50mPD 13 31-Oct-17 14-Nov-17
‘ A31070 Backfilling to +10.50mPD 16 15-Nov-17 02-Dec-17
‘ A31080 Backfilling to +12.70mPD 16 04-Dec-17 21-Dec-17
Construction of EVA
A31110 Construct EVA (+10.50mPD) 9 14-May-18 25-May-18
| A31100 Construct EVA (+8.50mPD) 8 04-May-18  14-May-18
Fuel Tank 3
A31290 Backfill 11 29-Dec-17 11-Jan-18 3
‘ A31260 Construct Bottom Level of Fuel Oil Storage Tank 11 | 03-Nov-17  15-Nov-17
‘ A31280 Construct Top Level of Fuel Oil Storage Tank 13 12-Dec-17 = 28-Dec-17 1
‘ A31250 Excavate to Base Slab & Wall of Fuel Tank 11 20-Oct-17  02-Nov-17
‘ A31270 Mechanical Fitting 16 16-Nov-17 04-Dec-17
‘ A38020 T&C of Fuel Oil Storage Tank 6 05-Dec-17  11-Dec-17
M+ ABWF & MEP
RC Structure Completon & De-proping Date
M+ Basement & Podium '
B2/F |
‘ AS-B2-10 Scheduled De-proping - Zone A4-A5 - B2F 11 25-Oct-17 07-Nov-17 -eb-18
‘ AS-B2-10 | Scheduled De-proping - Zone B - B2F 11 09-Feb-18 = 24-Feb-18 Iun-18
‘ AS-B2-10 Scheduled De-proping - Zone C - B2F 11 11-Nov-17 24-Nov-17 Aar-18
‘ AS-B2-10. | Scheduled De-proping - Zone D1 - B2F 11 22-Jan-18 @ 02-Feb-18 /ar-18
‘ AS-B2-10. Scheduled De-proping - Zone H - B2F 11 | 04-Nov-17 | 16-Nov-17 Aar-18
‘ AS-B2-10. |Scheduled De-proping - Zone Q - B2F 11 22-Jan-18 @ 02-Feb-18 /ar-18
‘ AS-B2-10. | Scheduled De-proping - Zone T - CSF - B2F 7 20-Oct-17 = 27-Oct-17 lun-17
‘ AS-B2-10. |Scheduled De-proping - Zone U - RDE - B2F 11 20-Oct-17  02-Nov-17 -eb-18
BL/F |
 AS-B1-10 (no B1) RC Completion - Zone B - B1F @ GL 6-7/E-J 0 03-Jan-18 ‘ ‘ - ® (no B1);RC Completion - Zone B - B1I
\ AS-B1-10  RC Completion - Zone A4-AS5 - B1F (GL 2-7/D-H) 0 25-Oct-17 ¢ RC Completlon Zone A4-AS - BlF (GL2- 7/D H), | ‘ ‘ ‘ ‘
‘ AS-B1-10 RC Completion - Zone D1 - B1IF @ GL 7'-4/K-M 0 22-Jan-18 | ® Rei Completlon Zone D1 - BlF @ GL7'-4/K-M,
~ AS-B1-101 RCCompletion - Zone D2 - B1F @ GL 5-7/H-K 0 30-Apr-18 | | |
~ AS-B1-10  RCCompletion - Zone E1 - B1F @ GL 8-11/C-D (A60810) 0 20-Oct-17 @ RC Completion - Zone E1; - BIF ; (A60810), | | |
| AS-B1-10 RCCompletion - Zone G - B1F @ GL11/C-F 0 12-Apr-18 : ] ‘ 1 ® * RC Completion - Zone
~ AS-B1-10 RC Completion - Zone G - BIF @ GL 12/G-H 0 12-Apr-18 j ‘ o | ® RC Completion - Zone
~ AS-B1-101 RCCompletion - Zone H- B1F @ GL 11-14/K-M 0 04-Nov-17 ‘ | » ‘ ¢ RF ComplehOp ZoneH- ElF @GL 1; 14/K-M, | ; ! ; | |
~ AS-B1-10 RCCompletion - Zone ) - BF @ GL 12-14/G-H 0 23-May-18 | e L L S
‘ AS-B1-10 RC Completion - ZoneK & L- B1F @ GL 8-10/H-K, GL 12/G-I 0 28-Apr-18 <>
\ AS-B1-10° RC Completion - Zone P - B1F @ GL 8-11/E-G (A12410) 0 25-Apr-18 ! ! ! o
 AS-B1-10 RCCompletion - Zone Q- B1F @ GL 6-7/E-F 0 22-Jan-18 # RC Completion - Zone Q - B1F @ GL6-7/E:F,
AS-B1-10' (no B1)Scheduled De-proping - Zone B - B1F (GL 5-7/E-)) 11 03-Jan-18 = 15-Jan-18
‘ AS-B1-10 Scheduled De-proping - Zone A4-A5 - B1F 11 25-Nov-17 08-Dec-17 | Aar-18 L
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Activity ID Activity Name CMWP| CMWP - CMWP [ Actual February [ March April [ May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish |orecas|?2T | 28 [ ©04 [ 1© [ 18 [ 25 [ 04 [ © [ 18 [ 75 01 [ 08 5 22 [ 29 [ 06 [ 13 | 20 27
Il As-B1-10 Scheduled De-proping - Zone D1 - B1F GL (7'-4/K-M) 11  23-Feb-18 07-Mar-18 \pr-18 § = — § ‘ ‘ ‘ | ; ‘
‘ AS-B1-10 Scheduled De-proping - Zone D2 - B1F (GL 5-7/H-K) 11 | 09-May-18 21-May-18 Iun-18 > AS—Bl-lQZZO |=|
 AS-B1-10  Scheduled De-proping - Zone E - B1F (GL8-11/A-C) 11 | 28-Nov-17  11-Dec-17 Aar-18 | | | ' ‘ ' | | |
~ AS-B1-10  Scheduled De-proping - Zone E1 - B1F (GL8-11/C-D) 11 16-Mar-18 29-Mar-18 \pr-18fmmse— . . | T A’é’éiﬁib’éib ””” — S L = —
 AS-B1-10  Scheduled De-proping - Zone H - B1F (GL 11-14/K-M) 11 | 05-Dec-17 16-Dec-17 Aar-18 ‘ 1 § == ——— ‘ § § ‘ ‘ ‘
 AS-B1-10  Scheduled De-proping - Zone Q - B1F (GL 5-7/D-F) 11 | 09-Feb-18  24-Feb-18 \pr-18 AS-B1-10980 « | /———
| AS-B1-10  Scheduled De-proping - Zone R - BLF (GL 6-7'/A-J') 4 20-0ct-17  24-Oct-17 lun-17 —— | |
 AS-B1-10 Scheduled De-proping - Zone S - B1F 11 | 18-Nov-17  01-Dec-17 ‘eb-18 I
‘ AS-B1-10 Scheduled De-proping - Zone T - CSF - B1F (GL 1'-6'/A'-F'") 11 20-Oct-17  02-Nov-17 ‘eb-18
‘ AS-B1-10 Scheduled De-proping - Zone U - RDE - B1F (GL1'-6'/F'-J') 11 01-Nov-17 14-Nov-17 -eb-18
LG/F
~ AS-LG-101 RC Completion - Zone LGFT4 - LGF @GL 4'-6'/A' B' 0 06-Feb-18 o RC Cothﬂ4 - :LGF @GL 4'-$'/A' B,
 AS-LG-10( RC Completion - Zone T - CSF - LGF @GL 1-6'/B'-F' 0 06-Feb-18 | . . o ’R’cﬁc’:Er}ib’I’éﬁdhﬁiEr}’é’Tmt SF-LGF @GL1-6/B-F, L
‘ AS-LG-10( | RC Completion - Zone U - RDE - LGF @GL 1'-6'/F'-)' 0 06-Feb-18 o RC Complet|on - 7pnﬂU—-ﬂDE§- LGF @GL 1'}6'/F'-J',
AS-LG-10( Scheduled De-proping - RDE - LGF (GL 1'-6'/F'-)") 11 02-Jan-18 = 15-Jan-18 ‘eb-18 = , g
| AS-LG-10  Scheduled De-proping -CSF - LGF (GL 1'-6'/D'-1') 11  02-Nov-17 15-Nov-17 ‘eb-18 L ; L = : S e e e T
GIF
AS-GF-10'  RC Completion - Zone A5 GF (3F GL 4-6/E-H) 0 30-Oct-17 ¢ RC Cbmpletion - ?one A5 GF (3F GL4-6/E-H),
| AS-GF-101 RC Completion - Zone C GF (GL 1-5/H-K) 0 26-Feb-18 3 3 3
~ AS-GF-10' RC Completion - Zone D1 GF (3F GL 1-5/K-M) 0 23-Feb-18
‘ AS-GF-10 | RC Completion - Zone D2 GF (GL 5-7/H-M) 0 09-May-18 1 ; ; 1
 AS-GF-10 RC Completion - Zone E1 GF (GL 8-11/C-D) 0 16-Mar-18 ! | | | ‘ RC Completlon Zone El GF (GL8- 11/c D),
~ AS-GF-10  RC Completion - Zone Q - GF 0 09-Feb-18 | | o ! | * RC Completlon Zone Q- GF
‘ AS-GF-10.  RC Completion - Zone S and R (EVA Area) 0 29-Mar-18 ! : . o RC Completlon: Zone S and R (EVA Areq),
 AS-GF-10  RC Completion - Zone T - CSF GF (GL1'-6'/B'-F') 0 07-Feb-18 | ! & RCCompletion -§20neT-e51767F(<5L 1'-6'/B' ‘ ‘ ‘
 AS-GF-10  RC Completion - Zone U - RDE GF (GL 1'-6'/F'-J') 0 07-Feb-18 | o .o RC Completion -Zana-f RDE GF (GL 1'-6'/F-J),
 AS-GF-10  Scheduled De-proping - Zone A1 GF (3F GL 2-4/A-E) 11 | 24-Nov-17 06-Dec-17 ‘eb-18 | |
‘ AS-GF-10 Scheduled De-proping - Zone A2 GF (3F GL 4-6/A-E) 11 | 24-Nov-17 06-Dec-17 -eb-18
 AS-GF-10  Scheduled De-proping - Zone A3 GF (3F GL 6-7/A-E) 11  24-Nov-17 06-Dec-17 ‘eb-18 | |
 AS-GF-10  Scheduled De-proping - Zone A4 GF (3F GL 2-4/E-H) 11 | 11-Dec-17 23-Dec-17 ‘eb-18 i i
‘ AS-GF-10 | Scheduled De-proping - Zone A5 GF (3F GL 4-6/E-H) 11 11-Dec-17 = 23-Dec-17 -‘eb-18
‘ AS-GF-10 Scheduled De-proping - Zone B GF (3F GL 5-7/E-J) 11 | 17-Mar-18 03-Apr-18 Iun-18
 AS-GF-10  Scheduled De-proping - Zone D1 GF (3F GL 1-5/K-M) 11 | 09-Dec-17 22-Dec-17 ‘eb-18 = : '
 AS-GF-10  Scheduled De-proping - Zone D2 GF (3F GL 5-7/H-M) 11 | 22-Jan-18 | 03-Feb-18 Aar-18————| | | : :
 AS-GF-10  Scheduled De-proping - Zone E GF (GL 8-12/A-C) 11 | 02-Nov-17 15-Nov-17 ‘eb-18| P |
‘ AS-GF-10  Scheduled De-proping - Zone E1 GF (GL 8-11/C-D) 11 | 10-Mar-18 23-Mar-18 -eb-18 Aa—uF;—luuu . ! c 3 3 3
~ AS-GF-10  Scheduled De-proping - Zone J GF (3F GL 11-14/H-F) 11 | 05-Jun-18  19-Jun-18 Aay-18 3 ‘ f f A\ AS-GF-10330 ————
 AS-GF-10  Scheduled De-proping - Zone M West Core Wall GF (3F GL7- 11 20-Oct-17 02-Nov-17 ‘eb-18 S ; ; ;
‘ AS-GF-10 Scheduled De-proping - Zone N East Core Wall GF (3F GL 7-8 11 20-Oct-17  02-Nov-17 -eb-18 _
~ AS-GF-10  Scheduled De-proping - Zone P GF (3F GL8-11/D-H-J) 11 20-Mar-18 04-Apr-18 \pr-18f e P A ’S”G’F’”1’6’266”-"”"”’? ””””””””””” T o 3
UE § | | | |
- AS-1F-101 RC Completion - Zone E1 1/F (GL 10-11/C-D) 0 16-Mar-18 | o # RC Completion - Zone E1 1/F (GL10-11/C-D),
1 EEEEEE—————————————————————_ S I S S S S SRS S
AS-1M-1( RC Completion - Zone A4-A5 1MF (2F GL3-6/D-H) 0 11-Nov-17 ®RrC Cbmpletion —?one A4—A5§1MF(2F GL3-6/D-H),
~ AS-1M-1C RC Completion - Zone B 1MF (GL5-7/E-J) 0 09-Feb-18 | o ! | | |
‘ AS-1M-1( RC Completion - Zone D1 1MF (2F GL 1-5/K-M) 0 19-Dec-17 : . RC:CompIetion: Zone D1 1MF (2F GL1-5/K-M),
‘ AS-1M-1( RC Completion - Zone D2 1MF (1MF Slab) 0 29-Jan-18 o *RC Completlon Zone D2 1MF (1MF Slab),
 AS-1M-1C RC Completion - Zone E & E1 1MF (GL 8-11/C-E) 0 15-Nov-17 | '""}iéE&r%{biéiéé}i"’z’&rié"éél'éi'IM’F’kéL’é”ii’/"c"E’i """""""""""""""""""""""""""""""""""""""""""""""""""""""""
‘ AS-1M-1( RC Completion - Zone E 1IMF (GL8-11/A-C) 0 15-Nov-17 " RC Comple‘gon Zone E 1MF (GL 8- 11/A q),
~ AS-1IM-1(  RC Completion - Zone F 1MF (1MF Infill Slab) 0 09-Feb-18 | o | | | | | ®RC Completlon ZoneF lMF (1IMF InﬁII slab)
‘ AS-1M-1( RC Completion - Zone H 1IMF (2F GL11-14/H-L) 0 18-Dec-17 3 ®Re Completlon Zone H1MF (2F GL11- 14/H L), ‘
~ AS-1IM-1C  RC Completion - Zone J 1MF (GL 11-14/F-H) 0 12-Feb-18 | o *Re Complemon Zone ] IMF (GL 114 14/F H),
 AS-IM-1(  RC Completion - Zone K&L 1MF (GL 8-11/H-M) 0 17-May-18 > ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” I
~ AS-1IM-1( RC Completion - Zone P 1MF (GL 8-11/D-J) 0 09-Feb-18 3 o | ® RC Completion - Zone P 1MF (GL 8—11/D—J),




AS-M+1006C 10/F Curing & Falseworks Stripping
AS-M+1001C 5/F Curing & Falseworks Stripping
AS-M+1002C 6/F Curing & Falseworks Stripping
AS-M+1003C 7/F Curing & Falseworks Stripping
AS-M+1004C 8/F Curing & Falseworks Stripping
AS-M+1005C 9/F Curing & Falseworks Stripping

CSF RC Structure _________________________________

AS-CS-1003( 3/F Curing & Falseworks Stripping
AS-CS-1004C 4/F Curing & Falseworks Stripping
AS-CS-1005C 5/F Curing & Falseworks Stripping
AS-CS-1006C 6/F Curing & Falseworks Stripping
AS-CS-1007C 7/F Curing & Falseworks Stripping

15-May-18
21-Feb-18
09-Mar-18
26-Mar-18
16-Apr-18
30-Apr-18

07-Dec-17
23-Dec-17
12-Jan-18
29-Jan-18
14-Feb-18
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Activity ID Activity Name CMWP[ CMWP - CMWP [ Actual February I March April I May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish__ l‘orecas|2L | 28 ] 04 [ 11 [ 18 | 25 [ 04 [ 1 [ 18 | 2 01 | o8 | 15 [ 22 [ 29 [ 06 [ 13 20 |27
Il As-1m-1C Rccompletion - Zone Q 1MF (GL5-7/D-F) 0 03-Mar-18 ‘ § § § o ‘ ‘ ‘ ‘ # RC Commpletion - Zone
25 1 1 1 f ‘ ‘
| AS-2F-10° RC Completion - Zone B 2F (GL 6-7/E-H) 0 05-Mar-18 | | | | o
‘ AS-2F-10(  RC Completion - Zone D2 2F (GL 4-7/H-M) 0 10-Jan-18 HC Complet'lon Zone D2 2F (GL4- 7/H M),
\ AS-2F-10:  RC Completion - Zone E1 2F (GL 8-11/C-E) 0 26-Feb-18 ¢ | | i o RC Complet'lon Zone E12F (GL8 11/C-E), | |
~ AS-2F-101 RC Completion - Zone G 2F (GL 11-14/A-H) 0 17-May-18 ‘ J/ | ; ‘ | o |
‘ AS-2F-10: RC Completion - Zone J 2F (GL 12-14/G-H) 0 23-May-18 | ¢+ 7777777 ‘ )’ <>RCCOm|
‘ AS-2F-10: RC Completion - Zone P 2F (GL 8-11/D-H) 0 07-Mar-18 | o> | ¢ RC Completlon ZonePZF(GL8 11/D H),
AS-2F-10. Scheduled De-proping - Zone D2 2F (GL4-7/H-M) 11 | 08-Mar-18 21-Mar-18
‘ AS-2F-10: | Scheduled De-proping - Zone A 2F (GL 2-7/A-H) 11 08-Jan-18 = 20-Jan-18
‘ AS-2F-10:  Scheduled De-proping - Zone C 2F (GL 1-5/H-K) 11 13-Jan-18 = 26-Jan-18
‘ AS-2F-10: | Scheduled De-proping - Zone D1 2F (GL 1-4/K-M) 11 14-Feb-18 02-Mar-18
‘ AS-2F-10; Scheduled De-proping - Zone E1 & E2 2F (GL 8-11/C-E) 11 28-Nov-17  11-Dec-17 : : : :
‘ AS-2F-10: | Scheduled De-proping - Zone G 2F (GL 11-14/A-H) 11 | 04-May-18 | 17-May-18 \pr-18 AS-2F~;10180 L : : ]
 AS-2F-10: Scheduled De-proping - Zone H 2F (GL 11-14/G-M) 11 | 13-Feb-18 01-Mar-18 fay-18 ‘ ‘ | | |
‘ AS-2F-10; | Scheduled De-proping - Zone P 2F (GL 8-11/D-H) (+ De-prog 11 17-Mar-18 29-Mar-18 \pr-18 = AS- 2F 10250 :l L d
3/F
AS-3F-101 RC Completion - Zone A 3F 0 22-Dec-17 ¢ RC Completion - Zone A/3F,
| AS-3F-101 RC Completion - Zone B 3F 0 20-Mar-18 | | boo ‘
‘ AS-3F-10(  RC Completion - Zone C 3F 0 30-Dec-17 ® RC Cofnpletion - Zone C 3F,
~ AS-3F-10° RC Completion - Zone D1 3F 0 01-Feb-18 1 1 1 1 1 1 1 1 m‘"ri’c"c’o’rﬁbrlé’ﬁéﬁ ‘ ‘ 1
~ AS-3F-101 RC Completion - Zone D2 3F 0 23-Feb-18 : - : : § § § § 3 § - ® RCCompletion - Zone D2 3F,
‘ AS-3F-10: RC Completion - Zone E & E1 3F 0 15-Nov-17 ‘ RC Compleﬁon - Zone E& E13F ! | | | | ‘ ‘
~ AS-3F-10: RC Completion - Zone F 1MF Infill Slab 0 03-Mar-18 j | o | | . ®RC Completlon zone F 1IMF lnﬁll Slab, | |
‘ AS-3F-10( RC Completion - Zone G 3F & 1F Escalator Structure 0 19-Apr-18 777777777777777777777777777777777777777777777777777777777777 777777777777777777777777777777777777777777 ’ oRCCOmplet‘lOnZOHeG3F 78}}f§87§§|§}79[57tf97<:7t}7{r§, 777777777777777777
 AS-3F-10° RC Completion - Zone H 3F 0 31-Jan-18 e : ] ‘ ] ‘ : 1 ‘ Y # RC Completion - I‘zone
‘ AS-3F-10( RC Completion - Zone H 3F (Remaining section) 0 31-Jan-18 o ®RC Completion - Zong
~ AS-3F-101 RC Completion - Zone K & L 3/F 0 17-May-18 7 3 3 o
‘ AS-3F-10. | RC Completion - Zone P 3F 0 03-Mar-18 3 o ®Re Completion - Zone P 3F,
 AS-3F-10' RC Completion - Zone Q 3F 0 28-Mar-18 | | | | | |
‘ AS-3F-10: Scheduled De-proping - Zone A1 3F 11 08-Jan-18 = 20-Jan-18 | Aar-18 1
‘ AS-3F-10: | Scheduled De-proping - Zone A2 3F 11 08-Jan-18 @ 20-Jan-18 | Aar-18 T
‘ AS-3F-10¢ Scheduled De-proping - Zone A3 3F 11 08-Jan-18 @ 20-Jan-18 | Aar-18 1
‘ AS-3F-10. ' Scheduled De-proping - Zone A4 3F 11 13-Jan-18 = 26-Jan-18 Aar-18 ;
‘ AS-3F-10¢ Scheduled De-proping - Zone A5 3F 11 08-Jan-18 @ 20-Jan-18 | Aar-18 T
‘ AS-3F-10. ' Scheduled De-proping - Zone C 3F 11 13-Jan-18 = 26-Jan-18 Aar-18 :
‘ AS-3F-10: Scheduled De-proping - Zone D1 3F 11 14-Feb-18 02-Mar-18 7ay-18
‘ AS-3F-10: ' Scheduled De-proping - Zone E1&E2 3F 11 28-Nov-17 11-Dec-17 Aar-18 L g ! 3 ; ;
‘ AS-3F-10; | Scheduled De-proping - Zone G 3F & 1F Escalator Structure 11  04-May-18 17-May-18 \pr-18 77777777777777777777777777777 AS3F10290I 77777777777777 ' 777777777777777777777777777777777777777777777777
 AS-3F-10! Scheduled De-proping - Zone H 2F 11  13-Feb-18  01-Mar-18 Aay-18 i i
‘ AS-3F-10. Scheduled De-proping - Zone H 3F (Remaining section) 11 13-Feb-18 01-Mar-18 7ay-18 I
~ AS-3F-10: Scheduled De-proping - Zone M 3F West Core Wall 11 | 23-Mar-18  10-Apr-18 /ar-18 | I ——
‘ AS-3F-10: Scheduled De-proping - Zone N 4F East Core Wall 11 23-Mar-18 10-Apr-18 Aar-18 AS-3f5-10370 = : : ]

r 5/F Curing & Falseworks Strlpplng, |

<> G/F Curlng & Falseworks Stripping, 1 1 1
} o *7/F Cljring & FaIseWorks Strippﬁng, i i

: : o ‘ ®3/F Curlng & Falseworks Strlppmg,

. 9/F Curlng & FaIseworks

r 3§/F Curing & :Falseworks itripping, | |
1 1 1 . 4/F Cljring & Falseworks Stripping, |
* 5/F Cunng & Falseworks Stnppmg,

. 6/F Cul
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AS-RD-100! 9/F Curing & Falseworks Stripping

Watertight Achieved
M+ Podium

A65070 Shop Drawing Submission and Approval (Electrical)

A

A65060 Shop Drawing Submission and Approval (M+ HVAC)

P&D

CSF MEP Preliminaries

A65100 Shop Drawing Submission and Approval (CSF HVAC)

P&D

~ RDE MEP Preliminaries

A

A65140 Shop Drawing Submission and Approval (RDE HVAC)

P&D

Provisional Items Cost Centre G (FS / OP non related
1A) Fixed & loose furniture at Conservation & Storage Facilities
P1A6000 CAl for Fixed & loose furniture at Conservation & Storage Fa

P1A6050 Fixed & loose furniture at Conservation & Storage Facilities [
P1A6010 Fixed & loose furniture at Conservation & Storage Facilities s

1B) Fixed & loose furniture at M+ Tower
P1B6000 CAl for Fixed & loose furniture at M+ Tower

P1B6060 Fixed & loose furniture at M+ Tower Design/Shop drawing s
P1B6010 Fixed & loose furniture at M+ Tower subletting

1C) Fixed & loose furniture at M+ Galleries
P1C6000 CAl for Fixed & loose furniture at M+ Galleries

P1C6050 Fixed & loose furniture at M+ Galleries Design/Shop drawing
P1C6010 Fixed & loose furniture at M+ Galleries subletting

1D) Juke Box equipement system & machinery
P1D6000 CAI for Juke Box equipement system & machinery

P1D6060 Fixed & loose furniture at M+ Galleries Design/Shop drawing
P1D6010 Juke Box equipement system & machinery subletting

1E) Fixed & loose furniture for Learning Centre
P1E6000 CAI for Fixed & loose furniture for Learning Centre

P1E6060 Fixed & loose furniture at M+ Galleries Design/Shop drawing
P1E6010 Fixed & loose furniture for Learning Centre subletting
1F) Fixed & loose furniture for Moving Image Centre

WA-PD-10 Zone A Facade Installation Completed (2F GL1-8/A & 1/A-H)
WA-PD-10 Zone M Facade Installation Completed (2F GL7-8/A-D)
WA-PD-10 Zone P Plaza Skylight Installation Completed (3F GL6-7/E-H
M+ MEP Preliminaries

A65090 Shop Drawing Submission and Approval (Fire Services)

A65080 Shop Drawing Submission and Approval (Plumbing and Dra

A65110 Shop Drawing Submission and Approval (Electrical)
A65130 Shop Drawing Submission and Approval (Fire Services)

A65120 Shop Drawing Submission and Approval (Plumbing and Dra

A65170 Shop Drawing Submission and Approval (Electrical)

A65150 Shop Drawing Submission and Approval (Fire Services)

A65160 Shop Drawing Submission and Approval (Plumbing and Dra

120

20-Oct-17

20-Oct-17

20-Oct-17

20-Oct-17

20-Oct-17

20-Oct-17

20-Oct-17

20-Oct-17

20-Oct-17

20-Oct-17

20-Oct-17

07-Mar-18
18-May-18
29-Mar-18

17-Feb-18

17-Feb-18

17-Feb-18

17-Feb-18

17-Feb-18

17-Feb-18

17-Feb-18

17-Feb-18

17-Feb-18

17-Feb-18

17-Feb-18

dec-16

items tentative for reference «

o o

flar-18

lay-18
flar-18

flar-18
lay-18
flar-18

flar-18
lay-18
flar-18

flar-18
lay-18
Aar-18

‘eb-18
lay-18
flar-18

Activity ID Activity Name CMWP[ CMWP - CMWP [ Actual February I March April I May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish _ |-orecas[21 | 28 | 04 [ 1 | 18 [ 25 [ o4 [ 1 | 18 [ 25 0L [ 08 [ 15 [ 22 [ 29 T o6 [ 13 [ 20 27
AS-CS-1008C 8/F to +61mPD Curing & Falseworks Stripping 0 06-Mar-18 o |
AS-CS-1009C R/F Curing & Falseworks Stripping 0 21-Apr-18 i o
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, SOOI NOUSUSUSOORON NSO NOUUSUOUN OO A T A
AS-RD-100: 3/F Curing & Falseworks Stripping 0 19-Jan-18 ®3/F Curifng & Falsewc;)rks Strippiné,
AS-RD-100! | 5/F Curing & Falseworks Stripping 0 24-Feb-18 o ‘ ‘ ‘ ‘
AS-RD-1001(  6/F Curing & Falseworks Stripping 0 13-Mar-18 | o
AS-RD-100" | 7/F Curing & Falseworks Stripping 0 29-Mar-18 o
AS-RD-100: ' 8/F Curing & Falseworks Stripping 0 19-Apr-18
0 07-May-18

| ® CAl for Fixed & loosé furniture at;Conservation & Storage Facilities, 05-Mar-18

® CAl f;or Fixed & Iqjose furniturje at M+ Tower, 07—Mar—l§8

® CAl for Fixed & Idose furnituré at M+ Galleries, 07—Mai’—18

’ CAl forJuké Box equiperinent systemf & machinery, 03—Mar—1$

| ® CAl for Fixed & loose furniture for Learning Céntre, 26-Feb-18




Data Date: 23-Feb-18

Layout Name: 1) CHWP - SURP (420) Three Months Rolling Programme (3MRP) - Mth 29 - 28 February 2018

File Name: 3MRP-29 Three Months Rolling Programme
Status at 28 Feb 2018

Page 51 of 52|

Activity ID Activity Name CMWP | CMWP - CMWP | Actual February | March April [ May’
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish “orecas| 21 | 28 | 04 | 11 | 18 | 25 | 04 | 11 | 18 | 25 0l | 08 | 15 | 22 | 29 | 06 | 13 | 20 |27
P1F6000 CAl for Fixed & loose furniture for Moving Image Centre 0 Nar-18 ¢ CAl fior Fixed & Iqose furniture for Moving Image Centl’e, O7—Mar-}8 ; ; ; ; ; ;
P1F6070 Fixed & loose furniture for Moving Image Centre Design/Shc 0 Nay-18 : : : : : : : : : : : _
P1F6010 Fixed & loose furniture for Moving Image Centre subletting 0 Aar-18 | |
1G) Fixed & loose furniture at M+ Workshop & BOH Area : : : : ‘ ‘ ‘ ‘
P1G6000 CAl for Fixed & loose furniture at M+ Workshop & BOH Arez 0 Aar-18 * CAI for Fixed & loose furmture at M+ Workshop & BOH Area, 09 Mar-18
P1G6080 Fixed & loose furniture at M+ Workshop & BOH Area Desigr 0 flay-18 : : : : | | | | |
P1G6010 Fixed & loose furniture at M+ Workshop & BOH Area sublett 0 Aar-18 —
1H) Fitting out works for cafes at B1/F & L3/F ; ; ; ; ; 3 3 3 3
P1H6000  CAlfor Fitting out works for cafes at B1/F & L3/F 0 ‘eb-18 | | | | . ® CAlfor Fitting out works for cafes at B1/F & L3/F, 27-Feb-18
P1H6090 Fitting out works for cafes at B1/F & L3/F Design/Shop draw 0 flay-18 ! ! ! ! | | | | | ; ;
P1H6010 Fitting out works for cafes at B1/F & L3/F subletting 0 far-18
1K) Fixed & loose furniture at M+ Shop including Espresso Bar ; ; ; ; ; 3 3 3 3 3 3
P1K6000 CA\l for Fixed & loose furniture at M+ Shop including Espress 0 Nar-18 ¢ cal fof Fixed & loose furniture at M+ Shop including Esgresso Bar, 06-Mar-18
P1K6100 Fixed & loose furniture at M+ Shop including Espresso Bar D 0 lay-18 ; ; ; ; =
P1K6010 Fixed & loose furniture at M+ Shop including Espresso Bar st 0 far-18 m
2A) Non digital way-finding signage & digital signage | T L P N T P D o L e
P2A6000 CAl for Non digital way finding signage & digital signage 0 ‘eb-18 l l l l ‘l CAl for Nonl digital way linding signalge & digital §ignage, 24-Feb-18
P2A6110  Non digital way finding signage & digital signage Design/Shc 0 Nay-18 | | | | |
P2A6010 Non digital way finding signage & digital signage subletting 0 Aar-18 m
2B) Street lighting & accessories for CCTV& WiF | 77777777777777 77777777777777 7777777777777 77777777777777 77777777777777 77777777777777777777777777777 77777777777777 77777777777777 777777777777
P2B6000 CAl for Street lighting & accessories for CCTV & Wi Fi 0 Nar-18 : : : : : ¢ cal for Street Ilghhng & accessones for CCTV & Wi Fi, 06 Mar-18
P2B6120 Street lighting & accessories for CCTV & Wi Fi Design/Shop d 0 Nay-18 ; | ; ; | | | | |
P2B6010 Street lighting & accessories for CCTV & Wi Fi subletting 0 Aar-18 —
2C) Elements Cooling Main access modification ‘ ‘ ‘ ‘ ‘ ; ; ; ‘ ‘
P2C6000 CA\l for Elements Cooling Main access modification 0 Nar-18 | ® CAl for Elements Cooling Main access modification, 05-M;
P2C6010 Elements Cooling Main access modification subletting 0 Nar-18
2E) MEP & Misc building works assoc. District Cooling System intake pump cell | | | |
P2E6000 CAl for MEP & Misc building works assoc. District Cooling Sy 0 ‘eb-18 3 3 3 3 ‘ {CAl for MEP & Misc bwldmg works assoc. Dlstrlct Coolmg System intake pump cell, 24~Feb 18 ‘ ‘ ‘ |
P2E6010 MEP & Misc building works assoc. District Cooling System in 0 Aar-18 ‘—
2F) BWIC / basic MEP provision for CLP transformer rooms ‘ ‘ ‘ ‘ ‘ | |
P2F6150 BWIC / basic MEP provision for CLP transformer rooms Desi 0 flay-18 3 3 3 3 3
P2F6010 BWIC / basic MEP provision for CLP transformer rooms subl 0 Aar-18 l m

P2F6000 CAl for BWIC / basic MEP provision for CLP transformer roo 0 ‘eb-18 e CA' for BW|C/ basic MEP provmon fOf CLpP transformer rooms, 23-Feb- 13

Contractor's Summary Works Programme
Milestone Dates

Cost Centre A - Preliminaries & General Requirements

MSA.12 Compliance Review to the CA's satisfaction on Project Time 0 * Compliance Review to he‘CA‘s satisfaétion on Projéct Time & Cbnstruction PMgt Doc (t=M27),
MSA.13i Compliance Review to the CA's satisfaction on Project Time 0 * Cpmpliance Review to fhe CA s satlsfactlon on PrOJect Time & Constructlon PMgt Doc (t=M27),
MSA.14 Compliance Review to the CA's satisfaction on Project Time 0 : : : : : : : : i * Compl|ance Review to the CA's satlsfactlon on PrOJect T|me & Constructlon PMgt Doc (t M30), |

__Cost Centre D2 - Interfacing CarParkWorks [ S SR R A R R S R S S S R S

MSD2.03 Complete all necessary works for the submission of Form 5( Complete all hecessary works for the subm|55|on of Form 501 to FSD for|n$pect-|on (t=l M31)

MSD2.06  Complete all work necessary for practical completion (t=M4 Complete all WOFk necessary for practlcal complet|on (t=M40),

MSD2.05 Complete the integrated testing and commissioning of all sy Complete the integrated testmg and c0mm|55|onmg of all systems (t= M34)4
MSD2.04 Obtain FS certificate (t=M33) thaln FS certlﬁcate (t= M33),

_ CostCentreB-M+Museum&CSF . b S R S I S A N S A A A S N A

MSB.12i CLP Power-on (Tr=M28)

MSB.06.e  Complete 3F slab at Zone Al to A5, Zone E and Zone H (Tr=)
MSB.06.d  Complete 4F and 2F infill slab between truss 1 and 2 (Tr=M:
MSB.09iii Complete Data Centre, ICT, ELV and TBE Rooms ready for Ha
MSB.12iii Complete installation of DCS plant and equipment (Tr=M31'

MSB.09i Handover TX Rooms for CLP installation (Tr=M26)
Cost Centre C - Public Works and Tunel Protection Works ! ! ! ! ! ! ! ! ! ! : ! ! ! ! !
Cost Centre J - RDE Building | | | | | | | | | | | | | | | | |

* Complete 3F slab atZ

w w . Conlplete Data Centr
. Complete |nsta|lat|on of DCS plant and equ:pment (Tr—M31) (Apr 2018)

O O O o o o

MSJ.01-2  1F Structure Complete to 100% (Tr=M23) 0 F 1F Structure Complete to 100% (Tr= M23),
| MSLOla  4F Structure Complete (Tr=M28) o - L _—— R - I o "Zi#'éi'rﬂ&ﬁr'é'éérﬁ'ril'ét'é'(ﬁil\'/iiél """"""""""

M+ | ‘ : | ] ] ] ] ] ] ] l : l l l l
SUM-1600 | M+ Podium External Envelope (By Permasteelisa) 265  18-Nov-17 12-Oct-18 ‘eb-18 ‘ ‘ ‘ ‘ ‘ ‘ : : : : : : :
SUM-1500 | M+ Podium Glass Wall & Skylight (By RedLand, Permasteelis 232 21-Oct-17 04-Aug-18 lov-17 |
SUM-1100 | M+ Podium Structure RC Works 204 | 20-Oct-17 = 03-Jul-18 |

SUM-1400 | M+ Podium Tower Facade Preliminaries 184  20-Oct-17 06-Jun-18




Data Date: 23-Feb-18

Loyout Name 1) WP - SHFP (20 Three Months Rolling Programme (SMRP) - Mth 29 - 28 February 2018

File Name: 3MRP-29 Three Months Rolling Programme
Status at 28 Feb 2018

Page 52 of 52|

Activity ID Activity Name CMWP[ CMWP - CMWP [ Actual February I March April I May
Dur. | R0.D8 Start| -R0.D8 / 29 | 30 31 [ 32
Finish “orecas| 21 28 04 11 18 25 04 11 18 25 0l 08 15 22 29 06 13 20 27
SUM-1700 M+ Tower External Envelope (By Permasteelisa) 368 | 20-Oct-17 @ 16-Jan-19 Jan-17
SUM-1300 | M+ Tower Structure RC Works 248 | 20-Oct-17  22-Aug-18  -Jul-17
CSF & RDE Construction
SUM-2200 | CSF Building Facade Preliminaries 200 @ 20-Oct-17  26-Jun-18 Aar-17
SUM-2300 | CSF External Envelope 255 | 20-Oct-17 30-Aug-18 lun-17
SUM-2100 | CSF Super-Structure RC Works 146  20-Oct-17 20-Apr-18 Aar-17
SUM-2500  RDE Building FACADE Preliminaries 78 20-Oct-17  23-Jan-18 | DJct-16
SUM-2600  RDE External Envelope 210 07-Apr-18 15-Dec-18 lun-18
SUM-2400 | RDE Super-Structure RC Works 281 | 20-Oct-17 02-Oct-18 Aar-17
ABWEF & Building Services ‘
SUM-3200 |ABWF & Building Services Installation 443  20-Oct-17 = 23-Apr-19 Apr-17
SUM-3000  Lifts and Escalators 309 @ 22-Dec-17 09-Jan-19 Aar-18 |
ICP & SPS ‘
SUM-4200  External Works 134 = 20-Oct-17  06-Apr-18 Jec-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SUM-4100 | ICP WORKS (Interfacing Car Park) 312  20-Oct-17 09-Nov-18 Oct-16 : ; : : : : : : : :
SUM-4000  SPS WORKS (Sewerage Pumping Station) 43 20-Oct-17 = 11-Dec-17 -Jul-16
Co-ordinated External Works & Utilities Services Installation m
SUM-5100  Construction 311  20-Oct-17 07-Nov-18 | -Jul-16

SUM-5000 | Interface Dates 497  20-Oct-17 @ 27-Jun-19 lan-15l




Lyric Theatre Complex



[Activity ID [Activity Name | Start Date | Finish Date 2018
Feb Mar Apr May

L1 Contract for Lyric Theatre Complex (3MRP) : : :
Cost Centre B - Excavation and Lateral Support (ELS) Stage 2
Preliminaries and Monitoring
CB162220 | Construct AISO Office Extension 01-Mar-18 30-May-18

Marine Transport Proposal ! ! !
CB120400 | Set Up Barge Facility for Marine Transportation 06-Apr-18 04-May-18 o C |

77777777777777777777777777777777777777777777777777777777

King Posts (For Platform & ELS Works) : : :
CB130700 | Drilling for King Posts - Rig 1 (31 nr) 08-Jan-18 A | 28-Feb-18A
‘ CB130750 | Drilling for King Posts - Rig 2 (31 nr) 11-Jan-18 A | 28-Feb-18A
‘ CB130800 | Drilling for King Posts - Rig 3 (30 nr) 15-Jan-18 A | 28-Feb-18A e
‘ CB130810 | Install King Posts & Grout (92 nr) 11-Jan-18 A 10-Mar-18 _ 77777777777777777777777777777777777777777777777777
TemporarySleeI Platform
CB140200 | Erect Decking of Temporary Steel Platform 08-May-18 19-Jul-18 I:
Excavation and ELS Works (Stage 2)
CB160200 | PIW1 Complete Diversion of Existing KGO Cooling Main (by Others) 31-Mar-18* | 0
CB160400 | [South Portion] Excavate to +3.0mPD & Install 1st Layer of Strut 08-May-18 12-Jun-18 —
‘ CB161300 | [North Portion] Excavate to +3.0mPD & Install 1st Layer of Strut 26-May-18 o518 | | -
1 RemainingWork Project ID: L13MRP-20180228 West Kowloon Cultural District Authority
I Critical Remaining Work L1 Contract for Lyric Theatre Complex & Extended Basement
B Actal Work Layout: L1-3MRP (Env) Three Month Rolling Programme (3MRP) - Status as of 28 Feb 2018 1 G
e c ammon






